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Overview
Clackmannanshire boasts one of the most vibrant and flourishing third sectors in Scotland and despite
financial challenges experienced nationally, the sector is developing innovative approaches and building
capacity to tackle these ongoing changes. More collaborations, enterprise and adventurous communityled solutions have emerged, and CTSI is helping support this ongoing shift to meet the opportunities and
aspirations of local organisations and individuals every step of the way.

Our commitment to the local sector
has been matched by that of the
Scottish Government who published
the Third Sector Interface Outcomes
Framework in December 2018.
The new framework aims to provide
a flexible approach with the ‘placeprinciple’ at its heart. It also ensures
that TSIs across Scotland continue
to meet the needs of the Scottish
Government by covering some key
areas of work. These include: being
the central source of knowledge of

Vision:

Clackmannanshire is a scenic and
historic place where people enjoy
living. It has buoyant, energised
communities with aspirations to
make changes happen. Our vision
is to enable those communities
to become involved in sharing
resources and skills, and to continue
their journey in improving their
environments, health and lives.

Mission:

CTSI provides a ‘single door’
to better inform, support and
to connect local communities,
organisations, groups, and statutory
and third sector partners. We will
encourage greater voluntary action
by the people of Clackmannanshire
to continue to bring effective change
and control over their resources
to improve their communities. We
will pursue excellence in what we
do and be a leader in supporting,
representing and promoting
developments in the third sector
throughout Clackmannanshire.

the sector locally; providing a strong
third sector voice at strategic levels;
building capacity of the sector and now
in addition, helping to connect better
to provide the leadership, vision and
coordination to the local third sector
to better respond to local priorities.
To meet these wide-ranging outcomes,
CTSI will continue to invest its
funding in skilled staff to support
the developing needs of the sector
and work more closely with our
community planning partners and local

business community on valuable and
sustainable regeneration projects. We
will also work more closely with our
TSI partner organisations across the
Forth Valley and Scotland to promote
best practice and share success in
work that meets the ever-changing and
developing needs of our members.
With best regards,
Nick Morris, Chair & Anthea Coulter,
Chief Officer & Business Manager

Headlines & Achievements
Around

400

organisations
and social enterprises
registered with CTSI
31% increase

Value of the Third Sector
in Clackmannanshire

Social trading economy
is valued at

is

£

£77million*

£16.5 million***

16,640

*£68.7million is charitable
organisations** and £8.3million
is social enterprises**

making up 4.3% of local
business sector, larger than
many local authority areas

volunteers
– an increase of 7%
to 32% of residents****

Average
volunteer weekly
contribution is

Total value of
volunteering is

Total value of third
sector contribution to
Clackmannanshire is

£

£

31%

in youth volunteering
(Saltire Award registrations)

Supported by

12.6 hours*****

£98million

in volunteering hours

£175million

Other CTSI Achievements
48% increase

8 new Saltire
Ambassadors

Forth Valley Community
Conference at Alva Academy

New Forth Valley Social
Enterprise Network launched
in August 2018

300

48%
88%
in sustained youth volunteering
(100 hours’ Saltire Award)

22 new social enterprises
and social entrepreneur
start-ups

recruited and
trained across
Clackmannanshire

88% of attendees reporting
they found it valuable.

New Development Trust
Forum established

22

now supporting around 300
members across Forth Valley
88% of members

88%
to support new
organisations operating
former council-run assets.

reported they found
the forums, events and
community breakfasts valuable

100% of members agreed or strongly agreed that information
provided from CTSI was of value to their organisation
CTSI continues to establish a more accurate picture of the value of the third sector and its economic and social value to Clackmannanshire. This work continues as
we work to gain a more accurate picture of those currently employed and also the value of groups not registered with OSCR and those based outside of the county
but contracted locally.
* Value is taken from OSCR and does not include national organisations working in Clackmannanshire registered in other parts of Scotland.
** This ﬁgure is from Companies House and represents code-compliant social enterprises including CICs or companies with an asset lock in their constitution.
*** This ﬁgure represents registered charities who are actively trading and those registered as code-compliant social enterprises.
**** This ﬁgure is taken from the Scottish Household Survey 2017.
***** Following a survey of over 100 volunteers in Summer 2019 by CTSI, it was found the average weekly volunteering contribution is 12.6 hours a week.

Participation
CTSI aims to empower our local communities to feel able to participate in, and lead their communities
to meet local needs, and for organisations and partners to have the support to develop volunteering
programmes in a safe and managed way. CTSI’s aim is that every person in Clackmannanshire feels
able to participate locally at all ages and is matched to the interest that suits them.

Hawkhill Community Association
achieve the Volunteer Friendly Award
and The Gate and Play Alloa achieved
their renewal of this important award

8 new Saltire Ambassadors recruited
and trained

Nominations from over 50 local third
sector organisations for our annual
awards ceremony: Wee County, Big
Heroes

New Clacks Youth Volunteering
Programme piloted in partnership with
CLD Education to work with young
people on gaining skills and experience
to progress in life

Over 100 volunteer knitters were
involved in the Remembrance waterfall
displayed in the Speirs Centre to mark
100 years since the end of the Great
War

New Clackmannanshire Tapestries
stitching groups formed with over
50 people involved producing five
tapestries telling the industrial story
of the area

13 Digital Champion Volunteers have
supported 135 people and helped
to provide eight blocks of IT training
around Clackmannanshire. 256 people
moving onto Universal Credit were
also given assisted digital support

Continued success of local Volunteer
Managers’ Forum, meeting once a
month on a specific theme

7% increase in formal volunteering
rate across Clackmannanshire

Case Study: Incredible Contribution to the Community
Muriel is truly a pillar of the community. She gets
involved in anything to improve her community, and
gives her heart to each and every project she gets
involved with.
Whether she is dressing up as a mascot for a fun day, or
volunteering with the Altman Theatre, there is no end
to her enthusiasm, talents, and humorous stories!
She has been involved with groups such as the Stroke
Association, The Delph Pond Forum and Tullibody
Heritage Group. Muriel was awarded the Sandy’s
Choice Award, as a true hero in the community at the
Wee County, Big Heroes Award Ceremony in June as
part of Volunteers’ Week. Muriel said: “Volunteering
allows me to meet so many different people, from different
places, and get to know them. It is rewarding to know the
impact giving your time can have in the community”.

97% of volunteers report being happy
with their volunteer role through CTSI
Case Study: Youth Volunteer
Tony began his volunteering
journey in February 2019 when
he joined the Clacks Youth
Volunteering Project. This is a pilot
project designed in partnership
with Clackmannanshire Council
Education Community Learning
and Development to support young
people into positive destinations
through a volunteering placement of
their choice.
Tony’s knowledge and interest in
IT, coupled with his enthusiasm to
help others, made him the perfect
candidate for the Digital Champion
Volunteer role. Tony very quickly
settled into the role and became
an integral part of the Digital
Champion Team – taking the lead on
a new Digital Drop-In in Sauchie.

Tony is on his way to achieving his
SQA Award in Volunteering Skills at
Level 3, and has taken an active role in
other local community projects, such
as Connect Alloa. The valuable skills he
has developed through volunteering,
alongside his hardworking and
dedicated attitude has led him to now
find part-time employment.
Tony said: “Volunteering has had an
amazing and spectacular impact on me as
a person. It has changed me, my mind-set
and my life in a way I will never forget.
I was able to learn new skills and have
existing skills and knowledge challenged
in a way that helped me understand and
learn more than I would have learned in a
classroom.”

Festival of
Social Enterprise
During the last year, CTSI with its social enterprise membership has worked
with other partners including Clackmannanshire Council, NHS Forth Valley and
Business Gateway to develop for the first time a five-year Social Enterprise and
Social Economy Strategy for Clackmannanshire. Cascading from the national
strategy, the priorities reflect the local context, and along with the new Forth
Valley Social Enterprise Network (FVSEN) aims to support the continued
growth and success of the sector for the future across the region.

Forth Valley SEN celebrated its first
anniversary in August and is helping
connect over 300 social enterprises
across Forth Valley

Social enterprises have increased by
65.5% in the last year and the social
economy (SE and charities trading)
is now valued at £16.5million for
Clackmannanshire

The Forth Valley TSIs acquired
the licence for Edinburgh SEN’s
#Buythegoodstuff logo which helps
the public identify easily with codecompliant social enterprises over a
wider Central Scotland area

Supported by Business Gateway
Clackmannanshire, CTSI produced
the first map and leaflet of social
enterprises in Clackmannanshire
to raise public awareness and build
common wealth

CTSI has provided training and
information as well as funding support
covering social capital and investment,
governance and business planning

The social enterprise collection
produced by Glasgow Caledonia
University telling the early years of
social enterprise history in Scotland was
on show at the Speirs Centre

Case Study:
Resilience Learning Partnership –
professionalising learned experience
Resilience Learning Partnership
(RLP) is a new community
interest company dedicated to
supporting people who have had
lived experience of complex and
difficult issues including careexperienced and domestic abuse,
to better tell their own story and
be rewarded financially in research,
academic and other professional
settings so that greater learning

and solutions can be found in the
future. RLP is now working with
local authorities, Community Justice
Scotland and academic organisations
across Scotland to inform and learn
though supporting those with lived
experience. For more information,
please contact Shumela Ahmed
at resliencelearningpartnership@
outlook.com.

Social enterprises currently constitute 4.3% of the
business sector – larger than many areas – the new
strategy aims to increase that figure to 8% in five years
Scottish Parliament Exhibition
CTSI held an exhibition at Scottish Parliament in
September 2019 to launch the new strategy and
outline the work and value of the social economy in
Clackmannanshire and across Scotland.
Over half of MSPs talked to staff and learnt about how
the social economy in Clackmannanshire is empowering
communities, tackling health inequalities, employing
people with barriers, and boosting the local economy.

Clackmannanshire’s Key Priorities
• CTSI will provide an inspiring and nurturing
environment for continued growth of social 		
enterprises and social entrepreneurship

• CTSI will help enable and shape
transformation of public and social care 		
services into new social economy models

• CTSI will support a buoyant community-based social
economy and raise public awareness of its value

• Build a connected social economy within
a stronger regional and national picture

To access the new Social Enterprise & Social Economy Strategy for
Clackmannanshire 2019-2024 please go to ctsi.org.uk/social-enterprise

Empowerment
CTSI is committed to helping communities and organisations have the skills and knowledge to
do things for themselves - become more sustainable, deliver the best services for communities
of interest or geographic communities, and build common wealth across the region. CTSI is also
working with its TSIs partners across Forth Valley, to advocate for the third sector and ensure that
the voices of local communities and third sector organisations at grass roots level are heard through
consultation and in the future planning and delivery of services.

CTSI and Orkney TSI organised
training on employing people for the
first time, and other training provided
by external experts included cyber
resilience, accounting, gambling
education and fundraising

The second Forth Valley Third
Sector Conference was held at Alva
Academy with the theme ‘Growing
your Communities’. Keynote speakers
included Anna Fowlie CEO of
SCVO and Karyn McCluskey CEO,
Community Justice Scotland

Colin Melville joined CTSI, funded by
National Lottery Community Fund to
support the development of the five
asset transfer groups and support
other developing community anchor
organisations

Clacks Connect continues to provide
valuable time for local organisations to
build relationships with funders

CTSI welcomed Aileen Campbell,
Cabinet Secretary for Local
Government and Communities to one
of our Community Breakfasts

45 public training and community
events and a further 52 1-2-1 group
development sessions held for
members

The Forth Valley TSIs supported
OSCR’s consultation on proposed
changes to charity law with 24
organisations attending

CTSI has helped replace/up upgrade
computers in community facilities
including Menstrie Dumyat Centre,
Hawkhill Community Centre and The
Hive at Dollar to tackle digital poverty

The Equalities and Human Rights
Committee, heard the views directly
from local Forth Valley third sector
organisations, at an event arranged by
the three TSIs and CSREC

Case study: Asset Transfers
Following on from the 2018 local
authority budget consultation, CTSI
alongside Community Ownership
Support Service (COSS) supported
five volunteer-led organisations
made up of local community
members to take over their local
assets. All five organisations were
supported through legal structures
to governance. A meeting was held
with representatives from all five
organisations, and the National
Lottery Community Fund, The
Robertson Trust, Clacks Council,
COSS and CTSI. It was agreed that
the organisations needed someone
to work directly with them to ensure
successful and sustainable asset
transfer was achieved and funding
was provided by the National Lottery
Community Fund for a two-year role.

87% agree that the local third sector is
stronger and more vibrant
Case study: The Cats Whiskers
A group of local people with a
passion for cats approached CTSI in
2018 to help set up a local charity
to support with rescuing and
rehoming cats, especially supporting
vulnerable people in Clacks where
they had identified a gap.
CTSI supported the organisation
to become a SCIO in October
2018 and the group of volunteers
opened a small charity shop in Alva
in September 2018 to raise funds
to open a rehoming centre with
educational purposes in the near
future.

The shop is the only charity shop
in Alva and has also been a social
benefit to many older people who now
volunteer a couple of hours a week
in the shop who had previously been
isolated.
The charity is now working in
partnership with the local authority
and other local charities to minimise
the amount of cat hoarding in the
local area and are already successfully
running their charity sustainably from
sales and donations.

Co-production
Co-production has matured over the last year with CTSI working more closely with a number of existing
and new partners for strategic development or regeneration purposes. Exciting work has also begun
across the Forth Valley region and nationally to support the third sector and ensure it is represented,
and CTSI has been at the heart of these developments. By bringing partners together and enabling jointworking, new types of social capital and ways of working are being fostered.

CTSI worked closely with
Clackmannanshire and Stirling Health
& Social Care Partnership team
to consult on the new three-year
strategic plan launched in April 2019
and the mental health strategy

CTSI and Education CLD have
continued to work together with
community groups on producing an
action plan following the CLD Strategy
launch last year

CTSI, HSCP and the Library Services
have collaborated to bring health
provision partners to the Speirs Centre
as part of a new Wellbeing Drop-in
including Strathcarron, Carers’ Centre
and Solicitors for Older People

CTSI is working with the Sports and
Active Living partnership team and
Sports Scotland to help ensure that
communities and sports groups are
involved in future planning.

CTSI is represented on the
Clackmannanshire & Stirling City Deal
Commission and is advocating for
community-led and third sector projects
to be included along with planned largescale capital investments

CTSI has lead on the training and use of
the place-standard tool first as a pilot
with Community Justice Partnership and
in early 2019, with Alloa First for the
town centre and Alloa South and East –
over 500 people have shared their views

CTSI is working with community
sewing groups across Scotland and
the Great Tapestry of Scotland team
to create a ‘trail’ of creative work
that links up with the new museum
in Galashields and tapestries across
Scotland

The TSI Scotland Network
Chief Officers are now working
collaboratively together and with other
leading third sector national partners
like SCVO and ACOSVO on national
agenda issues of the third sector like
pay and conditions, funding and Brexit

CTSI has presented at a number of
conferences over the last year on
new areas of expertise including the
UK-wide One Digital Conference
(pictured), the first ‘Place’ Conference
and at the Scottish Community Safety
Network summit

Case study: CTSI, Alloa First & Clackmannanshire Council
Working together,
Clackmannanshire Third Sector
Interface (CTSI), Alloa First (BID)
and Clackmannanshire Council
Planning Department have been
using the place-standard tool as
a means of surveying for the first
time the town centre.
Through a consultation process,
key priorities were identified by
local people using and working in
the town centre and by dissecting
the research further, it was possible
to identify what was important to
older people in particular. Through
this process, planning for the
integration of future residents of
the Primrose Street development,
which is being built for older people

and those with dementia, can be more
carefully catered for.
The key priorities of this group
were: work and local economy,
feeling safe, care and maintenance,
and influence and sense of control.
Planning around these priorities has
led to the discussion around improving
identified areas needing regeneration
within the town. Some work will now
be achieved using the Scotland Town’s
Partnership funding including the
removal of a dark alley leading from
the car park to the town centre, better
linking between areas in the town
centre and opening up of areas to
connect better and improve socialising
– where people can meet and engage
better in safe and enjoyable ways. It

will also include regeneration of the
old toilets into a Welcome to Alloa/
Active Travel Hub which has been
innovatively led by CTSI and Alloa
First. In addition Alloa First are
investing in new CCTV cameras and
together with CTSI have created a
volunteer-led Alloa in Bloom group
which started in summer 2019 and
is continuing work to make the town
dementia and age-friendly.
When resources are scarce, the value
in partners collaborating, and using
the place-principle as a backdrop for
making decisions, has ensured that
the priorities of local people and
planning can be met equally though
more consultative, forward thinking
and innovative ways.

Visual of the new Primrose Street development, the proposed Active Travel Hub and some of the other
planned Scotland’s Towns Capital Fund improvements

Our Partners
Clackmannanshire & Stirling Health and Social Care Partnership & Alliance Scotland
Community Justice Strategic Partnership
Children & Young People’s Strategic Partnership
Forth Valley & Local Employability Partnership
Education Community Learning and Development Partnership
Clackmannanshire & Stirling City Deal Commission
Alloa First, Business Gateway & Discover Clackmannanshire
TSI Network Scotland & SCVO

Current Staff and Volunteers
Chief Ofﬁcer & Business Manager: Anthea Coulter
Team Leader Membership, Enterprise & Community Capacity: Julie Haslam
Team Leader Volunteering & Routes to Work: Louise Orr
Community Health & Integration Engagement Ofﬁcer: Elizabeth Rowlett
Enterprise Development Ofﬁcer: Jennifer Robertson
Volunteer Youth Development Assistant: Alice Wadkin
IT, Research & Employability Support Ofﬁcer: Brian Weaver
Digital Communication Assistant: Eilidh Nimmo
Communities Development Ofﬁcer: Colin Melville
Ofﬁce Manager: Lesley Jack
Finance Ofﬁcer: Fraser Kennedy
Ofﬁce staff: Kirsteen McGinn, Adrienne Lynch & Karen D’Arcy-Kernan
Volunteers: Craig Lowry, Sam Hudson
Wellbeaing volunteers: Sheilla McGee, Brian Doyle
Digital Volunteers: Tony Syme, Graham Bryce, Kate Paterson, Raymond Paterson,
Michael Dryland, David Morrison, Brian Craig
Board of Directors: Nicholas Morris, Graham Reece, Margaret Starkie, Paul Mooney,
Jonny Miller, Valerie Rose, Nicola Green, Jessica Barrass-Sykes
Accounting Services: provided by Community Accounting Scotland

Our thanks to our Funders:
Scottish Government
NHS Forth Valley & Clackmannanshire & Stirling Health & Social Care Partnership
SCVO Digital
Clackmannanshire Community Justice Partnership
National Lottery Heritage Fund
Paths for All
National Lottery Community Fund
Fair Start Forth Valley
We would like to thank all the volunteers and organisations
who helped with this publication.
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