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Introduction 
In response to the Christie Commission's recommendations, the Scottish 

Government's public service reform agenda prioritises ‘a decisive shift 

towards prevention’ as one of its four pillars.  Local authorities have 

responded to this by examining how they can invest in preventative work, to 

reduce the likelihood of a future call on their resources.  

Third Sector Interfaces (TSIs) have a role to play in the preventative agenda, 

and anecdotally we know that we have a preventative spend impact.  

However, this is not an area where the TSI network has explored their impact 

in detail, and it is complicated to assess.   

Midlothian Voluntary Action, part of the Midlothian TSI, was keen to develop 

a robust methodology for assessing TSI impact in this area, giving our 

stakeholders confidence that we deliver savings for the public purse.  

Working with an external consultant and a Scottish Government statistician 

we undertook a research project, using MVA’s organisational development 

support as a case study. 

The views expressed in this document are solely those of MVA and their 

research team. 

Research Questions 
The research focussed on the 

following four questions: 

1. Who benefits from TSI 

organisational 

development support? 

2. How do they benefit? 

3. How do we attach a cost 

saving for stakeholders 

to our organisational 

development work? 

4. How could TSIs target 

their work so that it is 

even more preventative? 

Partners involved in the research  
MVA led on the research, and were responsible for drafting the report; 

Jess McBeath of Lemon Tree Consulting undertook the research directly with Third Sector 

organisations who had used MVA’s services; 

Voluntary Action Scotland & other Third Sector Interfaces provided support and guidance 

throughout the research, from commenting on early drafts, assisting MVA to consult the TSI 

sector, and commenting on the final draft.   

Scottish Government Analytical Exchange Programme: MVA bid successfully to this 

programme for support time from a statistician, Anthony Higney of DfiD.  Anthony provided 

support particularly around the methodological issues, and provided an insight into current 

Scottish Government thinking on preventative issues; 

The Big Lottery Fund and Midlothian Council both acted as ‘critical friends’ to the research.  

Midlothian Council also provided funding for the external consultant. 

 

 

Defining Preventative Spend 
For the purposes of the research we have used the Scottish Parliament Finance Committee definition: 

‘preventative spending is defined as being public spending over the longer term that aims to prevent rather 

than deal with negative social outcomes.’ [my emphasis] 

Lemon Tree 

Consulting 
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Who benefits from TSI 

organisational development 

support? How do they benefit? 
The research identified a wide range of direct 

and indirect beneficiaries. The categories of 

stakeholders were the Third Sector (including staff 

and Board members), the public (both direct users, 

and the wider public), funders (of both MVA and 

our members organisations), and statutory 

agencies. 

Direct benefits ranged from staff and Board 

members gaining personal development through 

participating in training, to OSCR/HMRC/ICO 

benefitting from charities understanding their 

responsibilities, to funders receiving better quality 

applications.  Indirect benefits included users of 

Third Sector Organisations having access to a well

-run and sustainable service, taxpayers 

benefitting from preventative Third Sector activity, 

and the Scottish Government having a strong Third 

Sector working toward the National Outcomes.  

Logic Model 
The information gathered above 

was used as the basis for a logic 

model. 

Who benefits from MVA’s OD support? 

Third Sector organisations and social enterprises 

in Midlothian * Third Sector staff in Midlothian * 

Third Sector Board members in Midlothian * 

Volunteers in the third sector * Third Sector 

outwith Midlothian * Third Sector umbrella 

organisations * General Public * Users of Third 

Sector organisation services – adults and children 

* Family/carers of Third Sector service users * 

Taxpayers * Funders * Funders who fund MVA * 

Funders (includes statutory funders such as 

Midlothian Council, Lottery funders, trusts and 

philanthropic funders) * Statutory Agencies * 

Midlothian Community Planning Partnership * 

Scottish Government * Midlothian Council * NHS 

Lothian * OSCR * Companies House * 

Information Commissioners Office and Data 

Controllers for TS information * HMRC *  

Care regulators 
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Attaching a cost saving for stakeholders to 

organisational development work 
In the literature review for the research it quickly became apparent 

that there was no agreed methodology for assessing preventative 

spend.  After consideration of the options by the research team we 

decided to use a Cost Benefit Analysis, based on a survey of  users 

of MVA’s funding support service.  

Potential benefits are noted in the box opposite. Our findings were: 

Low level of alternative support:  The survey identified that 72% of 

respondents felt they would not have been able to access funding 

support elsewhere.  Of the 20 organisations in the sample who 

knew that their bids had succeeded, 19 thought that the funding 

support they received had made their bid more likely to succeed.  

This shows that MVA provides an effective and valued local service. 

Financial impact: MVA’s funding support was identified as having a 

huge financial benefit to Midlothian – with an estimated £599,868 

raised (medium estimate). 

Reduced stress: 78% of the sample agreed that MVA’s assistance 

had reduced the stress of applying for funding, estimated at a cost 

of £11,900. 

Capacity building: The research identified a positive impact on both 

the confidence, and the skills and knowledge of organisations who 

had received funding support, at an estimated value of £5,107 and 

£9,690 respectively (medium estimate). 

Time saving: 86% of organisations noted that the funding support 

saved them time.  However, there was a huge variation in the 

amount of time that organisations estimated that MVA’s funding 

support saved them. The medium estimate of time saved was costed 

at £4,296. 

Benefits 

A number of potential benefits were 

identified: 

Amount of Funding Received: As this support 

is explicitly about assisting organisations to 

access funding, this was a key benefit. 

Reduced Stress: It is obvious from MVA’s work 

with organisations that staff/Board members 

often find the process of applying for funding 

stressful.   

Increased Confidence: We would hope that 

engaging with MVA made organisations more 

confident about applying for funding. 

Increased Capacity: We would hope that 

engaging with MVA made organisations 

better able to apply for funding. 

Time Saved: We recognise that identifying 

and applying for funding is very time-

consuming for organisations, and we hoped to 

establish whether our intervention saved staff 

time. 

Costs avoided: We recognise that failing to 

secure a grant can have cost implications for 

an organisation, such as redundancy of 

existing staff.   

Savings for Funders: We noted a cost saving for funders, in the reduced cost of processing failed applications, 

estimated at £6,938. 

Preventative Benefits: The following negative outcomes avoided were: 10 staff kept from redundancy;  1 instance of 

legal costs avoided; 4 instances avoided of organisation ceasing to function. The total cost of these aspects was 

estimated at £948,629 (medium estimate). 

The total cost of providing the funding support element of MVA’s work was calculated to be £23,091.79 over 

eighteen months, including direct staff costs, line management, and a share of overheads.  The money raised in 

funding was also treated as a ‘cost’ to society.  Therefore, the net benefits were found to be £363,599.  This 

represented a ratio of benefits to costs of 1.58. 

For a detailed explanation of these calculations, see the full report which is available from the Publications section of 

www.mvacvs.org  

 

http://www.mvacvs.org
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How could TSIs target their work so that it is even more preventative? 
Both prevention and resilience are words commonly used 

by funders and other stakeholders to identify the outcomes 

that they wish to promote.  In a lot of ways it is easier for 

a TSI to ‘promote resilience’ than to ‘prevent negative 

outcomes occurring.’  The table below outlines what a 

resilient TSO looks like, and how they can be supported to 

develop resilience. 

A resilient Third Sector organisation... What could be done to encourage resilience 

… is aware of relevant legislation and has appropriate 

compliance structures (Safe) 

Training sessions e.g. VAT for charities, charity law etc 

Targeted e-bulletins to share changes in legislation around 

charity law, HR etc 

… has financial systems and reserves appropriate to its size 

and operations. (Healthy) 

Training for new organisations 

OSCR to provide TSIs details of new, registered organisations in 

their area so that they can approach them 

… is outcome-focussed and has systems in place to monitor 

and evaluate its service. (Achieving) 

Making sector aware we can help with this 

Training on M&E 

… is flexible enough to grow (or contract) to respond to 

opportunities and challenges. (Nurtured) 

Encouragement of partnership—provision of example Memos of 

Understanding etc 

Encourage TSOs to use Procurement Portal 

… is active in its pursuit of quality. (Active) Promotion of partnership working 

Promotion of new ways of working 

Encouraging TSO staff to develop transferable skills 

… values its reputation, and is governed accordingly. 

(Respected) 

Encouragement of good housekeeping by TSO so that they have 

an up-to-date register of members who have to be invited to 

the AGM/who can vote 

Clear guidance to TSOs about AGM procedure 

… understands HR commitments, and has the appropriate staff 

team. (Responsible) 

Proactive contact with organisation one year before end 

Liaison with funders 

Guidance for organisations on where they can go for help 

… builds relationships and partnerships to benefit the 

organisation and its users. (Included) 

TSI’s forums and networks 

We hope that this report will be a starting point for discussion of the issues relating to preventative spend.  For further 

information the full report is available from the Publications section of www.mvacvs.org.  Any queries about the 

research should be directed to Dr Lesley Kelly at MVA, contacted on 0131 663 9741 or at lesley.kelly@mvacvs.org.uk 

The banner features artwork by Julia Barton celebrating 40 years of community activism in Midlothian and was produced with 

funding from the Heritage Lottery Fund. 

MORE INFORMATION 

http://www.mvacvs.org.
mailto:lesley.kelly@mvacvs.org.uk

