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Third Sector
Overview

Vision:
Clackmannanshire has
a vibrant and successful
third sector that will
help build wealth

and health within
communities through
greater collaboration
and partnership across
sectors.

Mission:
Clackmannanshire Third
Sector Interface will
enable our members

to help improve
people’s lives through
thoughtful integrated
service delivery and
outcomes; a confident
skilled workforce and
voluntary management,
and empowered places
with increased active
participation in our
communities.

CTSI, Clackmannanshire Council and
Alloa First have worked in partnership
for over three years to develop the
Living Alloa project. In October 2022,
the partnership was shortlisted for

the highly-regarded Scotland Urban
Regeneration Forum (SURF) awards
with an announcement due in
December 2022.

The SURF Improving Places entry video

can be viewed here:
youtube.com/watch?v=CGp9y5f-58A.

After a challenging period for CTSI and the sector reaching
into the early part of 2021, finally the focus moved to
‘recovery’, and we supported our members to adjust to

re-opening during 2021. It also finally saw a number of
projects brought to fruition to support the sector and
allowed for new developments and ideas to flourish.

In last year’s Annual Review, we
reported that the TSI Scotland
Network had been commissioned
in October 2021 by the Scottish
Government to distribute the new
Communities Mental Health and
Wellbeing Fund. Working with SVE
in Stirling across the Partnership
area, we formed a steering group
including people with lived
experience and 63 groups shared
in over £400K of funding which
was used on many new activities
to help people improve their
wellbeing. This fund has opened
again to applications at the end
of September. Cases studies on
the fund are included later in this
document and many align to the
work we have advanced this year
around a Caring and Connected
Clackmannanshire.

We were also able to pick up the
momentum on our other key
strategic outcomes including our
work to further the principles of
community wealth building most
notably with the launch of our Forth
Valley Social Enterprise Network
online directory and the opening of
the Alloa Hub.

Volunteering had been a critical
success through the pandemic, but
as people returned to work, ensuring
former and new volunteers engaged
again in volunteering was essential,

especially encouraging young
volunteers to start their journey into
volunteering and sign up to the new
re-vamped Saltire Award. In Summer
2022, we held for the first time,
community-based volunteer award
ceremonies in each Council Ward
with a ‘Champion of Champions’
night and this provided a very
personal way to celebrate the efforts
of so many across the county.

CTSI's popular commmunity breakfasts
started back in April 2022 face to face
but many of our forums and our Forth
Valley Third Sector Conference have
remained online, allowing for wider
participation by our members.

Certainly the over-arching strategic
plans of Scottish Government to
further inclusive growth, commmunity
wealth building, the Wellbeing
Economy and transition to net zero
will allow the third sector to play a
critical role and Clackmannanshire

is leading the way in seeing its local
third sector members meeting those
aspirations and helping build a more
inclusive, sustainable and community-
led economy. We look forward to
working with our strategic partners
to continue to achieve improved
outcomes for Clackmannanshire.

Val Rose, Chair
Anthea Coulter, Chief Officer &
Business Manager

Creating a Fairer Future
for Clackmannanshire

Key achievements:

« Community-based Volunteer Award Ceremonies allowed over 150
volunteers to be recognised and over 300 attended the ceremonies.
Homestart Clackmannanshire was also awarded the Queen’s Award for
Volunteering during Volunteers’' Week.

o Forth Valley Third Sector Conference was attended by over 150 people
where the Cabinet Secretary, John Swinney highlighted the critical role the
third sector will play in the national Recovery Strategy.

¢ Launch of the Clacks Community Lottery in September 2021 has already
raised almost £20k for 29 member groups.

e Launch of the new Forth Valley Social Enterprise Network online directory
—with over 130 member organisations registered and with bi-monthly
member meetings and a new FVSEN bulletin.

« Distribution of over £400K of Communities Mental Health and Wellbeing
Funding and Ideas, Improvement and Innovation Fund in November 2021
to 63 organisations.

e Launch of the new Community Link Worker team across the Health and
Social Care Partnership area hosted by CTSI and SVE.

¢ Launch of new Clacks Good Food partnership and the appointment of a
Clacks Good Food Coordinator, hosted by Forth Environment Link to take
forward the work to achieve the UK Sustainable Food Places framework
awards, as part of the wider transition to net zero.

o Successful launch in January 2022 of the Pre-employability in
Clackmannanshire consortium - over 300 people have enrolled, with
40 people already moving to employment, and over 80 different courses
being offered.

« Living Alloa partnership project with Clackmannanshire Council, Alloa
First and CTSI has been shortlisted for the highly-regarded 2022 SURF
awards.

o CTSl is one of the founding directors of the first commmunity benefit
society in Clackmannanshire, Alloa Hub Limited which will operate
the new re-purposed derelict toilet in Alloa, opening in October 2022.
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What Scottish
Government ask
us to do:

- Building capacity

- Voice of the Sector

» Source of Knowledge
« Connecting Partners

Our local
strategic goals

« Community
wealth-building for
Clackmannanshire

+ Volunteering is critical to
improving our society,
environment and lives

« Create caring, connected
Clackmannanshire
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Community Wealth Building in Clackmannanshire

Key achievements:

Launch of the new FVSEN online directory promoting o CTSl is one of the founding directors of the first

over 130 member organisations by the three TSls, and a community benefit society in Clackmannanshire, Alloa

new FVSEN bulletin is produced bi-monthly. Hub Limited which will operate the new re-purposed
derelict toilet in Alloa to the benefit of local people

Launch of new Clacks Good Food partnership and forms part of the collaborative and successful

following a detailed community consultation and the Living Alloa project which combines the Primrose

appointment of a Clacks Good Food Coordinator, Street development and improvements to roads,

hosted by Forth Environment Link to take forward access points and seating areas.

the work to achieve the UK Sustainable Food Places

framework awards.

CTSI is a member of the new Fair Work charter
partnership group

CTSI led on the promotion and adoption of

the community benefits list in partnership with
Clackmannanshire Council and launch of the new
NHS Community Benefits portal.

83% of members feel CTSI is helping them contribute
to the understanding and outcomes of the community
wealth-building pillars in Clackmannanshire.

Successful launch in January 2022 of the Pre-
employability in Clackmannanshire consortium
funded by £576K of Levelling Up Community
Renewal Fund and lead by CTSI. The consortium
involved 10 third sector members. The service
provided early intervention workshops, training,
specialist support like literacy and financial
assistance and work placements as well as a free
college bus between campuses.

91% of strategic partners reported they believe that
CTSl is helping greater understanding of the pillars of
community wealth building locally.

Case Study: Alloa Hub Limited

Alloa Hub opened its doors in October 2022 following work that extended
back to 2018 by partners CTSI, Clackmannanshire Council and Alloa First BID.

The Alloa Hub is part of the wider Living Alloa
project that started with a consultation using the
Place Standard Tool for the first time and sought to
identify improvements for Alloa, as well as taking
into account the new housing development being
opened in 2023 on Primrose Street for elderly
people.

Using Scotland’s Town Centre capital fund and the
assets of the business community and third sector,
a wide range of safety and community issues have
been addressed. More charities and groups are now
operating in the town for elderly people, including
Give a Dog a Bone and the Forth Valley Dementia
Centre operated by Alzheimer’s Scotland and there
is increased pride in place and floral displays by Keep Bradley Pow Director Alloa Hub Ltd, Diane Brown
Scotland Beautiful gold-winning, Alloa in Bloom. Alloa First, Allan Finlayson Clacks Council, Anthea
Crossings, alleyways and socialising areas have been Coulter CTSI and Grant Baxter Clacks Council all
improved as well as the re-purposing of a former worked together to bring about the repurposing of
derelict toilet into the exciting new Alloa Hub. the former derelict toilets to the new Alloa Hub.

The Alloa Hub will be operated by the first commmunity

benefit society and has raised around £20K through centre businesses and wider tourism of the whole area.
community shares purchased by local people and It also houses the new Clackmannanshire Tapestry and
organisations. It will promote active travel, health and will be selling a range of high-quality local-themed

social activities, especially for new residents; town goods and ‘Made in Clacks’ items.
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Case Study: Dollar Community Development Trust

Established in 2018, Dollar Community Development Trust was given the
opportunity to take over the community building formally operated by
Clackmannanshire Council which it successfully achieved through a community
asset transfer in Spring 2022.

However, the Dollar Community Development Trust has achieved so much more
in that time. Through its extensive consultation work with the community, as
well as now owning and operating its affectionately-named facility, ‘The Hive’

it has developed a strategic plan, that covers improved sustainability; tourism,
and a caring and connected Dollar. The charity has met this plan through a

wide range of work including tree-planting, running a monthly repair café and
annual sustainability festival; producing a video promoting Destination Dollar
and an annual beer festival; appointing a Dementia Support Coordinator, hosting
a popular exercise class and other health activities for older people, digital skills
support sessions and opening up a volunteer-run community library. Plans ahead
include a new community sports facility on the cycleway and a large community
garden. All this has been achieved largely by an amazing volunteer team showing
that community empowerment can bring so much more for local residents in this
rural part of Clackmannanshire.

A

5.

Dollar Community Development Trust now operates The Hive for the
community, completing a community asset transfer in Summer 2022,

« M
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Caring Connected Clackmannanshire
Key achievements: Case Study: Wee County Veterans

« CTSI helped administer the new Scottish Government « Alloa Hub and Living Alloa project will promote health Wee County Veterans established itself in September 2015 as a volunteer group

Communities Mental Health and Wellbeing Fund and wellbeing activities across Clackmannanshire and to help and support the high number of veterans based in Clackmannanshire.
distributing over £400K to 63 third sector groups in will open its doors in October 2022. . . . .

the Health and Social Care partnership area. The funds It ralseq its own funds and m.et regularly in various venues across’ the cfo.unty,
were aimed to encourage groups to get people out « Support to new Locality Plans and the Commissioning ran social activities and provided links to wider national veterans’ charities.

and about and support their mental health after the Consortiums which were launched to shape and
pandemic. The funds were agreed by a steering group improve commissioning.

including people with lived experience. During the pandemic, many of its members suffered particularly from isolation

« The Integration Officer continues to provide support and hardship and the group leaders set out to offer a regular drop-in venue for

g P PP
The Tlec(;wshgre schemz was set up to distribute to wide number of third sector organisations working the first time, using a space at The Hub offered by Alloa Community Enterprises.
recycled IT devices and supporting accessories with community health with a monthly bulletin, . . . .
through the pandemic. 52 devices were upcycled forums, support to reps and other associated groups This q':"ddy showed how Ya!uable it Wa,s to the group, to meet up and receive
and distributed to 43 vulnerable people with like the older adults’ forum, carers, Klacksun and the help directly and have their ‘own space’. When the Communities Mental Health
individual training provided to each one. access panel. and Wellbeing Fund opened in November 2021, they aimed to put that learning

First Community Link Worker started with the Ochil Into action.

Practice in July 2022. There will be a proposed team
of 13 Link Workers across the Partnership area. Alongside getting funding, the group established themselves as a registered

SCIO so that they could take over the lease from the council of an empty shop
in Sauchie. The group opened its very own dedicated venue in October 2022 and
have seen member numbers grow.

Case Study: |
Community | B A
Link Workers .

In early summer 2022, the first two in practices that were not showing
community link workers started in health improvements, using data from
GP practices in Alloa, at the Ochil the Improvement Service and also
Practice in Clackmannanshire that managed around 10,000 patients.
Community Health Care Centre This allowed a controlled pilot to

and Fallin and Cowie Practice. This evaluate the impact of the roles. After
followed a detailed development a detailed induction period, supported
plan by a steering group including by the TSIs the link workers have been
the TSIs, NHS Health Promotion, welcomed by the surgeries and are
Clackmannanshire and Stirling Health seeing people, referred by mental

and Social Care Partnership and health nurses and GPs. Two senior link f
Primary Care leads. The decision was workers will be joining the team in

to adopt the community link workers early 2023.
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Volunteering is critical to improving
our society, environment and lives

Key achievements:

Planning by the Volunteer Managers’ Forum through
the year lead to the first Volunteer Community Award
Ceremonies in 2022, being held in each Council Ward
and with a final Champion of Champions event. Over
150 nominations were put forward and over 300
people attended the events.

Homestart Clackmannanshire received the Queen’s
Award for Volunteering.

40 volunteer stitchers worked over two years to
produce the Clackmannanshire Tapestry which is
on display at the Alloa Hub.

Research was carried out on the Volunteer Passport
with a vision to roll the programme out in the future.

Saltire Awards increased after a critical drop through
the pandemic with 62 new registrations. There was a
significant increase in the final months of the year

due to a focused campaign. The new system also
allows groups to manage their own young volunteers
and registration by groups increased by 17%. It is
hoped that the next year will see a return to higher
numbers of young volunteers.

Volunteering support now offered at the new High
Street office and the Volunteering Clackmannanshire
Facebook page and bulletin allow people to fill positions
easily as they become available.

91% of member report that CTSI provides a good
service around volunteering with 9% reporting they
didn’t know. 80% reported they liked the community-
based ceremonies this year with 10% reporting they
couldn't comment.

100% of partners reported they believe CTSI supports an
active volunteering landscape in Clackmannanshire.

Case Study: Travis & Vital Spark Racing CIC

Each year, CTSI receives a wide [

range of nominations from
volunteer managers covering the
exceptional younger volunteers
whose lives have transformed
because of volunteering. This year
the competition was noticeably
tougher because of an increased
number of strong candidates
nominated for the community-
based award ceremonies - but there
could only be one winner, and in the
end, the worthy title went to Travis
Parker of Vital Spark Racing CIC.

The group’s Director, John Young,
identified Travis’' commitment and
invested time and resources into
giving Travis opportunities to lead,
learn and excel as a volunteer first in
existing projects and newer ventures.
Travis moved from being a volunteer
to becoming an apprentice. At the
award ceremony, John described
Travis' journey as he became more
confident and hands-on in helping
others who were starting at Vital
Spark Racing. Travis's story testifies
to the power behind volunteering
and how it can have life-improving
outcomes for those who choose to
go “all in”. Travis has achieved

Travis Parker received Young Volunteer of the Year from Mary Laing,
Citizen of the Year and Hector Nicolson Deputy Lord Lieutenant of
Clackmannanshire.

Case Study:
Clackmannanshire
Tapestry Volunteers
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Five years ago CTSI worked in partnership with Clackmannanshire Council to bring

the Great Tapestry of Scotland to the Speirs Centre and Clackmannanshire.

missing from the Tapestry —and
involving many volunteers and a request was put out to Andrew
brought hundreds of visitors to the Crummy, the designer of the Great
area. Tapestry of Scotland to help create
Clackmannanshire’s very own
Tapestry telling our local story.

This event was a huge success

But what was noted by many
of the volunteers and visitors
was that Clackmannanshire was

In Winter 2019/20, with funding

from the Heritage Lottery Fund, a
road show set out to invite ideas
from local people and communities,
and a ‘call to yarn’ for volunteer
stitchers to come forward was
accompanied by a series of

training workshops. Led by Lesley
Thornton, a local stitcher from the
Great Tapestry of Scotland, the 41
volunteers were put into five groups;
glassblowers, weavers, spinners,
miners and brewers. In March

2020 the pandemic caused havoc,
stopping the stitchers ‘blethers’

and meetings but the stitchersin
their groups persevered, and finally
in March 2022, the Tapestry was
unveiled at Alloa Town Hall.

It has now gone on permanent
display in the new Alloa Hub in
pride of place, showing many of
the famous historical, cultural and
natural highlights of the area, and
will be accompanied by a Handbook
produced in accompanied by a
Handbook produced in conjunction
with Susan Mills former Heritage
Officer at Clackmannanshire
Council.

The tapestry shows the resilience

of the stitchers to keep going

even when it was very challenging
through the pandemic, and how
collectively they have made possible
and brought to life this wonderful
piece of community art.

Ladies from Clackmannan formed

the Miners group and visited the
Alloa Hub to view their work on
display.
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Building resilience in the sector

Key achievements:

» Clacks Community Lottery was launched in
September 2021 and now has 29 organisations signed
up who have raised almost £20K together. Funds
raised by CTSI have been put towards a new pod of

training ebikes at the Alloa Hub.

Forth Valley Third Sector Conference was held in
February 2022 with the theme Sustainable Places.

The conference was run over three days and attended
by around 150 people with plenaries by Neil Mclnroy on

community wealth building and Cabinet Secretary John

Swinney on the Recovery Strategy for Scotland.

« Health and Safety training and materials for members
accessed through the new partnership with GCVS.
Twenty member organisations received cyber
resilience training.

CTSI helped distribute Scottish Government adult
learning and development funding in collaboration with
Education CLD, as well as funding for new laptops for
community groups, and youth diversionary funding
from the Community Justice Partnership

81% of members reported they find the networking

events and forums useful.

Clacks Business Week returned in March 2022 after
a two-year gap. Community Shares Scotland held a
workshop on new ways to raise funding for

community enterprises and with a focus on the
growing Forth Valley Social Enterprise Network.

New Finance Forum started to support treasurers
and book-keepers in the sector across Stirling and

Clackmannanshire.

Case study: Forth Valley Social

Enterprise Network & Directory

The Forth Valley Social
Enterprise Network
(FVSEN) which is

run by the three TSIs
enables connections

and brings support to
social enterprises across
the region. Accessing
Scotland’s Towns' Fund,
CTSI led the development
of a new online directory
which launched in
December 2021.

The directory and the
FVSEN has been growing
from strength to strength

since then - now boasting

over 130 members

on the directory, it

is providing a quick,
welcoming way for the
local public and partners

to access information. In
September there was an
increase of almost 50% on
the previous month.

The FVSEN also now
has its own regional
administrator, a

bi-monthly meeting
attended by over 50

67% of strategic partners believe that the sector is more
resilient due to the work of CTSI with 33% reporting they
could not comment.

social enterprises during
2022, and a new bulletin
and twitter feed for
members. The FVSEN has
also been asked to have a
representative on the City
Deal Regional Economic
Forum.

@ FVSEN What Arts & Creative

Hillfoots Tales
& [
® »

Explore Categories v News Contact

......
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Collectively bring strong voice to the sector

Key achievements:

¢ Launch of a new Clacks’ Employability Providers’
Forum to help give a voice to third sector groups.

» Re-established the Community Breakfasts in April
2022 after a two-year absence along with running a

range of other forums.

e Representation on national Commmunity Planning
Improvement Board by CTSI's Chief Officer on behalf of
the TSI Scotland Network.

o 72% of members reported they believe CTSl is providing
strong voice at strategic level with 19% reporting they

could not comment.

o CTSI's Chief Officer provided evidence on town centres
consultation by Scottish Parliament representing third
sector issues.

» 100% of strategic partners reported they believe
that CTSI provides a strong voice to the third sector in

Clackmannanshire

o Representing Clackmannanshire and the TSI Scotland
Network on the new Community Wealth Building Bill
steering group.

Case Study: Clacks Providers’
Forum and Pre-employability
in Clackmannanshire

As part of the new Noone Left Behind plans of Scottish

Government, the Local Employability Partnership

or LEP has seen the establishment of a new local
employability providers’ forum. This represents third
sector groups operating in Clackmannanshire.

This has developed alongside the successful

launch in January 2022 of Pre-employability in
Clackmannanshire or PEC, the result of a consortium
bid, of third sector group to the UK Community
Renewal Fund by CTSI to fill the significant gap in
provision for those economically inactive or further
away from the job market where existing more formal
programmes did not suit. PEC is not just focused on
employability and training, it is a health programme
that enables people to tackle the issues and barriers
they may have. It includes industry-recognised
qualifications but also literacy, digital support,
wellbeing workshops for anyone from 16 to 67, many
of which have been delivered in the community. In
nine months the programme has enrolled over 300
people, helped 40 people get jobs and offered over 80
qualifications and work placements. For more details
and to view videos and testimonials, please go to
www.pec.scot or youtube.

“If | never found PEC, |
wouldn’t have managed
to get all the relevant
certificates and cards |
was needing to progress
further in the field of work
I am really interested in”.

- Jamie Christie



Financial Summary
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250000 40000 . Community Jobs Scotland
2022 30000 . Project, contract & other income
. Income . Expenditure 20000
10000 .
Income. £364,555 Scottish Govt £194,400
EXpend|ture £325715 Unrestricted Restricted Assets HSCP . £39,975
Community Jobs Scotland  £6,683
Unrestricted £100,737 Project, contract &
Restricted £29,527 other income £52,437
Assets £130,264 Other income £17,897

Note: Distributed income to third sector groups £215,490

Full Annual Accounts 2021-2022 can be read at: ctsi.org.uk/wp-content/uploads/2022/11/CTSI-AnnualAcct2022Final.pdf

Partners

Clackmannanshire Council
Clackmannanshire & Stirling Health and Social
Care Partnership
Community Justice Strategic Partnership
- Children & Families Strategic Partnership
- Violence Against Women Partnership
- Forth Valley & Local Employability Partnership
& Education CLD
- Clackmannanshire & Stirling City Deal Commission
- Alloa First, Business Gateway & Discover
Clackmannanshire
- TSI Scotland Network & Scottish Volunteering Forum
NHS Forth Valley
UK Government

Our thanks to our Funders:

Scottish Government

Clackmannanshire & Stirling Health and Social
Care Partnership & NHS Forth Valley

SCVO & SCVO Digital

National Lottery Community Fund

Fair Start Forth Valley

- The Agnes Hunter Foundation

Clackmannanshire Council

CORRA Foundation

Scotland’s Towns' Partnership

UK Government Levelling Up Community Renewal Fund

Current Staff and Volunteers

Chief Officer & Business Manager
Anthea Coulter

Team Leader Membership, Enterprise & Community Capacity

Julie Haslam (on secondment to Clackmannanshire Council)

Team Leader Volunteering & Routes to Work
Colin Melville

Team Leader Community Health & Integration
Liz Rowlett

Volunteer Development Officer
Christopher White

IT, Research & Employability Officer
Brian Weaver

Communication Officer
Eilidh Nimmo

Membership and Communities Lead Officer
Andrew Davis

Membership Officer & Office Manager
Lesley Jack

Office & FVSEN Administrator
Jessie Henderson

Finance Officer

Fraser Kennedy

Office Staff
Kirsteen McGinn, Romany Purvis

Alloa Hub Staff
Zoe Shaw & Laura Chalmers

Board of Directors

Nick Morris, Val Rose, Margaret Starkie,
Eman Hani, David Carson, Elizabeth Ramsay
and Fraser O'Brien

Accounting services:
Arm-in-Arm Accounting

We would like to thank all the volunteers and organisations who helped with this publication

Front cover photos:
- Clackmannanshire Tapestry

- Tullibody Community Garden winning the Champion of Champions Volunteer Group

- Transform Forth Valley received Communities Mental Health and Wellbeing Fund for their assertive outreach project

- Kevin Stewart, (centre) Minister for Mental Health and Wellbeing opens the new Forth Valley Dementia Centre on
Mill Street in Alloa. £15million has been distributed from his department through the TSI Scotland Network for the

Communities Mental Health and Wellbeing Fund.

If you want to find out more about our work please follow us at

facebook @CTSIAlloa

Clackmannanshire Third Sector Interface
27 High Street
Alloa FK10 1JF

Telephone: 01259 213840
Email: admin@ctsi.org.uk
Website: www.ctsi.org.uk

@ @cCTsSlalloa

Instragram @clacksctsi Twitter @clacksCTSI @FVSEN @clacksgoodfood

CTSI QY.

Clackmannanshire
Third Sector Interface

© @Qclacksctsi
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