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5.1 Key characteristics of the Third Sector in Orkney are: 

 Approximately 620 organisations fit the Third Sector definitions adopted in the 
UK, and their scale varies considerably. 

 

 The Third Sector covers a very broad range of organisations in terms of 
organisation purpose, legal status, and ways of operating. 

 
 The largest numbers of Third Sector Organisations are Sport/ Recreation 

organisations (20.9% of the total), Arts/Culture (11.9%), Faith related (10.8%) 
and Youth Work/Development (9.6%). 

5.2 The key survey findings can be summarised as follows: 
 

  As noted above, the Third Sector in Orkney is very diverse.  The survey 
response as analysed in Section 2 above is broadly representative of the 
overall sector; 

 

  Organisations self defined themselves in a range of ways.  The most 
frequently recorded categories (bearing in mind that the use of more than 
one category to describe an organisation was the norm) were Charity 
(56.8% of all respondents), Voluntary Organisation (54.0%), Community 
Organisation (33.8%) and Membership Organisation (25.9%); 

 

  The two most prevalent types of organisation (by legal status) were Scottish 
Charitable Incorporated Organisations (26.2% of the total) and 
Unincorporated Associations (25.4%).  Evidence of the importance of 
organisations with charitable status was also gleaned from the OSCR 
website, which contained records for 232 active charities in Orkney; 

 

  65.4% of organisations were membership organisations.  The average 
number of members per organisation was 97, and the median 37; 

 

  The average number of volunteers per organisation was 18 (with a median 
of 12); 
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  99% of volunteers were part-time; 
 

  Overall, 57.9% of volunteers were female and 42.1% were male; 
 

  The average number of hours contributed by volunteers per year was 120.7 
(10.1 hours per volunteer per month).  This represents approximately 7.3% 
of average full-time working hours per year (1,650), with a wide variation in 
the time contributed by individual volunteers.  Some volunteers work as 
many hours as a typical part-time paid employee, while others (eg. where 
a member of a recreational club) might put in just a few hours of unpaid 
work in a year (eg. in helping to run an event); 

 

  The majority of organisations reported a need to enrol new volunteers over 
the next 3-4 years to replace existing volunteers (78.5% of organisations) 
or recruit additional volunteers beyond their current number (61.5%). 

5.3 The main survey findings on employment and finances were as follows.  It should 
be appreciated that, on average, they operate on a larger scale than typical non 
survey respondents.  For example, grossing up the survey response without 
taking this into account would give total voluntary sector employment in Orkney 
of 6,200. 

  The average number of employees per organisation was 10 (with a median 
number of 5); 

 

  71.3% of employees were part-time and 28.7% were full-time; 
 

  Over two-thirds (68.8%) of employees were female while 31.2% were male; 
 

  On average, part-time employees work 53.1 hours per month, which is just 
over a third of a typical full-time employee. 

  The aggregate annual income of the 77 organisations that responded to our 
survey and provided data for their latest financial year was £11.9 million, 
with an average of £154,696 per organisation; 

 

  Over half (53%) of these organisations had an annual income of £10,000 
or less, whilst three had an annual income of over £1 million; 

 

  In aggregate, the two major sources of income (excluding funding accessed 
for capital developments) were Earned Income (50% of the total) and 
Grants (30.8%).  However, when the three organisations with income over 
£1 million are excluded, the importance of grant income for the majority of 
organisations is clear – grants represent 57.8% of their total income. 
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  Aggregate annual expenditure excluding capital projects (for the 71 
organisations which provided data) was £9.4 million, with an average of 
£132,437 per organisation; 

 

  75.6% of expenditure across respondents was made in Orkney; 
 

  58% of organisations incurred more than 80% of their total expenditure in 
Orkney; 

 

  11 (12.6% of the organisations that responded to the question) reported 
recently having undertaken a capital project.  The majority of these projects 
related to construction works; 

 

  In total, £2.96 million was spent on these projects, with 73.3% of the 
expenditure in Orkney; 

 

  Funding for capital projects came from a range of sources.  Importantly, 
‘Own funds, savings and reserves’ was mentioned by 5 of the 11 
responding organisations. 

 

  41.3% of organisations reported using their financial reserves in the last 
accounting year.  The reasons for using reserves were predominantly 
negative, eg. lower than expected income and difficulty in fund raising. 

 

5.4 The following key figures emerged from the various strands of our research: 

 
  Aggregate Income           :    £11.9 million 
  Aggregate Operational Expenditure  :    £9.4 million 
  Aggregate Capital Expenditure :    £3.0 million 
  Aggregate Employment  :    471 (135 full-time and 336 part-time) 

 

  Aggregate Income  :    £18.7 million 
  Aggregate Expenditure  :    £16.1 million 

 
  Aggregate Turnover   :    £25.2 million 
  Aggregate Employment :    264 (156 full-time and 108 part-time) 

5.5 There is overlap between the above categories, which was taken into account in 
assessing the impacts summarised below. 
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       Ftes  Earnings (£) 
  Direct Employment   331     7,447,500 
  Indirect Employment   222     5,550,000 
  Induced Employment     83     1,660,000 
  Totals      636   14,657,500 
 
             Value (£) 
  Volunteer Time     361     5,415,000 

5.6 Adding these gives c1,000 ftes and c£20 million in earnings plus the value of 
volunteer time. 

5.7 The future for the Third Sector in Orkney appears to be very positive, with nearly 
two-thirds (64.8%) of organisations which responded to the survey having plans 
to grow or develop in the next 3 to 4 years. 

 
5.8 The level of capital investment is also encouraging.  Nearly 13% of organisations 

in the main survey (out of the 87 which answered the question on capital projects) 
reported that they had recently carried out a capital project.  If this level of 
involvement in capital projects is maintained, it points to continuous rejuvenation 
of, and additions to, the capital infrastructure of the Third Sector. 

 
5.9 Agencies such as VAO and HIE have a continuing role to play in supporting the 

operation and development of the Third Sector in Orkney.  About 40% of the 
organisations that responded to the main survey highlighted the type of 
assistance (eg. help with recruiting volunteers, assistance in accessing funding 
and specialist advice and support) that they required from bodies such as VAO 
to help them address the key challenges they face. 

 
5.10 Specific opportunities for the Third Sector in Orkney to play an increasingly 

important role include: 
 

 Scope to capitalise further on the advantages Orkney has in developing 
income generating renewable energy (on and off-shore), although there are 
currently constraints in exporting electricity to Scotland’s mainland. 

 

 Scope for the development of new or existing social enterprises in fragile 
and other rural areas where conventional entrepreneurial opportunities are 
limited. 

 

 Multiple use of disused or underused land and buildings, with Third Sector 
organisations often favoured in funding applications over private 
businesses or public sector organisations. 
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 Further scope to call on the business expertise of people in other work or 
newly retired. 

 

 Tendering, including through collaborations between organisations, for 
public sector contracts or to operate public services – compensating for 
public sector spending cuts, using a degree of voluntary input to keep 
services provision at their current level, and tailoring services to meet local 
needs. 
 

 The Community Empowerment (Scotland) Bill passed by the Scottish 
Parliament in June this year will provide opportunities for the transfer of 
public sector assets such as buildings and land to Third Sector 
organisations.  Such assets will provide a range of economic and 
community development opportunities.  The Bill will come into force in 2016. 
 

 The building of a new hospital in Kirkwall (and new ways of operating health 
and care services) will provide Third Sector organisations in Orkney with 
new service development opportunities. 

 

 Scope to draw on funding from the new European Programmes up to 2020, 
including ERDF, ESF, SRDP, etc. 

 

 Meeting the national challenge of caring for an increasingly ageing 
population. 

 

 Exploring ways to encourage greater links between co-operatives in Orkney 
and other organisations in the Third Sector. Some of the co-operatives are 
large enough to have the skills, expertise and experience that could benefit 
other Third Sector organisations.
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