
 

M
id

lo
th

ia
n

 V
o

lu
n

ta
ry

 A
ct

io
n

 

2
0

1
6

 

P
re

v
e

n
ta

ti
v

e
 S

p
e

n
d

: 
A

 T
h

ir
d

 S
e

ct
o

r 
In

te
rf

a
ce

 
C

a
se

 S
tu

d
y

 

Midlothian Voluntary Action 

4-6 White Hart Street 

Dalkeith EH22 1AE 

0131 663 9471 



Preventative Spend: A Third Sector Interface Case Study  
 

1 | P a g e  
 

  

ACKNOWLEDGEMENTS 

We are very grateful to the Scottish Government for 

supplying a statistian to support the research through 

their Analytical Exchange Programme. 

Our thanks are also due to the respondents who took 

the time to complete our survey.  

Funding for engaging a consultant to support the 

research was provided by Midlothian Council.  



Preventative Spend: A Third Sector Interface Case Study  
 

2 | P a g e  
 

 

Contents 
Executive Summary ............................................................................................................................. 4 

Introduction ........................................................................................................................................ 5 

Background to the research ................................................................................................................ 6 

Introduction .................................................................................................................................... 6 

The Midlothian area and Third Sector ............................................................................................ 6 

What is Midlothian Voluntary Action?............................................................................................ 7 

What does Midlothian Voluntary Action do? ................................................................................. 8 

How does MVA know its activities have a positive impact? ........................................................... 9 

Prevention and preventative spend: existing evidence base ........................................................... 10 

Definition of prevention ................................................................................................................ 10 

Definition of preventative spend .................................................................................................. 10 

Difference between preventative approach and preventative spend ......................................... 10 

Drivers of preventative activity ..................................................................................................... 11 

Gaps in evaluation......................................................................................................................... 13 

Methodology ..................................................................................................................................... 14 

Introduction .................................................................................................................................. 14 

Research questions ....................................................................................................................... 14 

Partners involved in the research ................................................................................................. 14 

Delimitations of the research ....................................................................................................... 14 

Limitations..................................................................................................................................... 15 

Generalisability ............................................................................................................................. 15 

A Logic Model for organisational development ................................................................................ 16 

Introduction .................................................................................................................................. 16 

Who benefits from MVA’s organisational development support to the Third Sector? ............... 16 

How do our stakeholders benefit from MVA’s organisational development support to the Third 

Sector? .......................................................................................................................................... 19 

Logic model for organisational development ............................................................................... 22 

Establishing a cost saving .................................................................................................................. 23 

Introduction .................................................................................................................................. 23 

Methodology ................................................................................................................................. 23 

Findings ......................................................................................................................................... 24 



Preventative Spend: A Third Sector Interface Case Study  
 

3 | P a g e  
 

Additional Impact Identified by the Questionnaire ...................................................................... 27 

Improving TSI’s preventative performance ...................................................................................... 31 

Lessons learned ................................................................................................................................. 35 

Appendix A: Activity in ‘Organisational Support’ Element of MVA Business Plan............................ 36 

Appendix B: Methodology Considerations ....................................................................................... 37 

Appendix C: Details of a Simple Cost Benefits Analysis of MVA Funding Support ........................... 39 

Appendix D: Copy of Survey .............................................................................................................. 49 

Appendix E:  Comments in Full ......................................................................................................... 53 

 

  



Preventative Spend: A Third Sector Interface Case Study  
 

4 | P a g e  
 

Executive Summary 
This report outlines the contribution that the organisational development support aspect of a Third 

Sector Interface makes to the preventative spend agenda, using a case study approach focusing on 

Midlothian Voluntary Action (MVA). 

MVA provides a range of support to Third Sector organisations in Midlothian, and represents their 

interests in the community planning processes.  We are part of a Scotland-wide network of Third 

Sector Interfaces (TSIs), supported by Voluntary Action Scotland (VAS). 

The research focussed on the following four questions: 

1. Who benefits from TSI organisational development support? 

2. How do they benefit? 

3. How do we attach a cost saving for stakeholders to our organisational development work? 

4. How could TSIs target their work so that it is even more preventative? 

 

The research identified a wide range of direct and indirect beneficiaries. The categories of 

stakeholders were the Third Sector (including staff and Board members), the public (both direct 

users, and the wider public), funders (of both MVA and our members organisations), and statutory 

agencies. 

Direct benefits ranged from staff and Board members gaining personal development through 

participating in training, to OSCR/HMRC/ICO benefitting from charities understanding their 

responsibilities, to funders receiving better quality applications.  Indirect benefits included users of 

Third Sector Organisations having access to a well-run and sustainable service, taxpayers benefitting 

from preventative Third Sector activity, and the Scottish Government having a strong Third Sector 

working toward the National Outcomes.  

We used a Cost Benefit Analysis to identify any savings arising from our activity, looking at potential 

benefits including reduced stress, improved confidence, increased capacity, time saved, reduced 

cost of processing failed applications, costs avoided through funding successful funding application.   

Key findings included: 

 72% of respondents felt they could not have accessed funding support elsewhere 

 MVA’s support raised an estimated £599,868 

 78% of respondents thought MVA had lessened the stress of applying for funding, at a cost 

of £11,900 

 86% of respondents thought the funding support had saved them time 

 The research identified a net benefit of £363,599, a ratio of costs to benefits of 1.58  

The research identified a link between working preventatively, and promoting resilience.  By TSIs 

actively working to promote resilient Third Sector Organisations, we can minimise the chance of 

negative outcomes occurring. 
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Introduction 
This report outlines the contribution that the organisational development support aspect of a Third 

Sector Interface makes to the preventative spend agenda, using a case study approach focusing on 

Midlothian Voluntary Action (MVA). 

MVA provides a range of support to Third Sector organisations in Midlothian, and represents their 

interests in the community planning processes.  We are part of a Scotland-wide network of Third 

Sector Interfaces (TSIs), supported by Voluntary Action Scotland (VAS). 

In response to the Christie Commission's recommendations, the Scottish Government's public 

service reform agenda prioritises ‘a decisive shift towards prevention’ as one of its four pillars.  Local 

authorities have responded to this by examining how they can invest in preventative work, to reduce 

the likelihood of a future call on their resources.  

Third Sector Interfaces have a role to play in the preventative agenda, and anecdotally we know that 

we have a preventative spend impact.  However, this is not an area where the TSI network has 

explored their impact in detail, and it is complicated to assess.  Therefore this report develops a 

robust methodology for assessing our impact in this area, giving our stakeholders confidence that we 

deliver savings for the public purse. 

It should be noted that this report is not an attempt to evaluate satisfaction with MVA’s services; 

this is done each year through our survey of members and stakeholders.  The focus of this report is 

firmly on MVA’s role in the preventative spend agenda. 
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Background to the research 

Introduction 

This section provides some background to the research, looking at the Midlothian area, Midlothian 

Voluntary Action, and the motivation for the research. 

The Midlothian area and Third Sector  

Midlothian‘s population was recorded as 83,200 at the 2011 census.  The area has both urban 

settlements, and a rural hinterland.  The area is made up of a series of small market towns and 

villages, including the settlements of Dalkeith, Penicuik, Bonnyrigg and Loanhead.   

The Office of the Scottish Charity Regulator (OSCR) publishes information on charities and their 

income. Details of the last set of financial records submitted by individual charities are available 

from its website. The following figures have been derived from the OSCR figures: 

 as of 3 March 2014 there were 273 charities registered in Midlothian (or known to be 

working solely in Midlothian although registered elsewhere). Of these, 221 were charities 

which would generally be considered to be voluntary sector organisations or community 

groups . These had a total income of £23,936,653.  

 124 (56%) of the 221 charities had an income of less than £10,000 and 100 (45%) of these 

had an income of < £5,000.  

 in addition to the charities included above as voluntary sector organisations, there were a 

number of other charities that would not usually be considered part of the third sector. This 

included 9 educational and/or research charities based in Midlothian with a total income of 

£48,835,588; and 33 churches/religious organisations with an income of £3,427,140 

including £1,510,035 for Roslin Chapel Trust; also excluded were three charities that work 

solely overseas (£133,790) and 7 grant-making trusts (£360,130). 
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What is Midlothian Voluntary Action? 

Midlothian Voluntary Action (MVA) is part of the Midlothian Third Sector Interface, alongside 

partner organisations the Social Enterprise Alliance Midlothian and Volunteer Midlothian.  We work 

in close partnership with Midlothian Council, and are represented at all levels of the Midlothian 

Community Planning Partnership. 

MVA has a small staff team, illustrated below. 

 

 

  

Board

Manager

Information Officer

Community Care Forum Development Officer

Administrators (2)

Deputy Manager

SEAM Development Worker

Digital Adviser
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What does Midlothian Voluntary Action do? 

 
MVA works toward two key outcomes:  

1. Third sector organisations in Midlothian are well managed and deliver quality services;  

2. Third sector organisations in Midlothian feel better connected and are able to influence and 

contribute to public policy. 

 
We achieve these aims in the following ways: 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Training and Conferences:  We give staff and Board members the skills, knowledge and 
confidence they need to run their organisations.  In 2014/15 115 individuals from 69 
organisations participated in our 17 free training events, ranging from social media training, 
to HR, to  induction training for staff new to Midlothian (Introducing Midlothian).  We publish 
a monthly Training News e-bulletin which goes out to 440 individuals from 150 organisations, 
and maintain an online calendar of training. 

Funding Support: We assist organisations to access the funding they need to maintain and 
develop their services: Last year we gave 1-2-1 support on identifying funding sources, 
applying for grants, and coping with grant funders to 23 voluntary organisations, 25 
community groups and 2 faith organisations; 253 individuals from 124 organisations 
received our monthly Funding e-newsletter and thematic Funding Signposts. We wrote 2 
successful strategic partnership bids.    We represent the Midlothian voluntary sector on 
various funding panels, including LEADER, The Armed Forces Covenant, and the Midlothian 
Council Co-production Panel. 

Organisational development, information and compliance: Many of our organisations are 
charities and companies, and it is essential that they comply with the legislation relating to 
these legal structures.  In addition, voluntary organisations have all the same duties on HR, 
data protection etc as larger organisations, but without the in-house staff to support them.  
Therefore we offer support by provision of information - 217 individuals from 101 
organisations received briefings.  Compliance work last year included 7 people receiving 
advice and guidance on establishing new groups, 8 existing groups to choose and/or amend 
appropriate legal structures, and 15 organisations received advice and guidance on 
governance and charity law, in addition to the promotion of good practice in compliance.  
 

Representing the Third Sector in Community Planning:  The Midlothian Voluntary Sector 
Forum (and the VSF Children’s Sub-group) is the collective voice for Third Sector organisations 
in Midlothian, providing a forum for MVA to feedback on community planning meetings we 
have attended, and to solicit views from the Third Sector to feed back into community planning.  
MVA facilitates this forum. We also represent the voluntary sector at a wide range of 
community planning forums, including the Community Planning Board, which is the top tier of 
community planning in Midlothian.   



Preventative Spend: A Third Sector Interface Case Study  
 

9 | P a g e  
 

How does MVA know its activities have a positive impact? 

 
We undertake an annual evaluation of our activities with our stakeholders, both organisations who 
have used our services in the last year, and our wider community planning partners. 
 

100 % of organisations rated our TSI 
as excellent or good 

 91% of organisations say their 
organisation is better governed and 
managed / delivers better services 

as a result of using TSI services 
    

 
 
 

 

 Outcome: Third sector organisations are well governed and 
managed and deliver quality outcomes 

 

 

 

94% of organisations say that as a 
result of taking part in networks 

and forums or networking activity 
they feel more connected 

 97% of organisations say that the TSI 
helps them to engage in and 

influence public policy 

     
  Outcome: Third 

sector 
organisations feel 
better connected 
and are able to 
influence and 

contribute to public 
policy 

 

  

   
 
 

  

 96% of partners say that the TSI brings knowledge of the third sector 
to partnerships 

 

 

We also evaluate all our training courses for both satisfaction, and anticipated/actual impact.  In 

2014/15 90 staff members from 54 organisations attended MVA training. 

 

However, we have never evaluated our services to attempt to establish the financial impact of our 

work, hence the need for this evaluation.  The next section looks at how we might evaluate our 

organisational development work. 
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Prevention and preventative spend: existing evidence base 

Definition of prevention 

There are a number of definitions of prevention in current use.  They all have in common the 

breaking down of preventative action into a number of stages.  The definition below is from the 

Early Action Task Force, and is the definition underpinning this study: 

Primary Prevention / building readiness: preventing, or minimising the risk, of problems 

arising – usually through universal policies like health promotion or a vaccination 

programme. [The National Audit Office (NAO) call this ‘prevention’]. 

Secondary Prevention: targeting individuals or groups at high risk or showing early signs of a 

particular problem to try to stop it occurring.  For example Family Nurse Partnerships, 

screening programmes, or the Reading Recovery Programme. [The NAO call this ‘Early 

Intervention’]. 

Tertiary Prevention: intervening once there is a problem, to stop it getting worse and 

redress the situation. For example work with ‘troubled families’ or to prevent reoffending. 

[The NAO call this ‘early remedial treatment’]. 

Acute spending: spending which acts to manage the impact of a strongly negative situation 

but does little or nothing to prevent negative consequences or it reoccurring in future. For 

example prison, or acute hospital care. 

 

Definition of preventative spend 

Preventative spend is difficult to define.  The Scottish Parliament’s Finance Committee used the 

definition: 

‘preventative spending is defined as being public spending over the longer term that aims to 

prevent rather than deal with negative social outcomes.’ [my emphasis] 

 

Difference between preventative approach and preventative spend 

There are some key differences between activities undertaken as part of a preventative approach, 

and of activity driven by preventative spend. 

Cost: Running projects aimed at early intervention is not necessarily cheaper; 

there has been a huge amount of money spent by public agencies in early 

years’ activity, for example, with a view that this in an investment in the future 

of young people. 

Timescales: While there may be a willingness to wait 20 years to see the 

changes brought about by early intervention work with children (for example, 

by increased attendance at university by under-represented groups), 

preventative spend activity is generally linked to more immediate cost savings.  

“In theory, early action 

can benefit society in 

three ways: reducing 

public spending, raising 

economic activity and 

improving other 

outcomes.” 

The National Audit 

Office 

 



Preventative Spend: A Third Sector Interface Case Study  
 

11 | P a g e  
 

Beneficiaries: Investment in preventative activities can impact on a wide range of statutory 

agencies.  Cost incurred, say, by a local authority investing in youth work may have a cost saving to 

Police Scotland due to fewer reports of anti-social behaviour to be investigated.  Community 

planning partnerships are specifically charged with coordinating their budgets. However, active 

preventative spend initiatives may be undertaken by an organisation in order to see a cost saving in 

future years to that organisation. 

Impact: Preventative activity can be highly-cost effective.  For example, an MVA training session can 

reach a number of different organisations, and can help to prevent a range of negative outcomes.  

Conversely, when MVA is approached by an organisation already in crisis it can be extremely 

resource-intensive.  However, it may be that the organisation would collapse without intensive 

support which has a huge impact both to service users and wider stakeholders.   

Drivers of preventative activity 

The Third Sector 

In addition to supporting people in crisis, activity in the Third Sector has always had a strong 

preventative element, with a wide variety of organisations working to prevent some future harm 

occurring.  Examples include: 

Children and early years:  Working with young children, and their parents, to give children 

the best possible start in life. 

Youth work: Supporting young people to thrive, and diverting them from otherwise harmful 

behaviour.   

Supporting vulnerable adults: Projects supporting adults to maintain good health and well-

being, and to access employment. 

Supporting older people: Projects tackling social isolation and promoting wellbeing of older 

people. 

Community development: Projects encouraging community cohesion. 

Environmental activity:  Project promoting environmentally friendly activity such as 

gardening, cycling etc. 

While preventative work has always been a key strand of Third Sector activity, we have not been 

particularly effective at evidencing our impact in this area. 

Scottish Government 

In response to the Christie Commission's recommendations, the Scottish Government's public 

service reform agenda prioritises ‘a decisive shift towards prevention’ as one of its four pillars.  

Preventative work also fits in well with key strategic agendas, such as work on early years. 
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Local Government 

Local government is facing unprecedented levels of cuts to their budgets.  Local authorities have 

responded to this by examining how they can invest in preventative work, to reduce the likelihood of 

a future call on their resources. 

Case Study: Midlothian Council Family Resilience Project 

‘The ‘Midlothian Family Resilience Project’ is a multi-agency partnership project designed to 

intervene in the lives of Midlothian families who suffer multigenerational dysfunction and 

who live entrenched chaotic lives. The dysfunction existing within these families regularly 

affects others in the community and often leads to these families becoming the subject of 

negative notoriety. 

The project aims to break the cycles of dysfunction and chaos by providing intensive support 

to families over a short period of approximately twelve months. Families referred to the 

project or selected for inclusion will be allocated a ‘key worker’. The key worker and family 

members work closely together to create a bespoke package of support which meets the 

family needs and avoids the previously adopted ‘top down’ service approach. The key 

worker acts as a single point of contact for the family and coordinates the approach and 

involvement of partnership services. The key worker delivers services to families relative to 

their profession and adopts a ‘hands on’ approach to the needs of a family tackling problems 

at the root cause. 

Successful intervention empowers families to make positive changes to their lives and 

breaks the cycles of entrenched dysfunction. Families become less service dependant and 

more resilient resulting in financial savings to the public purse.’ 

Big Lottery Fund 

The Big Lottery Fund in Scotland undertook some research on its grant-making with relation to 

prevention and early intervention.  Three key findings emerged from their research. 

“(1) Overall, small grants were more likely to be for primary prevention and larger grants 

were more likely to be for secondary and tertiary prevention. As the Fund awards a large 

number of small grants and a significantly smaller number of large grants, more than 70 per 

cent of grants were primary preventative. However, in terms of spending more than 70 per 

cent of funding went towards secondary and tertiary prevention. Only very few large grants 

supported primary prevention. Our results coincided with the findings from the classification 

exercise in England, which places grant making at Big Lottery Fund Scotland at the average. 

(2) Primary grants benefitted children, young people and the community and became more 

targeted at groups at risk further along the spectrum of prevention. Primary grants also 

predominantly went towards sports and arts, culture and heritage projects or improved 

community services and facilities. By far the most secondary and tertiary funding went 

towards social care projects, education, training and development projects and community 

services and facilities. 
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(3) Grant-making and funding has shifted towards secondary and tertiary prevention and 

away from primary prevention after 2010. For example, Life Transitions and Supporting 21st 

Century Life awarded primary grants between 2006 and 2010 but none under the current 

portfolio.”1 

 

Gaps in evaluation 

There has not, to date, been any attempt to establish the preventative spend impact of the 

organisational development work undertaken by Third Sector Interfaces.   

  

                                                           
1 Review of the Big Lottery Fund’s Preventative Grant-making and Spending in Scotland, Elisa Kappe, Policy and 
Learning Intern, January 2014 https://www.biglotteryfund.org.uk/research/making-the-most-of-
funding/prevention-and-early-intervention downloaded 12 04 16 

https://www.biglotteryfund.org.uk/research/making-the-most-of-funding/prevention-and-early-intervention
https://www.biglotteryfund.org.uk/research/making-the-most-of-funding/prevention-and-early-intervention
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Methodology 

Introduction 

This section looks in more detail at how we undertook the research – what our research questions 

are, who we spoke to, and the parameters of the research. 

Research questions 

Based on the issues identified in the introduction, our key research questions are: 

1. Who benefits from TSI organisational development support? 

2. How do they benefit? 

3. How do we attach a cost saving for stakeholders to our organisational development work? 

4. How could TSIs target their work so that it is even more preventative? 

Partners involved in the research  

We were keen that the research was seen to have some credibility in its methodology, so to this end 

we involved a number of other partners in the research. 

MVA led on the research, and were responsible for drafting the report; 

Jess McBeath of Lemon Tree Consulting undertook the research directly with Third Sector 

organisations who had used MVA’s services; 

Voluntary Action Scotland & other Third Sector Interfaces provided support and guidance 

throughout the research, from commenting on early drafts, assisting MVA to consult the TSI sector, 

and commenting on the final draft.  We presented the initial ‘how’ and ‘what’ tables, and the logic 

model for comment to a Preventative Forum of TSI reps on 10 June 2015.  A small group of TSIs 

indicated an interest in the research, and were consulted on two particular aspects: the 

methodology proposed, and the model of a ‘resilient organisation;’ 

Scottish Government Analytical Exchange Programme: MVA bid successfully to this programme for 

support time from a statistician, Anthony Higney of DfiD.  Anthony provided support particularly 

around the methodological issues, and provided an insight into current Scottish Government 

thinking on preventative issues; 

Big Lottery Fund: BIG were a ‘critical friend’ to the research, commenting on the final draft. 

Midlothian Council Prior to commencing the project the MVA staff with a role in organisational 

support, and key contacts from Midlothian Council’s Communities Team met to identify areas of 

MVA activity with a potential preventative impact. They acted as a critical friend to the final report. 

Delimitations of the research 

We set the following parameters to the research: 

• In the initial meeting of MVA and Midlothian Council it was agreed that while the 

organisational support to the Third Sector is largely preventative in scope, it was harder 

to make this case for the representation role being explicity preventative (although it 

could be argued that the partnerships developed and the coordination undertaken helps 
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to prevent future problems arising).  Therefore, the work concentrates on the 

developmental support provided; 

• This is not an evaluation report on the impact of MVA’s work – this is covered through 

our annual evaluation process.  This report is focussed purely on identifying MVA’s 

organisational development role in preventative work. 

• We had initially planned to look at four elements of MVA’s activity, namely: 

o Funding support 

o Governance advice 

o Training 

o Troubleshooting 

However, it became apparent within the process that we did not have sufficient 

resources to do justice to this, and chose to focus our efforts on the activity undertaken 

by MVA to support funding bids. 

Limitations 

We deal with the limitations of our approach in the final section of the report. 

Generalisability 

All TSIs share their four core functions and all deliver the Saltire Awards.  However, beyond that their 

management structure, size, income level, activities, priorities etc all differ according to the needs, 

practicalities and expectations of their local authority area. In addition, other external factors may 

influence how an individual TSI undertakes their activities, for example, if they are a partnership or 

single agency, have an urban or rural classification, and the levels of deprivation in their local area.  

Therefore, while many elements of the research may be transferrable to other TSIs, the above 

factors also need to be considered when applying the methodology. 

The next section looks at developing a logic model that addresses the first two research questions.  
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A Logic Model for organisational development 

Introduction 

This section looks at the first two research questions – who benefits from MVA’s organisational 

development work, and how – and uses this information to build a logic model. 

Who benefits from MVA’s organisational development support to the Third Sector? 

The following table identifies people, groups and organisations who potentially benefit from MVA’s 

organisational development activity, and what this potential benefit is, addressing the first of our 

research questions.  Where the benefit is not obvious, an explanatory note has been included, and 

we have also noted where the activity is likely to vary between TSIs. We discussed this table with 

two funders: Midlothian Council and the Big Lottery Fund. 

Person, group, 
organisation 

Nature of interest/benefit Explanatory notes 

Third Sector    

Third Sector 
organisations and 
social enterprises in 
Midlothian  

 Direct beneficiaries of MVA’s services 
to TS organisations e.g. funding 
support, information 

 

Third Sector staff in 
Midlothian 

 Direct beneficiaries of MVA’s services 
to staff e.g. training , recruitment 
advertising 

 

 

Third Sector Board 
members in 
Midlothian  

 Direct beneficiaries of MVA’s services 
to Board members e.g. training, 
information 

 

Volunteers in the 
third sector 

 Indirect beneficiaries who have better 
placements due to stronger 
organisations. 

 

Third Sector outwith 
Midlothian 

 Direct beneficiaries of MVA’s 
information on internet/ social media  

 Indirect beneficiaries of MVA’s 
services to TS organisations (a 
negative outcome for a Midlothian 
organisation, e.g. charity collapse, has 
reputational damage for the sector)   

 

 

Third Sector 
umbrella 
organisations 

 Indirect beneficiaries of MVA’s input 
on organisational development issues  

Umbrella organisations benefit from the 
learning we bring on organisational 
development issues to Boards and 
working groups  
  

Public   

General Public  Indirect beneficiaries of MVA’s 
services to TS organisations (not all TS 
organisations targeted at individuals 
e.g. environmental improvement) 

 

Users of Third Sector 
organisation services 
– adults and children 

 Indirect beneficiaries of MVA’s 
services to TS organisations (through 
access to a thriving TS) 
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Person, group, 
organisation 

Nature of interest/benefit Explanatory notes 

Family/carers of 
Third Sector service 
users 

 Indirect beneficiaries of MVA’s 
services to TS organisations (through 
access to thriving TS organisations 
providing respite, childcare etc) 

 

Taxpayers  Indirect beneficiaries of MVA’s 
services to TS organisations (effective 
TS organisations often  have 
preventative role e.g. youth projects 
preventing vandalism with associated 
costs; older people’s projects helping 
to keep people out of expensive care 
homes/hospitals) 

 

Funders   

Funders who fund 
MVA  

 Direct interest in their investment in 
MVA 

 

 

Funders (includes 
statutory funders 
such as Midlothian 
Council, Lottery 
funders, trusts and 
philanthropic 
funders) 

 Direct beneficiaries of MVA’s services 
to TS organisations  e.g. through 
receiving better quality funding 
applications, better planned projects 

 Indirect beneficiary of MVA’s support 
to Third Sector on other issues e.g. 
stronger financial procedures.  

 

 

Statutory Agencies   

Midlothian 
Community Planning 
Partnership  
 

 Direct beneficiary from MVA’s input 
into community planning 

 Indirect beneficiary from MVA’s 
support to TS which assists TS to 
contribute to the outcomes in the 
Single Midlothian Plan 

In Midlothian we are very active in CP, 
including, for example, chairing the 
Community Planning Working Group, 
writing the Third Sector section of the 
Demographic Profile… if we didn’t do 
these tasks someone else would have to… 
hence the ‘direct’ benefit 

Scottish Government  Indirect beneficiary from MVA’s 
support to TS which assists TS to 
contributes to the National Outcomes 

 

Midlothian Council  Direct beneficiary of MVA’s support 
to organisations delivering Council 
contracts, SLAs, and grant 
agreements 

 

NHS Lothian  Direct beneficiary of MVA’s support 
to organisations delivering NHS 
contracts, SLAs, and grant 
agreements 

 

Compliance   

OSCR  Direct beneficiary of MVA’s support 
to charities to understand their 
charitable responsibilities 

 Indirect beneficiary of MVA’s support 
to Third Sector on other issues 

 

 

Companies House  Direct beneficiary of MVA’s support 
to Companies Ltd by Guarantee to 
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Person, group, 
organisation 

Nature of interest/benefit Explanatory notes 

understand their company law 
responsibilities 

 Indirect beneficiary of MVA’s support 
to Third Sector on other issues 

Information 
Commissioners 
Office and Data 
Controllers for TS 
information 

 Direct beneficiary of MVA’s support 
to TS organisations  to understand 
their data security responsibilities 

 Indirect beneficiary of MVA’s support 
to Third Sector on other issues 

We offer training and support on this 
issue (in partnership with the Council who 
is the data controller for much of the 
Third Sector info).  Other TSI’s also active 
in this area but it may not be something 
all TSIs do 

HMRC  Direct beneficiary of MVA’s support 
to TS organisations  to understand 
their employment and taxation 
responsibilities 

 Indirect beneficiary of MVA’s support 
to Third Sector on other issues 

As above, we do a lot of training on HR 
issues, and issues that often come up 
around funding applications are things like 
the difference between sessional workers 
and employees, and we discourage 
organisations doing things like taking 
someone on as ‘self-employed’ for 35 
hpw.  We encourage organisations to 
make use of payroll software, or use 
payroll companies to ensure that they are 
paying the correct amount in PAYE. Other 
TSI’s do more in this area.  

Care regulators  Indirect beneficiary through having 
stronger third sector care providers  
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How do our stakeholders benefit from MVA’s organisational development support to the 

Third Sector? 

The following table identifies the types of activity undertaken by MVA and the potential cost savings 

identified, addressing our second research question.    

Activity Undertaken 
by MVA 

Potential Saving to Member 
Organisations 

Potential Saving to 
Community Planning Partners 
* 

Potential Saving to Funders* 

1-2-1 funding 
support, funding 
seminars, monthly 
Funding Signpost, 
writing strategic 
funding 
applications 

Timely funding advice saves 
the following: 

 Time of Manager in 
establishing  what 
funding is available 

 Appropriate funding 
advice minimises time 
spend on bids unlikely 
to succeed 

 Minimises costs 
incurred by project 
ending such as 
redundancy, 
recruitment costs at a 
later date 

 Not a ‘saving’ but it 
certainly maximises the 
amount of investment 
that comes into 
Midlothian’s Third 
Sector 

 Cost of  increased direct 
service delivery by public 
agencies 

 or/ 

 Deal with increased costs 
due to the absence of the 
service e.g. youth 
organisation losing its 
funding might well result 
in increased anti-social 
behaviour and increased 
costs for Police 

 

 Minimises the number of 
inappropriate 
applications that funders 
receive 

 Deal with increased costs 
due to the absence of the 
service e.g. youth 
organisation losing its 
funding might result in 
losing the preventative 
benefits (such as young 
people not getting into 
trouble with the Police) 
resulting in a higher cost 
to the public purse 

 

Provision of free 
training 
programme, and 
monthly Training 
News 

 Minimises risks of poor 
quality or non-
compliant service being 
delivered, which could 
result in costs such as 
HR/legal fees, 
Information 
Commissioner fines, 
Tribunal fees, loss of 
charitable status etc 

 Minimises absence due 
to stress 

 Minimises risk of 
contract/grant activity 
not being delivered 

 Avoids specific costs such 
as ICO fines on data 
controller 

 Cost for Grants Officer in 
dealing with a project 
that is not delivering 

Provision of 
information and 
guidance on issues 
such as governance 

 Minimises risks of poor 
quality or non-
compliant service being 
delivered, which could 
result in costs such as 
HR/legal fees, 
Information 
Commissioner fines, 
Tribunal fees, loss of 
charitable status etc 

 Minimises absence due 
to stress 

 Minimises risk of 
contract/grant activity 
not being delivered 

 Avoids specific costs such 
as ICO fines on data 
controller 

 Cost for Grants Officer in 
dealing with a project 
that is not delivering 
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Activity Undertaken 
by MVA 

Potential Saving to Member 
Organisations 

Potential Saving to 
Community Planning Partners 
* 

Potential Saving to Funders* 

Troubleshooting – 
supporting 
organisations who 
are experiencing 
difficulties 

• Minimises risk of 
organisational collapse 
– wind up costs of 
organisation 

• Minimises percentage 
of time spent by 
organisations in 
managing difficulties 
rather than delivering 
services 

• Minimises risk of 
Trustees leaving – cost 
of re-recruiting 

• Minimises risk of staff 
leaving – cost of re-
recruiting 

• Cost of having to deliver 
the service themselves; 
or/ 

• Deal with increased costs 
due to the absence of the 
service e.g. youth 
organisation losing its 
funding might well result 
in increased anti-social 
behaviour and increased 
costs for Police 

• Cost for Grants Officer in 
dealing with a project 
that is not delivering 

Brokering 
relationships 
between Council 
etc and Third 
Sector – both 1-2-1 
and through 
Forums 

Improved partnership 
working reduces costs to 
manager time as they are 
informed about issues/know 
who to ask at statutory 
agencies 

Improved partnership working 
reduces costs to manager 
time as they are informed 
about issues/know who to ask 
in Third Sector 

Costs for Grants Officer in 
assessing applications that 
have insufficient evidence of 
partnership working. 

* Community planning partners may also be funders.  Additional funders include the Lottery, and philanthropic funders 

such as the Robertson Trust, Lloyds TSB Foundation for Scotland etc. 

 

 % of MVA  organisational 
develop. time (estimate)* 

TSI Organisational Development Activity Examples 

Primary Prevention / 
building readiness: 
preventing, or minimising 
the risk, of problems 
arising  
 

60%  Training  

 Awareness raising through briefings, e-mails on 
compliance issues, social media 

 Good housekeeping advice on running a Third 
Sector organisation (and charity), managing staff 

 ‘Meet the Funder’ events 

 MVA Community Toolkit 

 Organisational Funding Strategies 

 Funding and governance guidance to new 
organisations/projects 

Secondary Prevention: 
targeting individuals or 
groups at high risk or 
showing early signs of a 
particular problem to try 
to stop it occurring.   
 

30%  Development support to an organisation 
experiencing conflict within the Board 

 Information and signposting to TS manager 
identifying potential staffing issue 

 Funding support to an organisation who have 
identified a funding shortfall in the near future to 
identify potential funders, submit applications and 
to plan for future 

Tertiary Prevention: 
intervening once there is a 
problem, to stop it getting 

7%  Assisting organisation to negotiate with a funder if 
it has misspent the grant 
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worse and redress the 
situation.  
 

 Assisting organisation to negotiate with OSCR 
regarding overdue accounts 

 Funding support to an organisation who have 
identified a funding shortfall imminently to review 
options e.g. redundancies 

Acute spending: spending 
which acts to manage the 
impact of a strongly 
negative situation but does 
little or nothing to prevent 
negative consequences or 
it reoccurring in future.  

3%  Assisting Board to wind up an organisation 
 

* estimated by MVA staff active in organisational development activity  
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Logic model for organisational development 

The above information feeds into our Logic Model below: 

 

  

Funding support: 1-2-

1 funding support, 

funding seminars, 

monthly Funding 

Signpost, writing 

strategic funding 

applications

Training: Provision of 

free training 

programme, and 

monthly Training 

News

Advice: Provision of 

information and 

guidance on issues 

such as governance

Troubleshooting: 

supporting 

organisations who 

are experiencing 

difficulties

Community and 

voluntary 

organisations in 

Midlothian

Organisations 

survive short-term 

crises

Organisations have 

improved information 

about relevant issues

Organisations have 

improved skills and 

knowledge to run 

their organisations 

and contribute to 

community planning

Activities Participation

Rev. 7/09

External Factors  1) Funding environment 2) Regulatory environment Assumptions 

Budget

Inputs Outputs Outcomes

Short Medium

Organisations 

survive immediate 

funding shortfall 

Long

Organisations have a 

strategic and 

sustainable 

approach to funding

Organisations are 

well managed and 

well governed

Organisations are 

resilient and able to 

thrive

Activity of MVA 

member 

organisations 

contributes to the 

Scottish 

Governments 

National Outcomes 

and Midlothian Plan 

Outcomes

Staff

Specialist advice

Premises
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Establishing a cost saving 

Introduction 

This section examines our third research question, namely, how do we attach a cost saving for 

stakeholders to our organisational development work? 

Methodology  

 

Method 

As noted previously, the research team identified that there is a lack of agreed methodology for 

establishing a preventative spend.  After discussion of the options, it was agreed that Cost Benefit 

Analysis was the most appropriate method, because 1) it is a recognised and understood method 

and 2) it would give us the financial figures that we required. 

HM Treasury define Cost-Benefit Analysis as: 

 

‘Analysis which quantifies in monetary terms as many of the costs and benefits of a proposal as 

feasible, including items for which the market does not provide a satisfactory measure of 

economic value.’ (The Green Book: Appraisal and Evaluation in Central Government Treasury 

Guidance)  

 

Details of the consideration given to other methods of examining the issue can be found in Appendix 

B.   

Population and sample 

As previously discussed, due to resource constraints the CBA was undertaken only with the funding 

support element of MVA’s work. 

We reviewed our records for the 18 month period  April 2014 to September 2015 to identify which 

organisations MVA had supported over this period.  The population for each was: 

Funding Support  56 organisations 

Advice 43 organiations 

Crisis support 2 organisations 

 

Information collection 

Organisations receiving funding support were sent a SurveyMonkey questionnaire by Jess McBeath, 

the consultant working on the project.   

A copy of the questionnaire used can be found in Appendix C. 

A Cost Benefit Analysis was then applied to the results of the questionnaire. 
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Findings 

The full detail of the Cost Benefit Analysis can be found in Appendix D.  This section summarises the 

key findings. 

 

Cost Benefit Analysis of Funding Advice 

Costs 

The total of providing the funding support element of MVA’s work was £23,091.79 over eighteen 

months, including direct staff costs,line management, and a share of overheads. 

Benefits 

A number of potential benefits were identified: 

Amount of Funding Received: As this support is explicitly about assisting organisations to access 

funding, this was a key benefit. 

Reduced Stress: It is obvious from MVA’s work with organisations that staff/Board members often 

find the process of applying for funding stressful.  We wanted to establish whether MVA had a 

positive impact in this area. 

Increased Confidence: We would hope that engaging with MVA made organisations more confident 

about applying for funding, and we sought to examine whether this was true. 

Increased Capacity: We would hope that engaging with MVA made organisations better able to 

apply for funding, and we sought to examine whether this was true. 

Time Saved: We recognise that identifying and applying for funding is very time-consuming for 

organisations, and we hoped to establish whether our intervention saved staff time. 

Costs avoided: We recognise that failing to secure a grant can have cost implications for an 

organisation, such as redundancy of existing staff.  We looked to attach a cost to this. 

There will also be, of course, a strong downstream impact on the end user of the Third Sector 

project .  However, this was beyond the scope of this analysis. 

Summary of Benefits 

 

Overall: The comments showed that users of MVA’s funding service highly valued it. 

‘Without the support of the MVA I think that [Name of Organisation] would not have been 

successful.’ 

‘Having the help of MVA and at very short notice was invaluable.’   

‘Having a 'go to' service that we know are reliable, helpful and have our best interests at the 

core of their work is really welcome to have on hand.’  
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Low level of alternative support:  The survey identified that 72% of respondents felt they would not 

have been able to access funding support elsewhere.  Of the 20 organisations in the sample who 

knew that their bids had succeeded, 19 thought that the funding support they received had made 

their bid more likely to succed.  This shows that MVA provides an effective and valued local service. 

Other sources of support noted by respondents were 

 Midlothian Association of Play 

 Church of Scotland 

 Midlothian Council 

 Internal: ‘As an organisation we would have probably tried to source specific funding 

information ourselves.’ 

 

Financial impact: MVA’s funding support was identified as having a huge financial benefit to 

Midlothian – with as estimated £599,868 raised (medium estimate). 

‘The reassurance and knowledge of the staff at MVA is just great.  We lost all our funding but 

with their support we have managed to secure enought to keep us going while we apply for 

other streams.’ 

‘The support provided by MVA staff … was invaluable during the last round of Midlothian 

Council's voluntary sector grants programme and at a time when I had just taken up post.  

The support I was given gave me a much greater sense of having submitted an application 

that was full in the required detail and one that had a greater chance of success than may 

have been the case.  We were successful in gaining funding from the Council at a time that 

the future of [Name of Organisation]was under threat and thereafter, supported further by 

MVA to prepare an options appraisal paper for presentation to the Council and where this 

was a crucial element to the positive outcome from discussions and negotiations with the 

Council to source the shortfall realised from the offer of core funding and what was actually 

required in full.’ 

‘MVA supported us from writing our constitution to applying for funding, helping us raise 

enough money to run a pilot programme with very costly creche attached. We would not 

have been able to do this with out the ongoing close support of MVA.’  

‘[MVA Funding Officer]  brought us a short list of organisations, several of whom we had 

never heard of, as potential funders for our project (to extend a church hall). Given the 

nature of our organisation, many charities won't touch us (or any faith-related organisation). 

We applied to the three most promising organisations, all of whom provided substantial 

funding we otherwise would not have had.’ 
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Reduced stress: 78% of the sample agreed that MVA’s assistance had reduced the stress of applying 

for funding, estimated at a cost of £11,900. 

‘The support we have received was first class and has taken the stress out of applying for 

certain funding streams.’ 

‘It wasn't myself who requested the help and although the information was most helpful I 

find the whole fundraising/funding areas so difficult and time consuming but its vital to 

organisations like ourselves, although we haven't been very successful lately.’ 

 

Capacity building: The research identified a positive impact on both the confidence, and the skills 

and knowledge of organisations who had received funding support, at an estimated value of £5,107 

and £9,690 respectively (medium estimate). 

‘[MVA Funding Officer] helped place our proposed application in the context of requiring to 

apply for funding which, as new kid on the block having just become chairman, I was given to 

understand by older hands that the [Name of Organisation]was accustomed to pretty 

automatic grant-aid.’ 

‘Help develop fund writing skills, tap into potential funding partners.’ 

 

Time saving: 86% of organisations noted that the funding support saved them time.  However, there 

was a huge variation in the amount of time that organisations estimated that MVA’s funding support 

saved them. The medium estimate of time saved was costed at £4,296. 

Savings for Funders: We noted a cost saving for funders, in the reduced cost of processing failed 

applications, estimated at £6,938. 

 

Preventative Benefits: The following negative outcomes avoided were: 

• 10 staff kept from redundancy. 

• 1 instance of legal costs avoided. 

• 4 instances avoided of organisation ceasing to function. 

The total cost of theses aspects was estimated at £948,629 (medium estimate). 
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Cost-Benefit Analysis of MVA Funding Support to Third Sector Organisations 

Benefits   Low Medium High 

  Reduced Stress £9,556 £11,900 £14,244 

  Increased Confidence £4,100 £5,107 £6,115 

  Increased Capacity £7,505 £9,690 £11,875 

  Time Saved £3,566 £4,295 £5,025 

  
Reduced Cost of Processing Failed 
Applications 

£2,049 £6,938 £10,474 

  
Costs Avoided Through Funding Successful 
Funding Application  

£280,123 £948,629 £1,432,089 

          

Costs   Low Medium High 

  MVA costs £23,092 £23,092 £23,092 

  Funding grants £177,136 £599,868 £905,586 

          

Net Benefits   £106,671 £363,599 £551,144 

          

Ratio of Benefits to Costs 1.53 1.58 1.59 

 

More detail on all the above calculations can be found in Appendix C. 

Additional Impact Identified by the Questionnaire 

The questionnaire had two open-ended questions to allow respondents to tell us any other benefits 

to their organisations from engaging with our funding service, and to look at the impact on the end 

users of the service. 

Impact on the Organisation: Funding 

Several respondents noted improvements in their understanding of the process of applying for 

funding. 

‘Gained new contacts, better understanding of processes involved in funding and what we 

could do to try and achieve a successful application.’ 

‘The most important outcome from our meeting was to learn about other funding streams - 

not only for the project which we were discussing but also other potential streams for our 

service.  It also led us to discuss the development of a potential social enterprise which could 

possibly allow us to access funding streams which are not currently open to our 

organisation.’ 

‘Learned about the process of funding application and the ways in which impact and out 

comes are key in successful bids.’ 

 

Impact on the Organisation: Accessing Other MVA Services 
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As funders have very specific requirements relating to governing documents, not surprisingly 

respondents mentioned this as an additional service they accessed: 

‘Without your help we would not been able to apply for grants because of the method   of 

accounts compilation demanded by OSCR.    We particularly appreciate the help and 

guidance provided by [MVA Funding Officer] and [MVA Information Officer].’ 

Linking into our training sessions was also noted: 

‘Training opportunities and discussion fora.’ 

In addition to more general support: 

‘Accessed support from MVA generally - this included information from Margaret Nisbet and 

admin support via copying, training etc.’ 

Impact on the Organisation: Forward planning 

Respondents identified improved planning skills: 

‘This funding has given our network a clear pathway to enable us to take forward strategies 

that have come out of the research that had been undertaken.’   

‘Allows us to plan ahead and look to the future.’ 

Impact on the Organisation: Promoting Partnership 

 

‘Enabled [Name of Organisation]to join together with other organisation to submit joint 

funding bids, eg [Name of Organisation]project and bids to other funders, e.g. Better 

Banking.’ 

‘We were able to develop joint working.  The project received continuation funding of 

£109,422.’ 

Impact on the Organisation: Continuation/Development/Sustaining/Reestablishment of services 

‘The grant enabled development work in [name of area] where a [Name of Organisation]has 

recently been (re) established after a lapse of a number of years.’ 

‘ If [Name of Organisation]cannot source its core organisational costs, the project could not 

continue to operate the various services it does due to the lack of the internal infrastructure 

required to manage, plan, monitor, supervise and report on all project activity and service 

provision..’  

 ‘The funding meant that there were no immediate job losses and this obviously benefitted 

those members of staff who would have been affected, as well as their dependents.  The 

many young people who attend at [Name of Organisation]and use the services the agency 

offers have also benefitted from the fact that these services were not affected or provision 
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disrupted arising from the core funding issues.  [Name of Organisation]was able to both 

continue to provide existing services and to develop new services which are aimed at 

providing relevant and valued services to young people.’ 

Impact on Community:  

‘Healthier fitter older people with disabilities live longer happier lives.’ 

‘It enabled us to provide hall accommodation for church and community use in an area 

where such facilities are limited. We are now able to accommodate greater numbers in our 

Baby & Toddler Group and in other groups who hire the hall, providing increased service to 

parents with young children. We are able to accommodate greater numbers, and cater 

better, for local fundraising and family events and to provide a focal point for community 

activities where none really exists.’ 

‘It raised their self esteem, reduced isolation and gave them the opportunity to improve their 

skills. It gave people from different socio economic  communities the opportunity to work and 

mix together in performances.’ 

‘People previously unable to access our and others' groups are now able to do so; people 

unable to find accommodation for community events in this area can now do so. People in 

this community now have a growing sense of having a focal point and "sense of place".’ 

‘The service has ensured that vulnerable people can continue to access appropriate advice 

which can improve their financial situation (via debt /benefits advice) which subsequently 

has a positive impact on their health and wellbeing and relationships.’ 

Limits to MVA Support 

‘Despite good advice from MVA we did not apply for funding mainly because of time 

constraints and a shortage of staff and could not free up our Manager to complete the 

lengthy application.    However, we did apply for funding on a smaller scale to a different 

Trustee with success.’ 

‘We do have the confidence to apply in future but much more confident in the expertise of 

the MVA staff.’ 

‘I will always require support from MVA when filling out forms for funding.’ 

 

Advice on governance and related issues 

Within our resources we were unable to do a similar level of analysis on the organisations who 

received advice on governance and other issues.  However, we anticipate that many of the benefits 

would be the same, namely: 

 Reduced Stress 

 Increased Confidence 

 Increased Capacity 
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 Time Saved 

 Preventative Benefits 

Crisis support 

Over the time period in question, we had two organisations that were in what we deemed as ‘crisis’ 

situations. 

For example, an organisation was having difficulties in accounting for a grant received from a 

statutory agency, which could have resulted in them being required to repay the funds (which they 

didn’t have) and would debar them from receiving future funding from the statutory agency.  We 

assisted them to negotiate with their funder, to retrospectively gather the monitoring information, 

and to think about the structures they needed in place to avoid the situation happening again. 

We were unable to identify quantify the cost saving of this within our research resources. 

Training 

There was one key area where we were unable to identify a methodology that we considered robust 

enough, namely our training programme.  Intuitively, it is very likely that training is highly 

preventative, as learning about potential difficulties helps to avoid negative outcomes arising.  Some 

of the courses are specifically about planning to avoid difficulties arising (e.g. Business Continuity, 

Writing a Risk Register).  

However, it was difficult to identify a way to establish a causal link between the training attended, 

and a negative outcome arising, without much greater research resources.   
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Improving TSI’s preventative performance 
This section addresses our final research question, namely how TSIs could target their work so that it 

is even more preventative, and examines the link between ‘prevention’ and ‘resilience.’ 

Both prevention and resilience are words commonly used by funders and other stakeholders to 

identify the outcomes that they wish to promote.  In a lot of ways it is easier for a TSI to ‘promote 

resilience’ than to ‘prevent negative outcomes occurring.’  The Big Lottery has already identified that 

it is keen to see prevention put into a framework of positive outcomes – perhaps promoting 

resilience is the positive outcome we should aim for. 

 

  Promotes resilience   
     
Third Sector 
Interface 

   Third Sector 
Organisation 

     
  Is less likely to experience a 

negative outcome with a cost 
impact for the organisation, its 
clients, and other stakeholders 
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MVA does a considerable amount of work to promote resilient organisations, including: 

 Annual Third Sector Interface Training Programme – range of courses delivered free to 

Midlothian voluntary organisations 

 Provision of information and good practice guides on a range of issues, including issues such 

as HR, health and safety, OSCR compliance 

 Promotion of strategic thinking on funding and enterprise – helping TSOs to plan longer term 

rather than just respond to short-term issues 

 Promoting partnerships – good relationships with key stakeholders such as funders and local 

statutory agencies help to prevent short-term crises and allow organisations to ask for help 

when required 

 Horizon scanning – we work to identify upcoming issues that organisations will need to plan 

for.  For example, we do a lot of work on digital issues, and work with Midlothian Council on 

workforce development issues. 

However, there is still room to do more. MVA has noted that when organisations approach us at a 

time of crisis, there are a number of recurring issues.  Some of the crisis issues would be 

preventable, or at least easier to manage, if we had worked with the organisation earlier in the 

process. We have tried to identify events that we predict will happen to one or more of our Third 

Sector Organisations (TSOs) over the course of a year, and look at how we could try to respond to 

this strategically to keep our organisations resilient and able to weather any problems. We also 

identify the other agencies that we need to work with to make this happen. 

What does a resilient organisation look 

like? 

(loosely based on SHANARRI)  
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Resilience theme What this looks 
like 

What happens if 
the TSO is not 
resilient 

What could be done 
to encourage 
resilience 

By whom 

... is aware of relevant 
legislation and has 
appropriate compliance 
structures (Safe) 
 

Policies & 
procedures in 
place 
Knows where to 
get help (& 
when to ask) 

The TSO faces 
difficulties around 
tax compliance, 
pension 
regulations etc. 

Training sessions, 
e.g. VAT for charities, 
charity law etc. 
 
Targeted e-bulletins 
to share changes in 
legislation around 
charity law, HR etc. 
 

OSCR 
TSI 
TSI network 
could develop 
helper 
sheets/FAQs 

... has financial systems 
and reserves 
appropriate to its size 
and operations. 
(Healthy) 
 

Appropriate 
financial systems 
in place 
6 months + of 
running costs in 
reserve 

A TSO will not 
make its return to 
OSCR on time, 
which may 
impact on their 
ability to access 
grant funding 

Training for new 
organisations 
 
OSCR to provide TSIs 
details of new, 
registered 
organisations in their 
area so that they can 
approach them. 
 

OSCR 
TSI 

...is outcome-focussed 
and has systems in place 
to monitor and evaluate 
its service. (Achieving) 
 

Monitoring & 
evaluation 
systems set up 
at the start of 
grant 
Information 
being collected 

A TSO will not 
have collected 
the information it 
needs to 
complete a 
monitoring 
return, or will not 
have spent the 
grant money as 
per application 
form 
 
 

Making sector aware 
we can help with this 
 
Training on M&E 

TSI  
Funders 

... is flexible enough to 
grow (or contract) to 
respond to opportunities 
and challenges. 
(Nurtured) 
 

Organisation is 
continually 
horizon scanning 
 
Key partnerships 
and flexible 
relationships to 
allow response 
 

A TSO will have to 
make staff 
redundant due to 
grant funding 
ending – then 
suitable grant or 
contract 
opportunity will 
arise 

Encouragement of 
partnership – 
provision of example 
Memos of 
Understanding etc 
 
Encourage TSOs to 
use Procurement 
Portal 
 
 

TSI 
Social 
Enterprise 
partnerships 

...is active in its pursuit 
of quality. (Active) 
 

Knows its 
customers & 
their needs 
Works in 
partnership 
Commitment to 
improvement 

TSO is unable to 
evidence 
sufficient need 
for its services. 
TSO has static 
services which 
don’t respond to 
changing needs. 
TSO works in 
isolation and 

Promotion of 
partnership working 
 
Promotion of new 
ways of working e.g. 
technology 
 
Encouraging TSO 
staff to develop 
transferable skills 

TSI 
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Resilience theme What this looks 
like 

What happens if 
the TSO is not 
resilient 

What could be done 
to encourage 
resilience 

By whom 

doesn’t engage in 
collaborations, 
where 
appropriate. 
 

...values its reputation, 
and is governed 
accordingly. (Respected) 
 

Board inducted 
and trained 
 

The Board of a 
TSO will fall out, 
or the Board will 
fall out with 
community 
members, 
resulting in an 
argument at the 
AGM 

 Encouragement 
of good 
housekeeping by 
TSO so that they 
have an up-to-
date register of 
members who 
have to be 
invited to the 
AGM/who can 
vote 

 Clear guidance 
to TSOs about 
AGM procedure 

TSI 

 Communications 
strategy in place 

A former member 
of staff or 
volunteer will 
make allegations 
about 
mismanagement 
of a TSO 

 Clear guidance 
to TSOs about 
how to respond 

TSI 

 Board and staff 
understand 
social media 

Negative 
comments will be 
made about a 
TSO on social 
media 

 Guidance on 
how to respond 
to negative 
social media 
activity, either as 
one-off or 
sustained 
campaigns 

TSI 

... understands HR 
commitments, & has the 
appropriate staff team. 
(Responsible) 
 

HR 
responsibilities 
understood  
Training for staff 
Policies & 
procedures in 
place 
Business 
continuity plans 
in place 

A key staff 
member at a TSO 
will leave six 
months before 
the end of the 
grant. 

 Proactive 
contact with 
organisation one 
year before end. 

 Liaison with 
funders  

 

TSI 
Funders 

  A TSO will 
experience a 
serious staffing 
crisis 

Guidance for 
organisations on 
where they can go 
for help 

TSI 

... builds relationships 
and partnerships to 
benefit the organisation 
and its users. (Included) 
 

Understands 
community 
planning 
Participates  

Future funding at 
risk 

TSI’s forums and 
networks. 

TSI brokering 
collaborations 
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Lessons learned 
This final section brings summarises what we would do differently if we repeated the research. The 

views below are those of the research team, and should be regarded as the starting point of a 

debate for the TSI movement. 

More investment: It became clear during the research that we would not be able to investigate all 

the areas of preventative work that we would have liked to.  A much greater investment, and a 

longer time period, would be required to look at the impact on the end user of the TSO that we had 

supported with funding or other advice.  

Retrospective analysis: Our research method involved people who had used our services up to 18 

months previously looking back to identify how useful they had been.  This obviously brings in some 

questions about memory, and a few respondents did not recall meeting with us at all.  Therefore, if 

the research was to be further developed it would be good to work with participants at the time of 

the intervention, then track them over time. 

Involve other stakeholders: We had limited involvement of other stakeholders (Midlothian Council 

and Big Lottery Fund).  If the research were to be repeated, it would be good to involve stakeholders 

from the beginning, particularly around the detail of the methodology.  The Big Lottery Fund, for 

example, raised issues about the calculations relating to the cost savings relating to the reduced cost 

of processing failed applications (noted in full in Appendix C).  It would be useful to involve 

stakeholders in refining the measures. 

 

Implications of what we have found out for policy and practice 

Lack of appropriate methodology: We were surprised, given the importance placed on preventative 

spend by the government and other agencies, at the lack of agreed methodology for measuring 

preventative spend.   While there were advantages to using CBA some of the proxies were weaker 

than others (e.g. around the costs of stress), which we were not completely satisfied with.   

There remain challenges to assessing preventative spent that the CBA didn’t manage to address, for 

example, assisting us to link what we do to an ultimate preventative impact for the TSOs that use 

our services, and the impact on their users.  However, as prevention is such a key area of priority for 

policy makers and funders, evaluation of preventative activity needs resourcing. 

Scope to do more jointly as a TSI:  Much of the work to improve our preventative impact is around 

promotion of best practice and assisting organisations to plan for the future.  This work lends itself 

to being done jointly, either led by VAS or by individual TSIs themselves but shared around the TSI 

network. 
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Appendix A: Activity in ‘Organisational Support’ Element of MVA Business 

Plan 
Service / Activity 

TRAINING & WORKFORCE DEVELOPMENT 

Give staff and Board members the skills, knowledge and confidence they need to run their organisations through running an annual 
free programme of training, and conferences, in partnership with other agencies.  We will continue to oversee the upskilling of the 
sector through the provision of a monthly Training News. 

Updating of online Training & Events Calendar 

FUNDING   

Continue to assist organisations to access the funding they need to maintain and develop their services, including the new 
opportunities provided by the new ESF programme.  We will continue to offer a funding service to local organisations, offering 1-2-1 
support by drafting funding strategies for organisations, and reading draft applications. 

Continue to ensure that 250 people have access to up-to-date information on funding sources through the provision of a monthly 
Funding e-newsletter and the provision of thematic Funding Signposts. 

We will continue to work strategically, identifying opportunities for joint bids (writing them where necessary) and providing a voluntary 
sector voice on funding panels. 

Run an annual thematic funding conference, in conjunction with Third Sector Interface partners. 

Run two training courses per year, on themes such as Writing Better Funding Applications; Developing Your Project Outcomes; 
Introduction to Monitoring and Evaluation. 

KNOWLEDGE 
 

Provide up to date information on relevant issues including:  setting up and running voluntary organisations, including information on 
charity law and other relevant legislation; funding and training and Midlothian organisations, projects and services.; TSI. 

MVA website to be kept up to date. 

MVA & VM Social Media continues to be developed as a model of good practice.  
Continue to develop TSI as a model of good practice. 

Publication of TSI  e-newsletter(s) (with hard copies to appropriate groups without e-mail) 

Maintain a resource base on voluntary sector issues for organisations to use. 

Community Care Forum:  Publication of Directory for Disabled People 2015-16 

The Community Care Forum development worker will work together with members of Joint Physical Disability Planning Group, Joint 
Older Peoples Planning Group Community Planning Equalities Forum, to produce newsletters. 

Providing information on training and other issues to Community Care Providers Forum 

ORGANISATIONAL DEVELOPMENT 

We will continue to support organisations to be compliant with charity, company, HR, IT and other legislation, through the provision of 
information, guidance, best practice models, troubleshooting and signposting. 

FACILITATING VOLUNTARY ACTION 

Continue to develop a central accessible base for TSI to function effectively and develop its role as a resource and umbrella 
organisation for Midlothian voluntary and community groups. 

Continue to provide and develop comprehensive accessibility and facilities for disabled people and relevant organisations, so as to 
create an enabling environment.   

PARTNERSHIP 
 

Help facilitate and initiate new projects in partnership with other Midlothian organisations, specifically Welfare Reform and other 
Community Planning priorities. 

Continue to support Midlothian Financial Inclusion Network (MFIN), for example, through provision of premises, administrative 
support and line management of staff.     

Manage Toot for Fruit van, which supplies fresh fruit and vegetables to vulnerable and isolated people in outlying and deprived areas, 
on an interim basis on request of NHS Lothian.     

Continue to develop partnership with Midlothian Council Library Service (VCM) to ensure that citizens are not disadvantaged by the 
digital divide 

DIGITAL PARTICIPATION 
 

Enhance the skills of voluntary and community sector around ICT, to respond to the twin agendas of the DWP moving to on-line 
applications, and the Council’s policy of channel shifting. 

Contribute to the Midlothian Technology  Steering Group 

COMMUNITY EMPOWERMENT 
 

Engage and empower communities to play a full and active role in the redesign of customer access and shared social service delivery 
arrangements. 
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Appendix B: Methodology Considerations 

Alternative methodologies for collecting preventative information 

There are a number of different ways that MVA could collect data on its preventative impact, as 

noted below.  Some key considerations apply to all, namely: 

 We can relatively easily estimate the cost saving we make to our member organisations.  

However, to fully establish preventative spend we need to establish all the cost savings to 

the Community Planning members.  This may, or may not, be the same organisations that 

fund MVA; 

 The more truly preventative the work is that we undertake, the harder it is to establish a 

causal link between the work undertaken, and the outcome.  For example, we would hope 

that the work we undertake on training would prevent organisations operating in a way that 

puts them at risk, but it is very hard to measure this impact. 

The alternative methods are outlined below. 

Identify Indicators of Cost Savings 

There are some elements of MVA’s work that can very easily be given a monetary value, for 

instance, the funding that we draw in directly through strategic bids that we have written, and 

indirectly through our support to member organisations to make successful funding bids. 

Beyond this, there are also some savings to stakeholders that can be identified and costed.  The 

illustration below shows the savings made through MVA ‘heading off’ inappropriate funding 

applications being submitted: 

Activity  Outcome  Cost saving for  Measure or 
Proxy 

       

Provision of funding 
strategy tailored to 
the organisations’ 
needs 

 

Fewer 
inappropriate 
applications 
submitted 

 

Applicant 
organisation 
 
 
 
Funder 

 

Cost of 
organisation 
time per 
application 
submitted 
 
Cost of funder 
time in assessing 
application 
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Identify Costs of Potential Negative Outcomes Avoided 

There are a number of areas where MVA provides training, with the view to preventing some future 

harm occurring.  However, some work would need to be undertaken to estimate how likely the 

negative outcomes were, and the contribution MVA had made to their avoidance. 

Activity  Outcome  Cost saving for  Measure or 
Proxy 

       

Training provided, in 
partnership with 
Midlothian Council, 
on HR issues 
 

 Fewer HR issues  

Third Sector 
organisation staff 
time, and possible 
tribunal costs 

 

Average award 
at Tribunals 
 
Cost of staff 
replacement 
 
 

Training provided, in 
partnership with 
Midlothian Council, 
on data security 

 

Greater numbers 
of Third Sector 
Organisations 
using Egress 
secure e-mail 
system.  Reduced 
likelihood of data 
security breach. 

 

Third Sector 
organisation staff 
time and 
reputational 
damage. 
Cost to Council, 
NHS etc as data 
controller 

 
Average fine by 
Information 
Commissioner 

 

Assessing the Counterfactual 

We could attempt to establish the cost for partners if MVA did not exist e.g. 

Activity  Outcome  Impact  Measure or 
Proxy 

       

MVA does not 
provide an 
information service 

 

Third Sector 
organisations 
spend a lot of time 
sourcing 
information  
 
or/ 
 

 

Third Sector 
managers have 
reduced time for 
service delivery 
 
 
 

 

Cost of manager 
time (funded  by 
statutory 
agency/funder)  
 
 

  

Third Sector 
organisations miss 
out on key 
information, 
impacting on 
compliance etc 

 

Third Sector 
organisation is not 
compliant e.g. 
loses charitable 
status 

 

Cost to 
organisation e.g. 
fine, cost to 
rectify 

 

  



Preventative Spend: A Third Sector Interface Case Study  
 

39 | P a g e  
 

 Appendix C: Details of a Simple Cost Benefits Analysis of MVA Funding 

Support 
 
This simple cost-benefit analysis (CBA) uses data from a survey of organisations that received 
funding support from Midlothian Voluntary Action (MVA).  The survey was carried out in late 2015, 
and was sent to all organisations that had received support in the last 18 months.  The data from this 
was combined with various other data sources as laid out below. 
 
The data is not perfect for the exercise, so the results should be taken as indicative. 
 
 

Deadweight 
 
Deadweight is an assessment of the outcomes that would have happened anyway, without MVA 
funding support.  We have calculated deadweight by asking the survey respondents “If you had not 
received funding support from MVA, would you have been able to receive this support from another 
source?”.  The answers were: 
 

Don't know 12 

No 18 

Yes 6 
 
We divided the “Don’t Knows” into “Yes” and “No” in the same proportion as those who actually 
answered “Yes” and “No”.  When we do this, the estimated amount who would have been able to 
get similar funding support from someone else is: 
 

Number   Percentage 

No 26   No 72% 

Yes 10   Yes 28% 

 
Extrapolating this to the full sample gives us a deadweight figure of 28%, i.e. that 28% of the 
population would have been able to get funding support from other sources.  This is the figure we 
use in all the calculations below. 
 

Costs 
 
Costs considered were: 
 

 Costs to MVA (and by extension funders of MVA). 

 Cost to organisations receiving advice. 

 Wider costs to society. 
 
 
Cost to MVA 
 
Detailed costings were provided by Lesley Kelly on how much of MVA’s resources went towards 
funding support.  These included both direct funding and a percentage share of overheads.  The total 
annual costs were £15,394.52.  The survey was sent to all organisations which received funding 
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support in the last 18 months.  Therefore the annual figure was transformed into an 18 month cost.  
This gave a total of £23,091.79. 
 
Cost to organisations receiving advice 
 
These would include any costs to applicants in accessing the support.  For example travel costs, 
childcare etc.  It would also include any increased costs not covered by the funding itself.  These 
could be core costs to the organisation in setting up a new service.  However it was felt that the data 
were not of a good enough quality to include these.  One further cost could be the time spent 
receiving support, but this was felt to be covered as below under the “time saved” net benefit. 
 
Wider costs to society 
 
These would include the costs arising when applicants were signposted to other services (delivered 
by MVA or other organisations) as a result of the MVA advice.  Again, we did not feel there data of 
sufficient quality to include these costs. 
 

Benefits 
 
For this section we considered benefits to the third sector organisations MVA helps, benefits to 
MVA, and wider benefits to society. 
 
When calculating benefits based on answers to survey questions, we use confidence intervals.  As is 
normal in surveys, we only have answers from a proportion of the organisations MVA helped.  We 
have to extrapolate from these answers to the rest of the population.  When we do so, there is a 
certain degree of uncertainty.  To illustrate, say 50% of our sample answered “Yes” to a question.  It 
may be that if we were to get answers from every organisation, the real answer would be different.  
How likely it is to be above or below our 50% is based on a number of factors (total population size 
and size of sample answering question, for example).   A degree of this uncertainty is represented by 
confidence intervals. We use the form high, medium and low to show our estimates based on these 
confidence intervals.   
 
Amount of Funding Received 
 
We asked organisations if they had succeeded in their funding bid: 
 

Yes 20 

No 5 

Don't know yet 11 
 
We also asked them if they felt the funding support from MVA made their bid more likely to 
succeed.  Of the 20 who said their bid succeeded, 19 agreed that the support made the success more 
likely2.  Once again, the “Don’t knows” are divided into the same proportion as the “Yes” and “No” 
answers. 
 
We use the fraction of respondents who succeeded with their bid (with “Don’t know” divided in 
proportion) and agree that the funding support helped as a crude attribution measure.  By 

                                                           
2 5 of 5 who answered “No”, and 9 of 11 who answered “Don’t know yet” also agreed. 
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attribution, we mean the proportion of funding that organisations would not have received, if they 
had not been helped by MVA.  Based on the calculation outlined above, this is 53% of our sample.   
 
We asked organisations that succeeded in their bids how much they received.  The average amount 
was £43,232. 
 
This gives us the calculation: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡
= (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑠𝑢𝑐𝑐𝑒𝑠𝑠𝑓𝑢𝑙 𝑏𝑖𝑑 𝐴𝑁𝐷 𝑠𝑎𝑦 𝑠𝑢𝑝𝑝𝑜𝑟𝑡 𝑚𝑎𝑑𝑒 𝑠𝑢𝑐𝑐𝑒𝑠𝑠 𝑚𝑜𝑟𝑒 𝑙𝑖𝑘𝑒𝑙𝑦
− 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 × 𝑎𝑣𝑒𝑟𝑎𝑔𝑒 𝑓𝑢𝑛𝑑𝑖𝑛𝑔 𝑟𝑒𝑐𝑒𝑖𝑣𝑒𝑑  

 
This gives us: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.53 − 0.28) × 56 × £43,232 
 
For upper and lower bounds, we apply confidence intervals to both the fraction who say they 
succeeded in their funding bid (interval of 9.85%) and agree support helped them succeed (interval 
of 17.73%).  This gives us the following estimates of benefits: 
 
 
 

High £905,586 

Medium  £599,868 

Low £177,136 

 
 
 
Reduced Stress 
 
We asked organisations whether the funding support had reduced their stress in applying for 
funding.  They answered: 
 

Strongly Agree 18 

Agree 10 

Neither Agree nor Disagree 5 

Disagree 1 

Strongly Disagree 1 

Don't know 1 
 
78% of our sample either agreed or strongly agreed with the statement.  We combined this with a 
proxy estimate of the benefit of reduced stress.  This was the cost of a stress reduction course.  The 
course was priced at £4253. 
 
The calculation was: 
 

                                                           
3 Course available here: http://www.hotcourses.com/courses-by-subject/Stress-Management-
courses/56048464/.  

http://www.hotcourses.com/courses-by-subject/Stress-Management-courses/56048464/
http://www.hotcourses.com/courses-by-subject/Stress-Management-courses/56048464/
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𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑟𝑒𝑑𝑢𝑐𝑒𝑑 𝑠𝑡𝑟𝑒𝑠𝑠 − 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 
× 𝑐𝑜𝑠𝑡 𝑜𝑓 𝑐𝑜𝑢𝑟𝑠𝑒 

Substituting in our values gives: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.78 − 0.28) × 56 × £425 
 
The confidence interval for was 9.95%. This gives us high, medium and low estimates of: 
 

High £14,244 

Medium  £11,900 

Low £9,556 

 
 
Increased Confidence 
 
We asked organisations whether the funding support had increased their confidence in writing 
funding applications.  They answered: 
 

Strongly Agree 16 

Agree 12 

Neither Agree nor Disagree 6 

Disagree 1 

Strongly Disagree 2 
 
76% of our sample either agreed or strongly agreed with the statement.  We combined this with a 
proxy estimate of the benefit of increased confidence for funding.   
 
 
This was the cost of a basic funding course, which aims to give third sector workers more knowledge 
and confidence to apply for funding.  The course price was £1904 
 
 
The calculation was: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑖𝑛𝑐𝑟𝑒𝑎𝑠𝑒𝑑 𝑐𝑜𝑛𝑓𝑖𝑑𝑒𝑛𝑐𝑒 − 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 
× 𝑐𝑜𝑠𝑡 𝑜𝑓 𝑐𝑜𝑢𝑟𝑠𝑒 

Substituting in our values gives: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.76 − 0.28) × 56 × £𝑋𝑋𝑋 
 
The confidence interval for was 9.47%. This gives us high, medium and low estimates of: 
 

High £6,115 

Medium  £5,107 

Low £4,100 

 
 
 

                                                           
4 http://www.scvo.org.uk/events/fit-for-fundraising/  

http://www.scvo.org.uk/events/fit-for-fundraising/
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Increased Capacity 
 
We asked organisations whether they agree with the statement “We now have the skills and 
knowledge to apply for funding in future”.  The answers were: 
 

Strongly Agree 14 

Agree 12 

Neither Agree nor Disagree 9 

Disagree 1 

Strongly Disagree 1 
 
70% either agreed or strongly agreed.  We will use this as an indicator of capacity built and that this 
organisation will need less help in the future. Based on the cost data supplied by MVA, it costs an 
average of £412 per organisation helped.  We assume that an organisation will need one less year of 
help. 
 
The calculation is: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑐𝑎𝑝𝑎𝑐𝑖𝑡𝑦 𝑏𝑢𝑖𝑙𝑡 − 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 
× 𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑐𝑜𝑠𝑡 𝑜𝑓 𝑓𝑢𝑛𝑑𝑖𝑛𝑔 𝑠𝑢𝑝𝑝𝑜𝑟𝑡  

 
This gives: 
 
   

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.70  − 0.28) × 56 × £412 
 
 
Confidence interval for this question is 9.47%. 
 
 

High £11,875 

Medium  £9,690 

Low £7,505 

 
 
Time Saved 
 
We asked the question “Did the funding support from MVA save time for your organisation (for 
example, by not having to identify potential funders yourself)?”. The responses were: 
 

Don't know 3 

No 2 

Yes 32 
 
If the answer was yes, we asked for an estimate of how much time was saved.  Of the 32 who said 
“Yes”, 27 gave an estimate.  Combining the estimates of saved hours gave a total of 455.  The 
average was 17, and the median 12.  A histogram is of responses is provided below. 
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The average is skewed upwards by the largest estimate of time saved.  This may simply be because 
some organisations need much more time than others.  However, we used the median as a 
conservative estimate of time saved per organisation.  We assumed that those who answered “Yes” 
but did not estimate a time were saved this median amount.  We extrapolated this to the sample, so 
that 86% of organisations were saved time, and the amount of time saved per organisation was 12 
hours. 
 
We combined this with Office of National Statistics data on the median wage in the Midlothian 
area5, which was £11.02.  We then multiplied the total hours saved by this amount, to get the 
benefit of time saved through MVA funding support.  We assume only one person helped per 
organisation.  We also had a confidence interval of 9.85%. 
 
The calculation was: 
 

Benefit = Hourly Wage × Median hours saved ×(Fraction of orgs who saved time 
−  deadweight)× total 𝑜𝑟𝑔𝑠 

 
 
This gave us: 

Benefit = £11.02 × 12 × (0.86 − 0.28) × 56 

                                                           
5 See http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-337425  
Table ASHE 2014 (provisional) Table 7 - Place of Work by Local Authority (ZIP 5985Kb.  
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A confidence interval was applied to the 0.86 figure, to give a high, medium and low estimate. 
 

High £5,025 

Medium  £4,295 

Low £3,566 

 
 
 
 
Reduced Costs of Processing Failed Applications 
 
As a proxy cost for this, we used the minimum size of a Big Lottery application grant.  This is based 
on the assumption that below this amount the funding applied for would be less than it would it 
would cost big lottery to process the application. This is £500. 
 
Want we are interested in is the share of successful applications that would have failed without 
MVA.  To calculate the share attributable to MVA we used the same calculation as in the “Amount of 
funding received” section. Except we substitute in the cost of processing an application. 
 
This gives us the calculation: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡
= (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑠𝑢𝑐𝑐𝑒𝑠𝑠𝑓𝑢𝑙 𝑏𝑖𝑑 𝐴𝑁𝐷 𝑠𝑎𝑦 𝑠𝑢𝑝𝑝𝑜𝑟𝑡 𝑚𝑎𝑑𝑒 𝑠𝑢𝑐𝑐𝑒𝑠𝑠 𝑚𝑜𝑟𝑒 𝑙𝑖𝑘𝑒𝑙𝑦
− 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 × 𝑐𝑜𝑠𝑡 𝑜𝑓 𝑝𝑟𝑜𝑐𝑒𝑠𝑠𝑖𝑛𝑔 𝑎𝑝𝑝𝑙𝑖𝑐𝑎𝑡𝑖𝑜𝑛 

 
This gives us: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.53 − 0.28) × 56 × £500 
 
We also use the same confidence intervals as in the “Amount of funding received” section. 
 

High £10,474 

Medium  £6,938 

Low £2,049 

 
NB: In their role as a ‘critical friend’ to the research the Big Lottery Fund noted the following 
issues with regard to the above calculation: 
 
‘… your calculations on 'reduced costs of processing failed applications' are based on some 
simplistic assumptions. Our cost modelling for grant making is more complicated than suggested. 
Also, there may have been advice from other sources, such as our own advice/outreach. In 
addition as a funder with an ‘open grants’ process, we would always expect to have more 
applications than we have budget to support, and although we model application success rates, 
we would always expect there to be applications that are unsuccessful. So from our perspective, 
this would not be the single methodology we would expect to demonstrate the value of the 
support the TSIs provide.’ 
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Costs Avoided through Funding Successful Funding Application (Preventative Benefits) 
 
This section details the best estimate for how funding support leads to reduced costs in future (i.e. 
preventative benefits). For an estimate of this, we asked organisations what costs they avoided by 
successfully raising funds.  The answers were: 
 

 10 staff kept from redundancy. 

 1 instance of legal costs avoided. 

 4 instances avoided of organisation ceasing to function. 
 
There were a number of other answers, but it was felt these were too difficult to quantify in 
monetary terms.  Only 10 organisations answered this question. 
 
We identified cost proxies for these as follows: 
 

 The New Economy Manchester Unit Cost Database6 gives the net economic benefit of 
someone being employed as £37,577 in 2012/13 prices. Adjusting for inflation gives 
£38,114.80. 

 A report by Frontier Economics7 calculated the median hourly price of legal advice for 
commercial and litigation law as £106.  We have used this as a proxy for legal costs, and 
assumed 1 hour of advice was needed.  This was in 2003 prices, so we have adjusted for 
inflation to give a figure of £138.52. 

 It was difficult to calculate the net costs of an organisation ceasing to function, as their 
activities were so varied and there were no good data.  However, the National Council for 
Voluntary Organisations (NCVO), working alongside ONS, has calculated that Gross Value 
Added (GVA) of the third sector is £12.1 billion8.  They have also calculated that there are 
160,045 third sector organisations in the UK9.  A crude proxy for the value of a charity’s 
function would be simply the average GVA.  It may be that large third sector organisations 
account for more GVA proportionally, but we do not have enough data to judge this.  The 
average GVA per third sector organisation per year is £75,603.74.  When we consider how 
long a charity would have ceased functioning without funding, we use a conservative 
estimate of one year. 

 
The average cost avoided is: 
 

£38,114.80 × 10 + £106 × 1 + £75,603.74 × 4

10
= £68,366.90 

 
We then take the same calculation as in the “Amount of funding received” benefit, except we use 
average cost avoided in place of average funding received.  The calculation is: 
 
 

                                                           
6 See http://neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-
benefit-analysis.  
7 See http://webarchive.nationalarchives.gov.uk/+/http:/www.dca.gov.uk/laid/frontier-solicitors-rpt.pdf 
page 56. 
8 http://data.ncvo.org.uk/a/almanac15/economic-value/.  
9 http://data.ncvo.org.uk/a/almanac15/geography/.  

http://neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-benefit-analysis
http://neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/cost-benefit-analysis
http://webarchive.nationalarchives.gov.uk/+/http:/www.dca.gov.uk/laid/frontier-solicitors-rpt.pdf
http://data.ncvo.org.uk/a/almanac15/economic-value/
http://data.ncvo.org.uk/a/almanac15/geography/
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𝐵𝑒𝑛𝑒𝑓𝑖𝑡
= (𝐹𝑟𝑎𝑐𝑡𝑖𝑜𝑛 𝑜𝑓 𝑜𝑟𝑔𝑠 𝑤𝑖𝑡ℎ 𝑠𝑢𝑐𝑐𝑒𝑠𝑠𝑓𝑢𝑙 𝑏𝑖𝑑 𝐴𝑁𝐷 𝑠𝑎𝑦 𝑠𝑢𝑝𝑝𝑜𝑟𝑡 𝑚𝑎𝑑𝑒 𝑠𝑢𝑐𝑐𝑒𝑠𝑠 𝑚𝑜𝑟𝑒 𝑙𝑖𝑘𝑒𝑙𝑦
− 𝑑𝑒𝑎𝑑𝑤𝑒𝑖𝑔ℎ𝑡) × 𝑡𝑜𝑡𝑎𝑙 𝑜𝑟𝑔𝑠 × 𝑎𝑣𝑒𝑟𝑎𝑔𝑒 𝑐𝑜𝑠𝑡 𝑎𝑣𝑜𝑖𝑑𝑒𝑑 

 
This gives us: 
 

𝐵𝑒𝑛𝑒𝑓𝑖𝑡 = (0.53 − 0.28) × 56 × £68,366.90 
 
And our estimated amounts are: 
 

High £1,432,089 

Medium  £948,629 

Low £280,123 

 
 
Downstream Impact on Service Users   
 
We considered adding in the benefits to service users of increased charity funding, but we felt the 
data were not good enough to do this. 
 
Combining the Figures 
 
To combine the figures into a cost-benefit estimate, we only considered costs and benefits for a 
period of 18 months, to give a snapshot of MVA funding support in that time.   For the calculation 
we simply took the difference between total benefits and total costs.  However, this was not straight 
forward for the amount of funding MVA helps organisations receive.  
 
From the point of view of the Midlothian area, and the organisations themselves, this is undoubtedly 
a benefit.  In fact it is the principle benefit they see from MVA.  However, for the point of view of 
society as a whole, this money is an investment into the third sector.  The pay-off from the 
investment is the activities of the charity, as well as the preventative benefits outlined in the section 
“Costs Avoided through Funding Successful Funding Application” above.  Therefore, we took this is a 
cost to society, to be balanced against the payoff.  This likely understates the benefits of MVA’s 
funding support, as we have very little data on the benefits the funding brings when given to 
organisations.  However, we felt it best to stick with conservative assumptions, as is normal in cost-
benefit analyses.  When we do so, the cost-benefit figures are as seen below: 
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Cost-Benefit Analysis of MVA Funding Support to Third Sector Organisations 
 

Benefits   Low Medium High 

  Reduced Stress £9,556 £11,900 £14,244 

  Increased Confidence £4,100 £5,107 £6,115 

  Increased Capacity £7,505 £9,690 £11,875 

  Time Saved £3,566 £4,295 £5,025 

  
Reduced Cost of Processing Failed 
Applications 

£2,049 £6,938 £10,474 

  
Costs Avoided Through Funding Successful 
Funding Application  

£280,123 £948,629 £1,432,089 

          

Costs   Low Medium High 

  MVA costs £23,092 £23,092 £23,092 

  Funding grants £177,136 £599,868 £905,586 

          

Net Benefits   £106,671 £363,599 £551,144 

          

Ratio of Benefits to Costs 1.53 1.58 1.59 
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Appendix D: Copy of Survey 
Online Survey Monkey 

Text as below 

‘Funding Support Questionnaire 

Midlothian Voluntary Action (MVA) assists organisations to access the funding they need to maintain 

and develop their services. This includes providing 1-2-1 support on identifying funding sources, 

applying for grants, and coping with grant funders as well as sending out a monthly Funding e-

Newsletter and thematic Funding Signposts.   

We would like to understand the impact of the funding support we provide.  This questionnaire is 

aimed at organisations who have received funding support from MVA within the last 18 months.  If 

you have received MVA funding support on more than one occasion during this period, please 

respond regarding your overall experience. 

Please complete the questionnaire by Friday 13th November.  There are 19 questions and it should 

take approximately 10 minutes. 

If you would prefer to complete the questionnaire over the phone or on paper, or if you have any 

queries, please contact Lesley Kelly at MVA on 0131 663 9471 or Jess McBeath on 07900 697155. 

 

Q1:  What is your name?   

 

Q2:  What is your organisation?   

  

Q3:  Within the last 18 months, has your organisation received support from MVA in relation to 

funding applications?   

Yes/No 

 

Q4:  Please select one box that shows how strongly you agree or disagree with each of the following 

statements.As a result of receiving funding support from MVA:   

[All given options Strongly Agree, Agree, Neither Agree nor Disagree, Disagree, Strongly Disagree, 

Don’t know] 

• We felt that our funding bid would be more likely to succeed.  

• The process of applying for funding was less stressful.  

• We know more about potential funders of our organisation.  
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• We feel more confident about writing funding applications in future.  

• We now have the skills and knowledge to apply for funding in future.  

Please comment.  

 

Q5:  Did the funding support from MVA save time for your organisation (for example, by not having 

to identify potential funders yourself)?   

 Yes  No  Don’t Know 

 

Q6:  Please estimate how many hours the funding support saved your organisation.   

 

 Q7:  If the funding support from MVA provided any other benefits or cost savings to your 

organisation, not previously mentioned, please tell us what these were e.g. learned about other 

funding streams, found out about other sources of support, gained new contacts, etc.   

 

Q8:  As a result of MVA's funding support, did you or your organisation access any other services?   

 Yes  No Don’t Know 

If yes, exactly which services did you access?  Please also include any costs or savings from using 

these services.  

 

Q9:  If you had not received funding support from MVA, would you have been able to receive this 

support from another source?   

 Yes  No Don’t Know 

If Yes, who would you have received the funding support from? 

 

Q10:  Did your funding bid succeed?   

Yes  No Don’t Know Yet 

 

Q11:  Tell us about your funding bid:   

 How much did you raise (£)?  
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Who was/were the funder(s)?  

 

Q12:  What was the impact of this funding on your organisation? Please select all options that apply.   

• Maintained current level of service 

• Expanded current level of service 

• Developed a new service 

• Improved quality of service or facilities/equipment  

• Improved service efficiency  

• Don’t know 

• Other 

 

Q13:  Please tell us if this funding helped your organisation avoid any of these costs.  Please respond 

to all options that apply.   

 Cost of making staff redundant: 

How many staff? 

Cost of using agency staff: 

How many staff? 

Recruitment costs for hiring new staff: 

How many staff? 

Legal advice costs: 

Yes/No 

Costs associated with organisation ceasing to 

function: Yes/No 

Other: 

Please describe 
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Q14:  Please identify any other impacts of this funding on your organisation.   

 

Q15:  How did your funding change the lives of the people who benefit from it?   

  

Q16:  We’d be grateful for any comments you have about how easy or difficult it was to answer our 

questions (e.g. how many hours you saved as a result of funding support).  We would also like to 

hear your suggestions for other ways of collecting this information.   

  

Q17:  How could MVA improve its funding support in future?   

 

Q18:  Any other comments?   

 

Q19:  We would like to contact you if we require further information about your answers.  Please 

enter your email address below if you consent to be contacted.’   
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Appendix E:  Comments in Full 
 

Please comment. 

 the support we have received was first class and has taken the stress out of applying for 

certain funding streams 

 Lesley Kelly from the MVA provided us with excellent advice and support during the 

application process to the BIG Lottery fund. 

 Without the support of the MVA I think that [Name of Organisation] would not have been 

successful. 

 We have more knowledge than before and have used this for applications for fairly small 

amounts of funding.  However feel help will be required when applying for larger amounts.  

 We appreciated the advice provided, however the funding model for our project is quite 

unique and so didn't fit with the usual type of advice offered. 

 Despite good advice from MVA we did not apply for funding mainly because of time 

constraints and a shortage of staff and could not free up our Manager to complete the 

lengthy application.    However, we did apply for funding on a smaller scale to a different 

Trustee with success. 

 Found the expertise, support and help given by MVA instrumental in our successful 

application 

 Lesley helped place our proposed application in the context of requiring to apply for funding 

which, as new kid on the block having just become chairman, I was given to understand by 

older hands that the [Name of Organisation]was accustomed to pretty automatic grant-aid. 

We were dealing solely with an application to the local authority, not to any other potential 

funder, hence choice of answer to (5) below.  

 We do have the confidence to apply in future but much more confident in the expertise of 

the MVA staff. 

 It wasn't myself who requested the help and although the information was most helpful I 

find the whole fundraising/funding areas so difficult and time consuming but its vital to 

organisations like ourselves, although we haven't been very successful lately. 

 The reassurance and kbnowledge of the staff at MVA is just great.  We lost all our funding 

but with their support we have managed to secure enought to keep us going while we apply 

for other streams. 

 Without your help we would not been able to apply for grants because of the method   of 

accounts compilation demanded by OSCR.    We particularly appreciate the help and 

guidance provided by Dr Lesley Kelly and Margaret Nisbet.  

 MVA were able to clarify our thinking in terms of how to go about applying for grants and 

took time to seek out relevant grants. We were also given a lot of advice for considering 

whether to develop our organisation in terms of bringing in new revenue streams, however 

this was not and is not viable for us at the moment. 

 The support provided by MVA staff, in particular Lesley Kelly, was invaluable during the last 

round of Midlothian Council's voluntary sector grants programme and at a time when I had 

just taken up post.  The support I was given gave me a much greater sense of having 
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submitted an application that was full in the required detail and one that had a greater 

chance of success than may have been the case.  We were successful in gaining funding from 

the Council at a time that the future of [Name of Organisation]was under threat and 

thereafter, supported further by MVA to prepare an options appraisal paper for 

presentation to the Council and where this was a crucial element to the positive outcome 

from discussions and negotiations with the Council to source the shortfall realised from the 

offer of core funding and what was actually required in full. 

 MVA help was invaluable in providing ideas for possible funders in a very difficult time for 

funding. 

 Still feel their support is invaluable. 

 MVA supported us from writing our constitution to applying for funding, helping us raise 

enough money to run a pilot programme with very costly creche attached. We would not 

have been able to do this with out the ongoing close support of MVA.  

 This support was reallly helpful as the information given was specific to our proposed new 

project and identified specific funders who could be willing to assist with funding. 

 The help I received for MVA during a recent funding application made the whole process 

much easier to understand as this was a field I was not familiar with.  

 Lesley Kelly brought us a short list of organisations, several of whom we had never heard of, 

as potential funders for our project (to extend a church hall). Given the nature of our 

organisation, many charities won't touch us (or any faith-related organisation). We applied 

to the three most promising organisations, all of whom provided substantial funding we 

otherwise would not have had.  

 Having the help of MVA and at very short notice was invaluable   

 We commissioned MVA to help with the bid as we just didn't have the capacity to get 

through the work internally. We had the knowledge and confidence (hence the strongly 

disagrees - this is not due to any issue with MVA, just that those were not our needs). 

However if we'd tried to do it all ourselves, it wouldn't have been as good a bid due to the 

time constraints. We knew MVA would do a great job and it did. 

 Having a 'go to' service that we know are reliable, helpful and have our best interests at the 

core of their work is really welcome to have on hand.  

 They were excellent.  

 I will always require support from MVA when filling out forms for funding. 

 

If Yes, who would you have received the funding support from? 

 Midlothian Association of Play 

 Support is available from Church Of Scotland but we felt MVA provided local knowledge 

 Not really, some limited support via Midlothian Council, but of a more generalist nature 

 See previous 

 Member of our group who works for Midlothian Council 

 As an organisation we would have probably tried to source specific funding information 

ourselves 
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 Only in the sense that we commissioned MVA to work on the funding bid - we could have 

used the funds to commission someone else to. However, we felt that MVA was best placed 

to do this work and knew it would be done to an excellent standard. 

If the funding support from MVA provided any other benefits or cost savings to your organisation, 

not previously mentioned, please tell us what these were e.g. learned about other funding 

streams, found out about other sources of support, gained new contacts, etc. 

 Learned about other funders supported us with some  good ideas for input into the 

applications that we did not think of and we were actively listen to when we came up with 

suggestions and was very supportive in telling us where it would work or not. 

 Found out about other sources of support and gained new information. 

 Gained some contacts. 

 Learned about other funders and support available. 

 New contacts established also received a copy of another service provider's completed 

successful application which helped us focus on our own applications. 

 Found out about other funding that might become available in the future.  Also gained 

support through MVA's attendance at [Name of Organisation]meetings. 

 I was solely focused on the proposed bid to the local authority. 

 Gained new contacts, better understanding of processes involved in funding and what we 

could do to try and achieve a successful application. 

 All of the above. MVA introduce us to all possible funding streams, are very available and 

always supportive. 

 Learned about other funding streams.  Gained contacts.  Spoke with more knowledgeable 

people. 

 The most important outcome from our meeting was to learn about other funding streams - 

not only for the project which we were discussing but also other potential streams for our 

service.  It also led us to discuss the development of a potential social enterprise which could 

possibly allow us to access funding streams which are not currently open to our 

organisation. 

 Aware of more funders. 

 As mentioned we were given advice on this, but we are not able to progress these ideas at 

this point in time. 

 I was more aware of what funders were out there that could provide the income needed to 

continue to deliver existing levels of services and to develop new services.   

 Training opportunities and discussion fora. 

 Help develop fund writing skills, tap into potential funding partners. 

 Learned about the process of funding application and the ways in which impact and out 

comes are key in successful bids. 

 Learnt about other funding streams. 

 Gained contacts who we did not know could fund for our specific project. 

 I learned there was funding from places I would not have approached for funding.  

 Covered in earlier answer. 
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 We were offered help to write a project summary and also were given suggestions about 

future funding options. 

 The hours have been saved through using the funding search toolkit on the MVA website. 

 To be discussed in person  

 Learned about other funding streams 

If yes, exactly which services did you access?  Please also include any costs or savings from using 

these services. 

 We used play first to support us with the project and used the funding to pay for this around 

£6,000 

 Accessed support from MVA generally - this included information from Margaret Nisbet and 

admin support via copying, training etc.  We no longer have admin support for the project - 

this was previously supplied at three hours per week. 

 I had recourse to the support and advice of a member - since retired - of staff at [Name of 

Organisation] Regional level adept in processing of such applications, hence answer below.  

 Training opportunities 

 Contact with local social enterprise 

 Free healthy cooking training from NHS Lothian 

 Accessed specific funders and made application for future funding 

Who was/were the funder(s)? 

 Big Lottery 

 Celebrate - (Creative Scotland) 

 The Robertson Trust 

 Midlothian Council 

 Midlothian Council 

 Coalfield Regeneration Trust 

 Lottery 

 Express Grants and Midlothian Food Alliance 

 Midlothian Council 

 Midlothian Older People's Hub Fund 

 Fairer Scotland  

 Edinburgh and Lothians Health Foundation 

 The Baird Trust and the Ferguson 2013 Bequest Fund, both based in Glasgow; and the 

Garfield Weston Foundation, London 

 Scottish Government 

 Scottish Legal Aid Board (initial + continuation funding) 

 Midlothian Council and VAF 

 Big Lottery 

 Midlothian Council 

 Scottish legal Aid Board 

Please identify any other impacts of this funding on your organisation. 
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 This funding has given our network a clear pathway to enable us to take forward strategies 

that have come out of the research that had been undertaken.   

 Allows us to plan ahead and look to the future. 

 Enabled [Name of Organisation]to join together with other organisation to submit joint 

funding bids, eg [Name of Organisation]project and bids to other funders, e.g. Better 

Banking. 

 The grant enabled development work in [Name of Area] where a [Name of Organisation]has 

recently been (re) established after a lapse of a number of years.  

 Without this funding many people from Midlothian and other areas would suffer from 

health issues, social isolation. 

 If [Name of Organisation]cannot source its core organisational costs, the project could not 

continue to operate the various services it does due to the lack of the internal infrastructure 

required to manage, plan, monitor, supervise and report on all project activity and service 

provision. 

 Healthier fitter older people with disabilities live longer happier lives. 

 It meant survival. 

 It enabled us to provide hall accommodation for church and community use in an area 

where such facilities are limited. We are now able to accommodate greater numbers in our 

Baby & Toddler Group and in other groups who hire the hall, providing increased service to 

parents with young children. We are able to accommodate greater numbers, and cater 

better, for local fundraising and family events and to provide a focal point for community 

activities where none really exists. 

 Continuation of all community engagement projects.  

 Helped the club self generate funding.  

 We were able to develop joint working.  The project received continuation funding of 

£109,422 

How did your funding change the lives of the people who benefit from it? 

 It has given us more insight on how we can support our families and allow us to become 

more self sustaining. 

 It raised their self esteem, reduced isolation and gave them the opportunity to improve their 

skills. It gave people from different socio economic  communities the opportunity to work 

and mix together in performances,  

 The lives of people change when they first attend day care however this funding allows us to 

continue to offer the service on a longer term basis for each individual 

 Enables organisations to be better prepared to meet the challenges of Welfare Reform, 

which helps benefit residents of Midlothian. 

 This question can best be answered by the members of [Name of Organisation] but having 

recently attended a coffee morning enthusiastically supported by the local community, I 

would venture to suggest that the group is in good heart and thriving.  

 Funding allowed the band to purchase some new instruments for youth players which 

means they now have a decent instrument to learn and develop with.  

 (Question is too hard) 
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 The opportunity to mix, meet friends, take part in a range of activities that would otherwise 

not be available to them.   

 The funding meant that there were no immediate job losses and this obviously benefitted 

those members of staff who would have been affected, as well as their dependents.  The 

many young people who attend at [Name of Organisation]and use the services the agency 

offers have also benefitted from the fact that these services were not affected or provision 

disrupted arising from the core funding issues.  [Name of Organisation]was able to both 

continue to provide existing services and to develop new services which are aimed at 

providing relevant and valued services to young people. 

 They are healtheir and better menatl health and feelings of well-being. 

 It continued to support the ex-servicemen in the community. 

 [Name of Organisation]was able to develop and deliver arts based peer support to mothers 

of young children, this worked to reduce isolation and increase well being.  

 People previously unable to access our and others' groups are now able to do so; people 

unable to find accommodation for community events in this area can now do so. People in 

this community now have a growing sense of having a focal point and "sense of place". 

 Helped move them on from the need to use the foodbank. 

 The service has ensured that vulnerable people can continue to access appropriate advice 

which can improve their financial situation (via debt /benefits advice) which subsequently 

has a positive impact on their health and wellbeing and relationships. 

 Increased social opportunities, bringing people together, reduced social isolation, volunteer 

opportunities, increased confidence, mentoring and outreach projects with schools to 

support young people.  

 Kids and parent working together in sports.  

 This funding was for our village fete which enabled members of the community to work 

together to provide a fun day for families with many people giving up their time voluntarily 

to support this. This was particularly valuable for new residents to meet their neighbours 

and for local organisations to showcase what they can do for the village and surrounding 

area 

 Vulnerable individuals received local access to advice and support. They were able to access 

debt and welfare benefit advice.    As a consequence of this advice clients received 

£592,313.78 in client financial gain. 

We’d be grateful for any comments you have about how easy or difficult it was to answer our 

questions (e.g. how many hours you saved as a result of funding support).  We would also like to 

hear your suggestions for other ways of collecting this information. 

 Very easily to answer the questions.  

 The questions are easily answered. 

 Found the questionnaire reasonably quick to answer but just had to estimate some 

questions 

 Not difficult to answer. 

 This type of survey is probably best method, as long as list of questions doesn't get to long. 
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 This was difficult for me but I understand it has to be done and I want to help you out as 

much as I can. Not sure how you would improve this - survey's aren't exciting but the 

feedback is necessary. 

 I thought this was an easy way to collect information. 

 The survey was a bit more detailed than first envisaged, though the feedback provided will 

be highly useful and informative for MVA.   

 I think people are cautious about revealing this without reassurance where the info is going, 

as anecdotal evidence suggests councils look for successful fundraising organisationsa nd see 

where they can cut funding ... 

 Not sure 

 Avoiding costs question was challenging as we were a start up SCIO, hours saved also tough 

as there was no previous experience to compare. 

 It wasn't too difficult to answer the questions. The thing that the questions didn't pick up 

was the psychological benefit of having someone like Lesley short-cut the huge task of 

surfing the internet oneself to check out every possible charity, from a standing start. To say 

that discovering her and MVA made my week would understate it!  In terms of other ways of 

collecting this information, I for one would be happy to have a chat on the phone with an 

interviewer. It would be a small thing to give back in the light of the value of the service.      

 It was difficult to answer some of the questions as it is difficult to quantify the amount of 

time saved and the benefit of that and other possible (positive) impact. 

 It is difficult to estimate how long it takes to fill out forms when the forms require a lot of 

jargon and you are stopping and starting filling them out. 

 MVA also identified information/data that could be used to support a funding application. 

How could MVA improve its funding support in future? 

 I am happy with the level of support I receive at the moment 

 Perhaps we should have involved MVA earlier in the process 

 I would say to have funding training events for organizations  

 We feel the support is good.  

 MVA are easily accessed and are readily available to assist with funding support. I am happy 

with the current level of support. 

 Continued development of [Name of Organisation], more use of technology, increased staff 

hours 

 My experience of MVA is all positive, but fairly limited.  

 n/a 

 Just more staff, expand. The staff at MVA are excellent and really understand what support 

means so more people doing what you do already... 

 I think they already do a great job. 

 I think that group workshops are a good way forward as well as one to one support for 

groups. Also identifying opportunities to meet directly with funders. 

 Perhaps initiate follow up support, although I know you have limited resources. 

 Given the genuinely high level of support received and the expert advice given, I have little 

comment to make on this question other than to say that MVA could organise and lead 
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funding seminars/workshops/showcase events to raise awareness of what is out there and 

where. 

 Keep doing it -  it's great! 

 Not sure 

 In my experience MVA were available to guide and advise as needed, I could not imagine a 

better support.  

 I do not know. 

 I am new to MVA and cannot make a fair comment here 

 As an organisation, we are happy with the service MVA provides 

 I found MVA funding support to be very efficient and knew the right places for the funding I 

was looking.  

 Keep making your existence, and particularly this funder-finding service, visible to 

organisations. The name of MVA itself doesn't tell you that you do this great work.  

 I don't think it needs to 

 Funding support at present is excellent 

 Clone Lesley Kelly 

Any other comments? 

 I do not know what I would do with out the support that we receive from MVA they are a life 

line to organisations like our selves that do not  have the expertness and recourses to enable 

them to source vital funding. 

 I feel that MVA is there for support and advice when needed.    Thank you 

 We will continue to use MVA's support. 

 MVA provide excellent support with funding applications and are very knowledgable re 

funding streams 

 None.  

 Fantastic service and everyone is very approachable and willing to help.   Great to know we 

have this resource on hand to help when needed but also great service in pushing out 

information to us e.g. funding signpost which is very useful. 

 MVA provide an excellent funding support service, I often find that people who provide 

support for various things forget that it's actually the person who needs support and not the 

process, MVA staff always make you feel comfortable and welcome - this is the most 

important thing for me. 

 Without MVA many groups would be unable to function.  Their support is very valuable.  

They care about the groups and people who attend them. 

 No 

 Thank you for all your help and suggested applications, you never miss anything 

 no 

 MVA were invaluable in our road to forming a charity and gaining funding, we'd have been 

lost without them. Thank you! 

 No 

 I have appreciated the support to date 
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 We appreciate the time and effort MVA spent on supporting and identifying funders for our 

organisation.  Thank you 

 Really appreciate the help we had. We would probably not have been able to gets this 

project moving this year without it.  

 MVA have always been a great source of support to [Name of Organisation]. In the past we 

have called on them for advice on suitable funders for particular projects and they have 

looked over funding bids for us and helped strengthen them. We'd always view MVA as our 

first port of call for funding support. 

 This is a much needed service 


