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Third Sector
Overview
Vision:
Clackmannanshire has
a vibrant and successful
third sector that will
help build wealth
and health within
communities through
greater collaboration and
partnership across sectors.
Mission:
Clackmannanshire Third
Sector Interface will
enable our members to
help improve people’s
lives through thoughtful
integrated service delivery
and outcomes; a confident
skilled workforce and
voluntary management,
and empowered places
with increased active
participation in our
communities.
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2021 marks the 10th anniversary year for CTSI and
in any other year, it would have an opportunity to
be reﬂective of its achievements and those of the
sector in the intervening years...
...but the last year has been anything but normal and as we moved from one
lockdown in 2020 to a second in early 2021, the CTSI team continued to work
at pace, focusing on ensuring that the sector organisations had the support
they needed to keep operating and keep staff and volunteers safe. Now as
we tentatively move to re-open services across the county, we are working
more than ever with our members to advise them, and with our public sector
partners, to align their work with recovery planning and national and local
strategic developments.
Most notably is the role that CTSI took from late 2020 and in the early part of 2021
in helping our members access the government Strategic Framework Funding
and furlough scheme, which allowed many to continue to cover their essential
running costs – particularly those with buildings that needed heated and insured
in the winter months. In addition, we were aware that many of our members were
struggling without their usual fundraising steams from Christmas events, and to
help that, we ran our #Buythegoodstuff rafﬂe in December to compensate for this
loss of income. This has been followed by the establishment of the new Clacks
Community Lottery this summer, free to members, to help provide a way that
their work and causes receive direct support from their local supporters.
CTSI has also worked closely with our funding partners, helping collaboratively
assess and direct funding, and linking them through our regional Third Sector
Conference and Clacks Connect online funders’ fayre and range of monthly
bulletins, as well as through our work nationally as part of the TSI Scotland
Network, to distribute funding. The success of some of those partnerships and
agile manner in which we were able to do that has been recognised by Scottish
Government and we are delighted to be now involved in operating the new
Community Mental Health and Wellbeing Fund, in partnership with Stirlingshire
Voluntary Enterprise, our local Health and Social Care Partnership and people with
lived experience. We hope that getting these funds out to small voluntary groups,
health and walking groups, community gardens and other wellbeing services
will enable them to support people within their communities, impacted by the
pandemic, to become more active and confident in their communities.
We are excited to be taking our five strategic goals forward that we launched last
year – continuing to build resilience and collectively bring a strong voice to the
sector along with promoting community wealth-building with our public sector
and business partners. Where a caring and connected Clackmannanshire sees
active citizenship and volunteering at its heart, and developments align to a new
Wellbeing Economy with local outcomes measured by people’s wellbeing and
improved places and communities, and not based on economic success alone.
With our new office on the High Street in Alloa, we hope that to achieve that in a
more visible way and be able to better promote the sector from a central location.
We all recognise that our world will be very different now – challenges will prevail
for many of our third sector members and recovery is fragile, but we hope that
by working collectively and innovatively together, we can meet those challenges
together and continue to invest time into collaboration, a community and assetbased approach – and recognition of the value of continuing to build a stronger,
resourceful third sector.
Best regards
Val Rose, Chair
Anthea Coulter, Chief Ofﬁcer & Business Manager
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Creating a Fairer Future
for Clackmannanshire
Key achievements:
• Recovery meetings for the sector included: risk assessment training,
health and safety training; free HR support and facilities training
preparing the sector for re-opening.
• Local groups have received further funding from Adapt and Thrive,
The Promise, Pivotal Enterprise Fund, Corra Foundation and National
Lottery Communities Fund. Most importantly, many groups and
community halls/social enterprises accessed the Strategic Framework
Fund, allowing them to remain operational.
• CTSI supported around 700 new volunteers to become involved through
the pandemic linking them to local organisations. CTSI continues to
support a self-service model using Volunteering Clackmannanshire page
to help promote roles which has seen almost 100% growth in
engagement from Q1 (669) to Q4 (1301), with 2244 engaging in Q2
indicative of increased interest in volunteering across Clackmannanshire.

What Scottish
Government ask
us to do:
• Building capacity
• Voice of the Sector
• Source of Knowledge
• Connecting Partners
Our local
strategic goals

• Volunteer Management Forum is attended by 60 groups. CTSI has been
part of the Volunteer Friendly Award and Saltire Award refresh, via national
Steering Groups and, now being launched locally.

• Community wealth-building
for Clackmannanshire

• New Clacks Good Food Partnership established with NHS Forth Valley
and Council partners which has just been accepted to the
UK-wide Sustainable Food Places Network, adopts a strategic focus for a
whole system approach to tackling food inequality in Clackmannanshire.

• Volunteering is critical to
improving our society,
environment and lives

• CTSI has developed a new Community Benefits Wishlist and worked with
Clackmannanshire Council procurement team to introduce its use. CTSI is
also working with NHS Forth Valley and its neighbouring TSIs to launch the
use of the NHS Community Benefits portal to local grassroot community
groups.
• CTSI has led on the development of a new Forth Valley Social Enterprise
Network (FVSEN) online directory funded by Scotland’s Towns
Partnership funding. The FVSEN online directory will be live in
December 2021.

• Create caring, connected
Clackmannanshire
• Collectively bring strong
voice to the sector
• Building resilience

Our measures of success:

81%

100%

85%

100%

87%

85%

91%

89%

of members indicated
they had received financial
support through the last
year via CTSI support.

of partners feel CTSI
supports the third
sector to inﬂuence and
contribute to local and
national decision-making.
(13% neither agree nor
disagree).

of partners believe CTSI
are supportive of the third
sector and has built strong
relationships.

of members believe
CTSI has helped their
organisation feel
more connected with
partners.

of members feel they
are very secure/secure
in terms of sustainability
going forward.

of partners indicated
the new Creating
a Fairer Future for
Clackmannanshire plan
reﬂected the priorities of
the area.

of partners said they
would recommend CTSI as
a partner to work with.

of members believe CTSI
supports the third sector
to inﬂuence and contribute
towards local and national
decision-making, leading
to better support for people
and communities.
[Survey carried out in June 2021]
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Community wealth-building
for Clackmannanshire
CTSI has been a key partner in the work to date Clackmannanshire Council
and the Scottish Government have been leading on to bring the pillars
of community-wealth building to Clackmannanshire - adopting the five
principles for change – fair employment, progressive procurement, socially
productive use of land and property, making financial power work for places
and plural ownership of the economy.
TCDT Trustees, members and table tennis players
being presented with a donation from Ladywell Lodge

Clackmannanshire communities are already leading the way in developing
‘engine rooms’ of activities that drive local economic outcomes, critical
though both lockdowns, and bringing huge benefits to their communities.
Alongside continuing to support community empowerment and skills
development directly through the continuation of the Communities
Development Officer role, CTSI has also developed the new Community
Benefits Wishlist to improve procurement outcomes and developed the new
Forth Valley Social Enterprise online directory.

Tullibody Community
Development Trust –
the journey to
community ownership
In early 2016 the Council decided to close and offer
the Tullibody Civic Centre along with a number of
other community assets to the community. As the
only community facility in a town of 10,000 residents,
the community came together to campaign to
purchase the building. Support, enlisted from
Community Ownership Support Service, provided
guidance and support along the first stage of what
turned out to be a testing journey. With funding from
DTAS (Development Trust Association Scotland) in
place a consultant was engaged to carry out the first
formal consultation on the Centre’s future.
In August 2017, the TCDT drafted the Vision for the
Centre and this remains true to this day; to create a
community owned and run space for everyone to use,
enjoy and benefit from.
A challenging timescale was set and this meant local
Trusts and committees had to form quickly to get the
support from the communities to keep the Centres
open either by lease or a licence to occupy. TCDT
trustees and members agreed at a public meeting
that a lease was not the right option since the building
had deteriorated significantly and a great deal of
maintenance and repairs were needed. The lease
conditions were too onerous so TCDT initially operated
under a licence to occupy.

Signing Scottish Land Fund Award

Funding also came locally from the Coalfields
Regeneration Trust, who provided training in first aid
and food hygiene and funding for a catering assistant.
COSS, DTAS and CTSI have been a great support
throughout the journey and the Clacks Joint Trust
Forum coordinated by CTSI’s Communities Officer
provided wider support. Strong partnerships formed
between the different trusts, opening up discussions,
finding out what worked, sharing best practice and
resources and adhering to facility licensing and
legislation.

“Visits to a number of groups who had
done amazing things really helped
us, we received great advice and
managed to utilise best practice, ideas
and information”
- Janette McGowan Chair of TCDT

TCDT’s advice to other community groups thinking
of becoming owners is to do lots of research and visit
as many centres who have been through the same
process, listen and learn from their pitfalls.

Ongoing support and connections with Development
Trust Association Scotland and the Community
Ownership Support Service were vital for the journey
ahead. Local support also came from CTSI who were
working with all the local trusts to provide support
and advice. The external valuation of the Civic Centre
allowed the Council to agree to a 50% discount because
of the strong community benefit evidence submitted
in the business plan. There were a number of funders
during this stage but the main one was the Scottish
Land Fund and in March 2018, TCDT were successful
in the stage one funding to carry out a feasibility study
and to engage an architect and business professional.
A further £5k received from the National Lottery for
Community fund to complete the business plan, and
then further down the line, in 2020 stage two funding
of £292.5k from the Scottish Land Fund to purchase the
building, as well as fund the community facilities worker
for a year and pay for essential repairs such as a new fire
alarm system.

Support from the local community has also been crucial
to the project’s success, both practically and in terms of
morale. The Committee kept going through protracted
negotiations with the Council with this positive
encouragement sustaining and ensuring that the goal
of community ownership was not lost. The community
support was amazing; with volunteers and tradesmen,
offering to help undertake repairs and tasks to ensure
the centre was operationally safe and accessible.
Community consultation was vital for this and this
ensured community involvement and ownership, right
from the start. They could see the vision and were
involved in shaping what the centre would look like and
what it could do for the community.
Negotiations with Clackmannanshire Council proved
far from easy but perseverance paid off and after years
of hard work, the TCDT finally secured the Civic Centre
for future generations and the sale went through on the
31st March 2021.
Post Covid, the Centre is busy with classes and activities,
from football, netball, table tennis, yoga and pilates to
toddler groups and pensioner meet-ups – all of which
generates income from room hire – as well as housing a
heritage centre and café.
tullibodycdt.org.uk/

Further work by CTSI
• Extension to the Communities
Development Officer role will help
areas still developing empowerment
planning in Clackmannanshire.
• Clacks Good Food Partnership aims
to develop plans for local food
growing and promoting dignified
approaches to food sharing within
communities.
• Clackmannanshire Fair Work charter
is being developed, with support from
third sector.
• Continued support to community
organisations to seek out new ways
of investing in diversified funding and
trading streams.
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Create caring, connected
communities
If the pandemic did one thing, it highlighted the incredible community
spirit and caring values that so many of them adopted through the last
year. New localised services run by volunteers and staffed organisations
developed and many of them continue and are evolving to suit a new way
of living for many of our most vulnerable groups.
CTSI and SVE, partnered with Forth Valley College to deliver the first
Community Health Champions accreditation programme and we are
delighted that in many areas, these volunteers are now working with local
GPs surgeries to signpost people to services in their communities. Our
successful Techshare scheme, which came out of a direct need through
the pandemic also helped tackle the prevalent issue of digital inequalities –
seeing hundreds of devices and supporting equipment shared to new users
– helping them connect better online to the supports they need.

Clackmannan Development Trust actively promote bike use and run
bike training sessions and were involved in the new Forthbike video

The Gate – adapting to
changing needs
The Gate is recognised as the main food bank of
Clackmannanshire and through the pandemic, worked
alongside other local crisis food providers to meet the
changing needs – for those who had lost their jobs,
isolated without family support, or on greatly reduced
incomes.
Food parcels increased by 100% in 2020 and in total
last year 146,500 meals were distributed by The Gate
alone. Alongside this essential service, The Gate rolled
out its new Meals at The Gate service, with funding via
the Scottish Government’s Investing in Communities
grant that was secured in 2019. The three-year grant
was to help establish local lunch clubs, develop a new
meals delivery service for over 65’s and a food academy.
As the lunch clubs were not possible initially due to
Covid-19 restrictions, the new chef started to develop
their freshly-made meals service for older people at
home which is delivered daily.
This service is now being used across the county with
the recent addition of a lunch club at Community
House in Alloa South and East and Ludgate Church.
Alongside these developments, the food bank service
is moving to a new optional ‘top-up model’: the café at
The Gate has reopened along with the Recovery Café;
and students have attended the food academy.

“The Gate has always prided itself
on being a ‘needs-led’ organisation,
listening to the needs of the
community and responding in a way
that is digniﬁed and encourages
resilience. Our new ‘Food Larder’
model is an example of us providing
a much-needed service to the
community but in a way that offers,
choice and dignity. Our lunch clubs
and community café offer the
opportunity for people to come
together and socialise. By using food
as a way of bringing people together
we can make sure that those who are
lonely can enjoy company and a lovely
warm meal. Also, our Food Academy
spaces are ﬁlling up fast, two previous
students have now moved into formal
catering training, which is really
exciting for us, especially Michael our
Community Chef”
- Jilly Guild, The Gate Chief Officer

The Gate continues to diversify its services to
support people within their communities with
the new Meals at Home service and lunch clubs

Further work by CTSI
• Roll out of Community Link Worker
programme in Alloa and Cowie and
Fallin practices by March 2022
• Launch of the Alloa Hub as a health,
business and tourism venue in the
former public toilets in Alloa
• Continued support to develop
dementia-friendly communities
across Clackmannanshire
• Key partner in the new
Clackmannanshire and Stirling
Health and Social Care
Commissioning Consortium
• Consultation work on Clacks
Community Hospital and the
proposed National Care Agency
• Distribution of the Community Mental
Health and Wellbeing fund across
the Partnership for recovery and
wellbeing
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Volunteering is critical to improving
our society, environment and lives
Over the last year, volunteers got involved in formal and informal roles and
turned their hand to all number of tasks – from drivers to packing food bags,
to collecting prescriptions to being a friendly voice at the end of a phone.
Some who were on furlough, got involved with volunteering for the first time
and many have now returned to work, but many older volunteers had to shield
for a time – it created a new landscape of volunteering and one that we hope
will bring new and old together as we move forward.
TSI Scotland Network is now involved in the work underway to co-produce
with a range of national partners, the new Volunteering for All Action Plan for
Scotland – which sets out to involve people of all ages and from all sections of
society in volunteering in the future. With this in mind, CTSI will be working to
launch the refreshed Volunteer Friendly Award and Saltire Awards this year.

Alyn & the Saltire Summit Award
Few people can embody the Wee County’s volunteering
spirit more than Alyn of Clackmannanshire Secondary
Schools Support Service. Alyn was an awardee of Saltire’s
Summit Award in June 2021 which is given to nominated
young people who have shown an unrivalled dedication
to volunteering and their community; and have
embodied the traits of the ideal volunteer.
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Wimpy Park
Community Group –
bringing a community
together
Wimpy Park Community Group
based in Alloa South and East
finally secured a 19-year lease
from Clackmannanshire Council in
December 2020 and since signing the
lease they set up tennis facilities and
two small football pitches that are
well used by the wider community
and often host to football games each
Sunday. Throughout the spring the
community space was thriving with
activity - and plans were underway
by the management team to take on
the next phase of the plans that had
been set out by the community for
the park.
During the summer, the Park was
delighted to be shortlisted and
selected by the BBC Beechgrove
Garden show as a special COP26
project and the local and business
community rallied together to
show their support by donating
volunteer hours, materials, and
general support. A crowdfunder
was set up to help raise over £5k for
the development, and the group

Since the start of 2019, Alyn has been volunteering
in some capacity. Including at school where he has
been a peer mentor in the Additional Support Needs
Department at Alloa Academy and the Primary Schools’
Support Service. Alyn’s dedication to supporting
his peers’ education, has enriched not only his own
educational experience, but undoubtedly the education
of those he has mentored.
Outside of school Alyn has been helping make the
County look more beautiful by doing some gardening
with the folks at Tullibody Community Garden; and
helping to install raised bed planters around the Alloa
Family Centre. His passion for animals was evident
when he was a trusty dog walker at Bandeath Dog
Shelter and handyman at Dollarbeg Farm.
Despite the pressures of the last 18 months, Alyn has
shown all of us that volunteering is not only a fun
pastime but a hobby that encourages personal growth
and why he was an obvious choice for the Saltire
Summit Award.

was also awarded funding from
The National Lottery Community
Fund. Organisations including
Clackmannanshire Council, CTSI,
Play Alloa, Community House and
TCV, supported the local residents,
with hundreds of volunteer hours
being donated. The Park now
hosts a sensory garden, orchard
and an outdoor classroom and
amphitheatre, and is now more
accessible with new wider paths
for all to enjoy. For five days,
the designers provided by the
Beechgrove show, volunteers from
the Wimpy Park Community Group
and wider community including the
local nursery, worked tirelessly in
the summer sun to get the project
completed by the deadline. Local
businesses and Alloa Rotary Club
provided daily refreshments for
everyone involved.
The project was completed in
August 2021 and the group are

already working on phase 3 of
the development to have an
adventure play park and toilet
facilities to complete the project.
The programme will be shown
in the week prior to the COP26
Summit in Glasgow.

Further work by CTSI
• CTSI continues its work with Education
CLD to run a programme to use
volunteering as route to work for young
people
• New Employability Providers’ Forum is
developing, including volunteering
organisations as part of the transfer to
‘No-one Left Behind’ and review of Local
Employability Partnerships.

• Launch soon of ‘Business with a Heart’
with aim of engaging more local 		
businesses in promoting volunteering
• Work with DWP nationally on using 		
volunteering as a route to work
• New High Street office will offer ‘window
volunteering’ opportunities and a new
receptionist dedicated to discussing roles
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Building resilience in the sector
Despite the efforts of CTSI, public sector partners and funders with
providing essential funding to the third sector through the pandemic, many
organisations, especially social enterprises remain fragile. Furlough and
most funding has finished and many are now relying on people supporting
their work and taking steps out into their communities. Building resilience
within the sector is critical at this stage – business planning, setting safe and
workable reserve policies, developing marketing strategies, recruiting trustees
with skills needed, and ensuring IT systems and cyber protection is in place.

Finance Forum for the local sector
CTSI and SVE held an inaugural meeting of the Stirling
and Clacks Finance Forum in September for those
who work within the voluntary sector. The needs of
these organisations are often different from those in a
corporate environment and charitable accounts have to
be constructed, examined and written up in specific ways
set out by OSCR.
Around thirty organisations attended the first open
meeting, including chief executives, voluntary
treasurers, and finance officers - all of who had finance
as part of the responsibilities of their role. In this safe
space they were able to share their issues and learn
from others and welcomed the establishment of
quarterly meetings of the forum to follow which will
cover topics such as banks, insurance, accounting
regulations, reserves and other financial points.
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Collectively bring strong voice to the sector
The most significant and enduring impact of the pandemic has been the
recognition that the third sector took a critical role from the start. Surveying by
the Community Planning Improvement Board, Evaluation Scotland, and most
recently by Foundation Scotland, has highlighted the key role that the TSI
Scotland Network played and that the voice of communities and organisations
was heard via this network and its leaders.
CTSI’s Chief Officer provided evidence with other TSI leaders to Scottish Parliament
Equalities and Human Rights Committee on the Covid funding response and
described the challenges on the ground and how those were tackled. This
highlights the critical role that our regular Community Breakfasts and Forums play
and where we can listen and understand the issues that are being experienced.

Further work by CTSI
• CTSI shares information through
its range of weekly bulletins
relevant to the sector and the new
Clackmannanshire Business Support
Partnership bulletin to ensure the right
business information and training is
provided locally.
• Forth Valley TSIs held their popular
Third Sector Conference in February
2021 attended by over 200 people and
with sessions by OSCR and P4P.
• Glasgow TSI has been providing free
health and safety training for Network
staff which is being cascaded across
Scotland, and SCVO free support to
third sector groups in HR.
• Scottish Government identified
challenges for the sector and is now
financing a new ‘train the trainer’
programme for TSIs on cyber resilience.
• TSI Scotland Network and the
Robertson Trust will launch the new
joint online training platform in late
2021 for the sector which will provide
‘Nuts & Bolts’ training in finance,
fundraising, charity law and
governance along with a wide range
of other training courses of local and
national value.

Klacksun shapes mental health
commissioning
Following the pre-pandemic consultation on
community mental health, members of Klacksun, the
forum for people and their carers who use mental
health services, has been working with the Health
and Social Care Partnership to look at what should
be included in advocacy services and the qualities
that a provider should have. Through a process of
co-production, with forum members taking part in
the commissioning process, a provider was identified
and has been awarded the contract.
“It was so valuable to have a group of people with
lived experience and those who work with people
who may need the support of an Advocate involved
in the evaluation process. Their role provided
a different perspective to the process and the
feedback from the participants was that it was a
positive piece of work to take part in.”
Maureen McMaster, Planning and Commissioning
Officer, Clackmannanshire and Stirling Health and
Social Care Partnership.
Klacksun members are now joining a new steering
group to help shape the decisions on local strategic
aims of the new Community Mental Health Fund,
along with council representatives and leads from
the Health and Social Care Partnership. Having lived
experience at the heart of decision making ensures
funding will go to the services that people need.

Further work by CTSI
• Representatives from CTSI and SVE 			
will hold positions on the new City Deal 		
Advisory Board along with reps from 			
FVSEN on the Forum.
• TSIs have played a role in the
development of the new CSHSP
Commissioning Consortium and
members of the Transforming Care
Board.
• CTSI has liaised with local children 			
and young people’s charities and fed 			
in information for the new Children 			
and Young People’s Strategic Plan.
• CTSI Chief Officer has been interim
Chair of Community Justice 				
Partnership during 2021.
• CTSI is leading the development of a
new Employability Providers’ Forum to
shape their response to the changes
to the Local Employability Partnership.

“I acted as an independent assessor for the provision of Advocacy Services. Based
on my experiences of the problems our Service Veterans face, I found the process
to be informative and believe that the proposed service will go a long way in
addressing those issues.” - David Newall SSAFA, the Armed Forces Charity
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Partners

Our thanks to our Funders:

• Clackmannanshire Council
• Clackmannanshire & Stirling Health and Social
Care Partnership
• Community Justice Strategic Partnership
• Children & Families Strategic Partnership
• Violence Against Women Partnership
• Forth Valley & Local Employability Partnership
& Education CLD
• Clackmannanshire & Stirling City Deal Commission
• Alloa First, Business Gateway & Discover 		
Clackmannanshire
• TSI Scotland Network & Scottish Volunteering Forum

• Scottish Government
• Clackmannanshire & Stirling Health and Social
Care Partnership
• SCVO & SCVO Digital
• National Lottery Community Fund
• Fair Start Forth Valley
• Alliance Scotland
• The Agnes Hunter Foundation
• Clackmannanshire Council
• CORRA Foundation
• Scotland’s Towns Partnership

Current Staff and Volunteers
Chief Officer & Business Manager
Anthea Coulter
Team Leader Membership, Enterprise & Community Capacity
Julie Haslam
Team Leader Volunteering & Routes to Work
Colin Melville
Community Health & Integration Officer
Elizabeth Rowlett
Volunteer Development Assistant
Christopher White
IT, Research & Employability Officer
Brian Weaver
Digital Communication Officer
Eilidh Nimmo
Communities Development Officer
To be appointed

Office Manager
Lesley Jack
Office & FVSEN Administrator
Karen D’Arcy-Kernan
Finance Officer
Fraser Kennedy
Office Staff
Kirsteen McGinn, Romany Purvis
Board of Directors
Nick Morris, Graham Reece, Val Rose,
Margaret Starkie, Nicola Green,
Eman Hani & Karen Wilson
Accounting services:
Community Accounting Scotland CIC

We would like to thank all the volunteers and
organisations who helped with this publication
Front cover photos:
• CTSI’s new Alloa High Street office
• Sauchie Resource Centre now expanded to run more community activities including Chattie Latte
• Volunteers’ Week ‘#Thank you to Volunteers’ planter ribbon-cutting
• Clackmannanshire Tapestries volunteers’ blether

If you want to find out more about our work please follow us at

facebook @CTSIAlloa Instragram @clacksctsi Twitter @clacksCTSI @FVSEN @clacksgoodfood
Clackmannanshire Third Sector Interface
27 High Street
Alloa FK10 1JF

Telephone: 01259 213840
Email: admin@ctsi.org.uk
Website: www.ctsi.org.uk
@CTSIalloa
@clacksctsi
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