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1.0 INTRODUCTION 
 
 Background 
 
1.1 Orkney has a large number of Third Sector Organisations (approximately 600) which 

play a vital role in helping to create and maintain a strong, vibrant caring community in 
Orkney.  The county has a rich history of volunteering; active Community Councils; 
and a range of innovative social enterprises such as agricultural and community co-
operatives, and the more recently developed network of Development Trusts. 

 
1.2 Various national and regional surveys and studies have highlighted the substantial scale 

of volunteering in Orkney, eg. the Scottish Household Annual Survey Report, 2013 
shows that 35% of the adult population provided unpaid help to organisations or groups 
in the previous year.  The Scottish average was 28%. 

 
 Definition of the Third Sector 
 
1.3 The Third Sector can be difficult to define.  A number of definitions which help to 

explain the term are presented below: 
 
 “The part of an economy or society comprising non-governmental and non-profit 

making organisations or associations, including charities, voluntary and community 
groups, co-operatives, etc.” 

 
 (Oxford Dictionary) 
 
 “Organisations in the sector share the common characteristics of being non-

governmental organisations which are driven by their values and which principally 
reinvest any financial surpluses to further social, environmental or cultural objectives.  
It encompasses voluntary and community organisations, charities, social enterprises, 
co-operatives and mutual both large and small.” 

 
 (Cabinet Office, UK Government) 
 
 “Third Sector Organisations generally: 
 
 • are independent of government.  This is also an important part of the history and 

culture of the sector; 
 
 • are value-driven.  This means they are motivated by the desire to achieve social 

goals (eg. improving public welfare, the environment or economic well being) 
rather than the desire to distribute profit; and 

 
 • reinvest any surpluses generated in pursuit of their goals.  For this reason they 

are sometimes called ‘not-for-profit organisations’.  A better term is ‘not-for-
personal profit’ ….” 

 
 (National Audit Office) 
 
1.4 Importantly, Third Sector Organisations can take many different legal forms. 
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 Study Objectives 
 
1.5 As highlighted in the project brief and as noted above, the Third Sector can be difficult 

to define and as such the value, and impact, of its activities can remain unseen and 
under-valued.  This study was commissioned by Voluntary Action Orkney (VAO) to 
provide: 

 
 • A holistic and robust view of the nature, scale and impact of the sector; 
 
 • Information that helps to raise awareness and understanding of the sector; 
 
 • Information and insights into the challenges and growth opportunities facing the 

Third Sector in the short and medium terms. 
 
1.6 The main objective of the study was to define and quantify the economic impacts of 

Orkney’s Third Sector. 
 
 Study Methodology 
 
1.7 The main elements of the study were: 
 
 • Literature review of similar studies carried out elsewhere in the UK; 
 
 • A questionnaire survey of Third Sector Organisations in Orkney using the VAO 

database of organisations; 
 
 • Accessing and analysing data from the Office of the Scottish Charity Regulator 

(OSCR); 
 
 • A telephone and e-mail survey of co-operatives in Orkney; 
 
 • Web searches for information about relevant organisations; 
 
 • Accessing and reviewing relevant reports and other information; 
 
 • Undertaking an economic impact assessment based on the survey fieldwork noted 

above. 
 
 Acknowledgements 
 
1.8 This project was co-funded by VAO and Highlands and Islands Enterprise (HIE). 
 
1.9 The research team received substantial assistance from VAO staff throughout the 

project, which we gratefully acknowledge. 
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2.0 SURVEY METHOD AND FINDINGS 
 
 Survey Method 
 
2.1 The survey was based on a database of Third Sector Organisations held and maintained 

by VAO.  This database was reviewed and updated by the research team and VAO 
staff.  The updating exercise included adding information from the OSCR website. 

 
2.2 The survey questionnaire was informed by the literature review of similar projects 

elsewhere in the UK and through discussions with the study steering group. 
 
2.3 The original intention was to mount a web-based questionnaire survey.  However, it 

was found that a significant number of organisation entries on the VAO database lacked 
e-mail addresses.  Consequently, a range of survey approaches were used: 

 
 • 357 organisations were e-mailed both a pdf version of the survey questionnaire 

and a link to Survey Monkey which hosted the questionnaire, together with an 
introductory letter about the study; 

 
 • 222 organisations received a questionnaire and introductory letter by post; 
 
 • 5 organisations were interviewed face-to-face or by telephone as part of the case 

study research undertaken for the study. 
 
2.4 The total sample comprised 584 organisations.  The majority of Orkney’s co-operative 

enterprises are not recorded on the VAO database, and nine of these were contacted by 
telephone/e-mail to gather financial turnover, membership and employment data that 
augmented the information gathered in the main survey. 

 
2.5 In addition to the initial launch of the main survey, an extensive follow-up/reminder 

exercise was carried out by post, e-mail and telephone.  This extended the survey 
period significantly.  The majority of the survey work was undertaken over the Spring 
months of 2015. 

 
2.6 A total of 140 survey questionnaires were completed and returned; a 24% survey 

response rate. 
 
2.7 A copy of the survey questionnaire is provided in the Appendix.  There were minor 

differences in the presentation/formatting of the postal (including pdf) and the web 
survey versions of the questionnaire to accommodate the different survey distribution 
and response mechanisms. 

 
2.8 The survey respondents are broadly representative of all Third Sector Organisations in 

Orkney (analysed by main purpose of the organisation) as shown in the table below. 
 
2.9 Not all organisations which returned questionnaires fully completed the questionnaire. 
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Table 2.1 Sample Structure 

 

1.  MAIN PURPOSE of organisation Survey Responses Overall 
Database 

Main Purpose No. % No. % 

Accommodation/Housing/Homeless 4 2.9 7 1.1 
Advice/Advocacy/Information 7 5.0 20 3.3 
Arts/Culture 15 10.8 73 11.9 
Childcare – Day Care/Playgroup/After 
School 3 2.2 26 4.2 

Community Development 8 5.8 26 4.2 
Counselling/Support 5 3.6 20 3.3 
Transport 0 0.0 1 0.2 
Social Facilities Provision 9 6.5 42 6.9 
Disability 4 2.9 8 1.3 
Education/Training 1 0.7 5 0.8 
Environment/Sustainable 
Development 4 2.9 10 1.6 

Healthcare and Wellbeing 6 4.3 13 2.1 
International 
Development/Fundraising 2 1.4 6 1.0 

Sport/Recreation 23 16.5 128 20.9 
Youth Work/Development 12 8.6 59 9.6 
Services for Older People 10 7.2 23 3.8 
Faith Related   15 10.8 66 10.8 
Other 11 7.9 79 12.9 
Total 139 100.0 612 100.0 

    Notes: 
      

(1) “Other” includes tourism, agriculture, rural, animal welfare and 
lifesaving-related activities. 

 
(2) The overall database excludes co-operatives to make it more 

directly comparable with the survey responses. 
 
(3) The overall database – with 612 organisations – is slightly 

different to the original survey database (584) as new entries 
were added after the survey had begun. 

 
(4) A total of 140 survey questionnaires were completed and 

returned.  However, one respondent didn’t answer the question 
on Main Purpose of organisation.  Hence the 139 total in this 
table. 

 

 
2.10 The overall database shows the broad range of Third Sector Organisations in Orkney, 

which when co-operatives and mutuals are added, totals approximately 620 
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organisations.  Particularly significant organisations by number are Sport/Recreation 
organisations which comprise 20.9% of the total covered in Table 2.1.  Other 
significant types of organisation – by main purpose – are Arts/Culture (11.9%), Faith 
related (10.8%) and Youth Work/Development (9.6%). 

 
 Survey Findings 
 
 Purposes and Types of Organisation 
 
2.11 Table 2.2 shows that the survey sample contained a wide range of organisations (as 

described by their main purpose).  The most significant organisations were Sport/ 
Recreation (16.5% of the total), Arts/Culture (10.8%) and Faith Related (10.8%). 

 
Table 2.2 
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2.12 Many organisations have a range of purposes in addition to their main purpose.  For 
example, while only a small number of respondents (0.7% of the total) recorded 
Education/Training as their Main Purpose, 42.9% of organisations which responded 
(out of 98 in total) to a supplementary question reported that Education/Training was 
another purpose of their organisation.  This information is shown in Table 2.3. 

 
Table 2.3 

 

42.9

30.6

27.6

22.4 21.4 20.4 20.4

18.4
15.3 15.3 15.3

10.2

7.1 7.1 6.1 6.1 5.1

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

Pe
rc

en
ta

ge
 o

f R
es

po
nd

en
ts

 (%
)

Other Purposes

Other Purposes of Organisation

 
 
Notes: 
 
1.  Multiple responses were provided (number of respondents = 98). 
2.  “Other” ranges from heritage and lobbying-related activities to general or 

organisation-specific activities or aims. 
 

 
2.13 Survey respondents categorised their organisations in a number of ways as shown in 

Table 2.4.  The 4 most frequently mentioned categories were Charity (56.8%), 
Voluntary Organisation (54.0%), Community Organisation (33.8%) and Membership 
Organisation (25.9%). 
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Table 2.4 
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Notes: 
 
1.  Multiple responses were provided (number of respondents = 139). 
2.  “Other” includes sports-related and support groups; not-for-profit organisations. 
 
 
2.14 The three most prevalent types of organisation, by legal status, in the sample are 

Scottish Charitable Incorporated Organisation (26.2% of total), Unincorporated 
Associations (25.4%) and Other (25.4%), see below in Table 2.5 for further 
information. 
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Table 2.5 
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Notes: 
 
1.  Percentages based on 130 respondents. 
2.  “Other” includes the following responses:  part of Scottish or UK wide 

charity/institution; club/sport group; voluntary group/organisation; part of wider local 
association/organisation; constituted voluntary organisation/club; charity/institute; no 
legal status; community group; other; and don't know. 

 
2.15 Approximately two-thirds (65.4%) of the organisations returning questionnaires are 

membership organisations as shown below. 
 

Table 2.6   Is your organisation a membership organisation? 
 

 No. % 
Yes    89    65.4% 
No    47    34.6% 
Total  136  100.0% 

 
2.16 Of the 89 organisations with members, 81 provided details of their membership: 
 
  Range in number of members  :  0-650 
  Average number of members   :  97 
  Median number of members    :  37 
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2.17 Organisation membership broken down into bands is shown in Table 2.7.  The 
number of organisations per band is broadly speaking very similar across the 
membership number bands. 

 
Table 2.7   Number of Members 

 
Number of Members No. % 
0-19  16  19.8 
20-29  15  18.5 
30-49  15  18.5 
50-99  10  12.3 
100-249  17  21.0 
250+  8  9.9 
Total  81  100.0 

 
 Volunteers 
 
2.18 The total number of volunteers captured in the sample was 1,968, an average of 

approximately 18 per organisation (and a median number of 12).  Table 2.8 shows 
volunteer numbers broken down by gender.  

 
Table 2.8   Volunteers Numbers 

 
Male 

Full-Time Part-Time Total 
1 828 829 

 
Female 

Full-Time Part-Time Total 
7 1,132 1,139 

 
Total 

Full-Time Part-Time Total 
8 1,960 1,968 

 
 Note:  n = Number responding to at least one option = 108 
 
2.19 As shown in the table above, the great majority (over 99%) of volunteers were part-

time.  Overall, 57.9% of volunteers were female, while 42.1% were male. 
 
2.20 Table 2.9 shows the number of volunteers broken down into bands.  5.6% of 

organisations had more than 50 volunteers, although where these are membership 
organisations, the amount of volunteer work done by individual members over the year 
might tend to be small. 
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Table 2.9    Breakdown of Number of Volunteers 
 

 
Number of Volunteers 

No. of 
Organisations 

% of Total 

up to 5  26  24.1 
6-10  21  19.4 
11-15  20  18.5 
16-25  18  16.7 
26-50  17  15.7 
Over 50  6  5.6 
Total  108  100.0 

 
2.21 On the basis of usable data from 95 organisations, the aggregate number of hours 

worked by part-time volunteers is as follows: 
  

Total Number of Part-Time Volunteers 
 

 

1,729 
 

Estimated Total Number of Hours worked per annum – all   
part-time volunteers 

208,632 
 

 
Estimated Total Number of Hours worked per annum per 
part-time volunteer 120.7 
 
Estimated Total Number of Hours worked per month per 
part-time volunteer 10.1 

 
   Full-time equivalent volunteer time (based on an average working      126 ftes 
   year of 220 days and 7.5 hours per day = 1,650 hours per year) 
 
2.22 Adding the 8 full-time volunteers (see 2.18 above) to this gives 134 fte volunteers for 

the organisations. 
 
2.23 In aggregate, across the sample, about one-third of volunteers are aged over 65 (34% 

male; 31% female). 
 
2.24 The majority of organisations recorded a need to increase the number of active 

volunteers over the next 3-4 years as shown below. 
 

Table 2.10    Need to Increase Volunteer Numbers 
 

 % 
Yes 

% 
No 

% 
Total 

 

Replacement of existing volunteers  78.5  21.5  100.00 (n=107) 
Additional volunteers (beyond the 
current number) 

 61.5  38.5  100.00 (n=104) 
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Employees 
 
2.25 The total number of employees captured in the sample was 471 based on 48 

organisations which reported they had employees.  The average number of employees 
per organisation was 10, with a median number of approximately 5.  Table 2.11 shows 
employee numbers broken down by gender. 

 
Table 2.11   Employee Numbers 

 
Male 

Full-Time Part-Time Total 
49 98 147 

 
Female 

Full-Time Part-Time Total 
86 238 324 

 
Total 

Full-Time Part-Time Total 
135 336 471 

 
 
 
2.26 Overall, 71.3% of employees were part-time and 28.7% were full-time.  In terms of 

gender, over two-thirds of employees were female (68.8%) with a male proportion of 
31.2%.  Table 2.12 shows the proportions of male and female full-time and part-time 
employees. 

 
Table 2.12   Employee Working Patterns 

 
Male (%) 

Full-Time Part-Time Total 
33.3 66.7 100.0 

 
Female (%) 

Full-Time Part-Time Total 
26.5 73.5 100.0 

 
Total (%) 

Full-Time Part-Time Total 
28.7 71.3 100.0 
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2.27 The great majority (79.2%) of the organisations that responded to the survey and 
employed paid staff had ten or fewer employees as shown below. 

 
Table 2.13    Breakdown of Employee Numbers 

 
Number of 
Employees 

No. of  
Organisations % of Total 

1 12 25.0 
2-4 12 25.0 
5-10 14 29.2 
11-20 2 4.2 
21-50 7 14.6 
Over 50 1 2.1 
Total 48 100.0 

 
2.28 Information about the number of hours worked by part-time employees (estimated from 

the 41 questionnaire returns which provided this information) is as follows: 
 

Total Number of Part-Time Employees 
  

310 
 
Estimated Total Number of Hours worked per annum – all part-time 
employees 197,612 
 
Estimated Total Number of Hours worked per annum per part-time 
employee 637.5 
 
Estimated Total Number of Hours worked per month per part-time 
employee 53.1 

 
   Full-time equivalence of the part-time employees        120 
 
   Full-time equivalent employees adding 135 full time employees      255 
 
 Income 
 
2.29 The aggregate annual income (for their latest financial year) for the 77 organisations 

which provided this data was £11,911,559, which gives an average income of £154,696 
per organisation.  In the survey questionnaire, organisations were asked to exclude one-
off grants towards major capital projects from their annual income, but these totals 
might have included some funding that will have been put towards capital 
developments. 

 
2.30 Three of the organisations in the sample had an annual income of over £1 million.  

When these organisations are excluded, the total income figure for the remaining 74 
organisations falls to £4,091,732, with an average per organisation of £55,294. 
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2.31 The distribution of income across the sample is given in Table 2.14, which shows, for 
example, that over half (53%) of all organisations had an income of between zero and 
£10,000. 

 
Table 2.14   Income Distribution 

 

£ 
No. of 

Organisations 
% of 
Total 

up to 2,500 
 

25 32 
2,501 - 10,000 16 21 
10,001 - 50,000 14 18 
50,001 - 100,000 8 10 
100,001 - 400,000 10 13 
over 400,000 4   5 
Total 

 
77 100 

 
 
 
2.32 Seventy one organisations gave details about the source of their income.  The two 

major sources were Earned Income (50% of the total) and Grants (30.8%) as shown in 
Table 2.15.  For membership organisations, earned income will generally include 
membership subscriptions.  Many of the other 63 survey respondents will also have 
annual income if memberships, donations, etc are regarded as earned income, but none 
of these are considered likely, from reviewing their functions, to have very significant 
earned income. 

 
Table 2.15   Sources of Income 

 
 £ % 

Grants  3,575,964  30.8 
Loans  6,173  0.1 
Earned Income  5,811,564  50.0 
Donations  429,672  3.7 
Other  1,804,975  15.5 
Total  11,628,975  100.0 

 
 
 



14 
 

  
 
 
  
 The Pickaquoy Centre Trust 
 
 The Trust is a registered charitable trust whose purpose is to provide high quality 

sports, arts, leisure and business opportunities for Orkney’s population and visitors by 
offering facilities to support a wide variety of activities. 

 
 The Pickaquoy Centre (Kirkwall) is managed by the Trust under contract to Orkney 

Islands Council.  This arrangement has been in place since 1999.  The Centre’s 
facilities include sports halls, fitness suites, cinema, swimming pool, café and caravan 
park. 

 
 The Centre is a central facility for many aspects of life in Orkney.  Some usage 

statistics for 2014-15 highlight the Centre’s importance: 
 

 No. of 
Participants 

 
Indoor Sports (Arena)  36,454 
Other Indoor Leisure Activities  13,654 
Keep Fit Classes  33,003 
Fitness Suite  41,501 
Cinema  30,666 
Swimming Pools  68,155 
Campsite  8,662 

 
 The Trust has an annual income of approximately £2 million, of which earned income 

(57% of the total) and grants (41%) are the two major elements. 
 
 The Pickaquoy Centre is a major employer with over one hundred staff.  The total 

salaries cost in the latest financial year was £986,161, out of a total expenditure of 
£2,087,765.  Ninety five per cent of all Trust expenditure was made in Orkney. 

 
 There are advantages, eg. in terms of non-domestic rates and eligibility for external 

funding towards new developments, of the trust status of the Pickaquoy Centre.  
However, it is not comparable to most of the third sector organisations covered by our 
survey in that its employment levels and impacts might be similar were it to be operated 
directly by the Council. 
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2.33 Three organisations with incomes of over £1 million (Orkney Housing Association Ltd, 
Pickaquoy Centre Trust and one of the Development Trusts) significantly influenced 
the distribution of income sources shown in the above table.  When they are removed 
from the sample, the grant aid proportion rises to 57.8% (from 30.8%) and the earned 
income figure falls to 24.1% (from 50.0%). Most of the “Other” income in Table 2.15 
relates to OHAL, whose operations are different in kind to the other third sector 
organisations in Orkney in building and maintaining houses for which rentals are 
received. 

 
Table 2.16    Sources of Income – Amended 

 
 £ % 

Grants  2,202,631  57.8 
Loans  6,173  0.2 
Earned Income  919,839  24.1 
Donations  429,672  11.3 
Other  249,709  6.6 
Total  3,809,148   100.0 

 
  Note:  n = 68 
 
2.34 The average grant aid received by the organisations covered in Table 2.16 was £75,953, 

whilst average earned income was £21,900.  The average donation received was £9,548 
per organisation. 

 
 Expenditure 
 
2.35 The aggregate annual expenditure (excluding capital projects) for their latest financial 

years by the 71 organisations which provided data was £9,403,004, with an average of 
£132,437 per organisation. 

 
2.36 Removing two organisations which had expenditure of over £1 million from the 

calculation reduces the total expenditure figure to £3,263,264, with an average of 
£47,294 per organisation. 

 
2.37 The distribution of expenditure across respondents is given in Table 2.17, which shows 

that 65% of the organisations providing data had an annual expenditure of between £0 
and £10,000. 

Table 2.17   Expenditure Distribution 
 

£  
No. of 

Organisations 
% of 
Total 

up to 2,500 
 

29  41 
2,501 - 10,000 17  24 
10,001 - 50,000 9  13 
50,001 - 100,000 6   8 
100,001 - 400,000 6   8 
over 400,000 4   6 
Total 

 
71 100 
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2.38 Table 2.18 breaks total expenditure down into key categories.  This shows that people 
costs (staff salaries and volunteer expenses) was the most significant category of 
expenditure at £3.63 million (40.4% of the total).  Most of this will have been staff 
salaries. 

 
Table 2.18   Expenditure Broken Down by Category 

 
 £ % 

People (staff salaries and volunteer expenses)  3,630,157  40.4 
Professional and other services  258,476  2.9 
Premises (rent, repairs and maintenance)  1,172,934  13.0 
Stock (eg. catering supplies)  1,544,287  17.2 
Other  2,300,494  25.6 
Total  8,994,918  100.0 

 
 Note:  n = 61 
 
 
 
2.39 As with the analysis of sources of income we have also removed “outliers” (which had 

expenditure over £1 million) to explore their impact on the overall figures.  In this 
instance Orkney Housing Association Ltd and Pickaquoy Centre Trust were removed 
from the sample.  The expenditure breakdown for the other 59 organisations which 
provided data is shown in Table 2.19.  The key difference when these two organisations 
are removed is an increase in expenditure in the People category from 40.4% to 57.1%. 

 
Table 2.19   Expenditure Broken Down by Category – Amended  

 
 £ % 

People (staff salaries and volunteer expenses)  1,630,992  57.1 
Professional and other services  45,962  1.6 
Premises (rent, repairs and maintenance)  118,562  4.2 
Stock (eg. catering supplies)  57,359  2.0 
Other  913,733  32.0 
Total  2,855,178  100.0 
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 Development Trusts 
 
 Over the last ten or so years, ten Development Trusts have been established in Orkney’s 

outer isles : The North Ronaldsay Trust; Westray Development Trust; South Ronaldsay 
and Burray Development Trust; Stronsay Development Trust; Eday Partnership; Island 
of Hoy Development Trust; Papay Development Trust; Rousay, Egilsay and Wyre 
Development Trust; Sanday Development Trust and Shapinsay Development Trust. 

 
 These Trusts were established as isles focussed regeneration and development bodies.  

They are, in the main, founded on two development principles : the importance of 
geographical communities of interest (in contrast to communities of interest such as co-
operatives and special interest organisations); and the objective of developing revenue 
earning assets which can act as a catalyst for, and contribute to the funding of, other 
projects. 

 
 The Development Trusts in Orkney are involved in a wide range of projects including 

renewable energy, tourism and leisure, housing and youth projects. 
 
 A number of the Trusts have been involved in the establishment of community-owned 

wind turbines.  Sanday has secured a shared revenue agreement with a commercial 
wind farm on the island.  Communities in Westray, Eday, Hoy, Rousay/Egilsay/Wyre, 
Stronsay and Shapinsay have all erected 900kw turbines.  In total these community 
owned turbines have an electricity generation capacity of approximately 6MW; and will 
provide the Trusts which own them with a long term income stream.  These wind 
turbines received substantial funding from the Big Lottery Fund. 

 
 Since their establishment, the Trusts have received significant financial support and 

advice from bodies such as HIE, Orkney Islands Council, VAO and Community 
Energy Scotland.  They have proved a good way of building significant economic 
development capacity rooted in the local environmental, physical and human resources 
of the islands. 

 
 Development projects in Orkney undertaken by the Development Trusts or funded from 

the surpluses that the Trusts have generated through wind turbines or other investments 
have also attracted partnership funding from the Lottery and other sources (including 
HIE) that would not otherwise have been allocated to Orkney.  This additional external 
funding means that the local employment impacts generated by the Trusts will exceed 
that generated through the spending of their surpluses. 
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2.40 Three-quarters (75.6%) of all expenditure by survey respondents other than on capital 
developments was made in Orkney as shown in the table below. 

 
Table 2.20   Expenditure by Location 

 
 % of Total 

Expenditure 
Orkney  75.6 
Elsewhere in Scotland  9.0 
Elsewhere in UK  15.4 
  100.0 

 
   Note:  n = 57 
 
2.41 Expenditure in Orkney is further explored in Table 2.21, which shows that 58% of 

organisations spent over 80% of their total expenditure in Orkney. 
 

Table 2.21   Expenditure in Orkney 
 

Percentage of Expenditure 
No. of 

Organisations 
% of 
Total 

0-20 
 

4   7 
21-50 8  14 
51-80 12  21 
81-90 6  11 
91-100 27  47 
Total 

 
57 100 

 
2.42 The total estimated expenditure in Orkney from a matched sample of 56 organisations 

(ie. they gave an answer to both the total expenditure and location of expenditure 
questions) was £7,689,990 (from this sample’s total expenditure of £9,007,587) or 
85.3% of the total.   

 
 Financial Reserves 
 
2.43 To explore how organisations were coping in the current financial climate a question in 

the survey asked about the use of their financial reserves.  41.3% of organisations 
reported using their financial reserves in their last accounting year as shown in Table 
2.22. 

 
Table 2.22   Use of Financial Reserves 

 

  
No. of 

Organisations 
% 
 

Yes   31 41.3 
No 44 58.7 
Total 

 
75 100.0 
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2.44 Table 2.23 shows the reasons for organisations’ use of their financial reserves.  A 
significant number gave a negative reason, eg. lower than expected income, or 
difficulty in fund raising. 

 
Table 2.23   Reasons for Financial Reserves Use 

 

 
No. of 

Organisations % 

Planned expenditure on capital 
equipment 8 25.8 

Fund raising had been difficult 4 12.9 
Delays in receiving awards/grants 4 12.9 
Exceptional items of expenditure not 
expected 4 12.9 

Higher than expected running costs 7 22.6 
Lower than expected income 6 19.4 
Other planned expenditure 4 12.9 
Other 3   9.7 

 
 Notes: 
 
 1. n = 31 
 2. This question allowed multiple responses. 
 
 Capital Projects 
 
2.45 Of the 87 organisations which answered a survey question on capital projects, 11 

(12.6%) reported that they had recently carried out a major capital project. 
 
2.46 The majority of projects undertaken related to construction works as shown in the table 

below. 
 

Table 2.24   Type of Capital Project 
 

 No. % 
Building refurbishments/extensions  3  27.3 
Upgrading/creation of new sports-related facilities  2  18.2 
Ongoing improvements   2  18.2 
Purchase of vehicles  2  18.2 
New accommodation build (ongoing)  1  9.1 
Erection of wind turbine  1  9.1 
Total  11  100.0 

 
2.47 Ten of the 11 organisations which had carried out capital projects provided the 

following financial information about the projects:   
 
 • Aggregate expenditure    : £2,956,533 
 • Average expenditure (based on 10 responses) : £295,653 
 • Range of expenditure    : up to £1,785,498 
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2.48 Table 2.25 shows the distribution of projects by financial scale. 
 

Table 2.25   Projects by Financial Scale 
 

£ No. % 
up to 10,000 3 30 
10,001 - 100,000 2 20 
100,001 - 250,000 2 20 
250,001 - 500,000 2 20 
over 500,000 1 10 
Total 

 
10 100 

 
2.49 Nearly three-quarters (73.3%) of the total project expenditure was on goods and 

services provided by Orkney-based businesses as shown in Table 2.26. 
 

Table 2.26   Expenditure by Location 
 

 
% of Total 

Expenditure 
In Orkney  73.3 
Elsewhere in Scotland   14.3 
Elsewhere in UK   12.4 
Total  100.0 

 
   Note:  n = 10 
 
2.50 Organisations raised the funding for their capital projects from a range of sources.  

Importantly, ‘Own funds, savings and reserves’ were mentioned by 5 of the 11 
responding organisations. 

 
Table 2.27   Source(s) of Funding for Capital Projects 

 

Sources of Funding 
No. of 

Organisations 
% of Total 

Sample 
Own funds, savings, reserves 5 45 
Fundraising, donations, sale of buildings 5 45 
Scottish Government Grant 2 18 
Church of Scotland Grant 2 18 
Orkney Islands Council 2 18 
Robertson Trust 2 18 
Loan 

 
1 9 

Other 
 

6 55 
 
 Notes:   
 
 1.   N = 11 
 2. Multiple responses were given to this question. 
 3.   The other category includes:  Scotland Rural Development Programme (SRDP); 

SportScotland; Lottery; Awards for All; non-specified grants. 
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 Development Plans 
 
2.51 Nearly two-thirds (64.8%) of organisations had plans to grow or develop their 

organisation in the next 3 to 4 years – a very positive finding. 
 

Table 2.28   Do you have Development Plans? 
 

  
No. of 

Organisations 
% 
 

Yes   57 64.8 
No 31 35.2 
Total 

 
88 100.0 

 
 
 
2.52 Fifty three organisations gave a description of their development plans, as summarised 

in the table below: 
 

Table 2.29    Development Plans 
 
 

Description of Plans  
No. of 

Responses 
% of all 

Organisations 
Development, extension or improvement of 
services/facilities provided 26  49.1 
 
Recruitment related  24  45.3 
 
Marketing, promotion & awareness raising  9  17.0 
 
Training & development  7  13.2 
 
Building related improvements  6  11.3 
 
Funding 

 
 6  11.3 

 
Business & organisational development and planning  5  9.4 
 
New premises  3  5.7 

 
 Notes: 
 
 1. Multiple responses provided. 
 2. Total number of respondents = 53. 
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Top Issues Facing Organisations 
 
2.53 Organisations were asked through the survey questionnaire to describe the top 5 issues 

(problems and opportunities) that they expect to face in the next one or two years.  
Seventy seven organisations answered this question.  Table 2.30 shows the most 
commonly cited themes. 

 
Table 2.30   Key Themes 

 

  

No. of 
Responses % 

Recruitment & retention 64 24.3 
Funding 

 
49 18.6 

Training 
 

23  8.7 
 
 Notes: 
 
 1. Multiple responses were provided (number of respondents across all 5 issues 

cited = 263). 
 
 2. Recruitment and retention includes issues relating to: recruiting or retaining staff; 

volunteers; members; or younger people. 
 
 3. Funding includes issues relating to sourcing or securing funds; fundraising; 

finance etc. 
 
 4. Training includes issues relating to the funding/cost of training; getting enough 

staff/volunteers trained in specific skills (with training for the leisure/fitness/ 
lifesaving sector cited on a few occasions), etc. 

 
 5. Other issues, mentioned by more than one respondent, but by a very small 

number, included issues relating to: 
  -  premises (finding space; the cost of premises).  
  - marketing/advertising/promotion/awareness raising. 
  - repairs, maintenance & improvements. 
  - time constraints. 
  - ageing population (e.g. continued viability of group, or increased demands 

on service, due to ageing population; members mainly aged over 65). 
 
2.54 Verbatim quotes from the survey questions help to highlight some of the key themes: 
 

"Retaining enthusiastic committee members." 

"Delivery of service to outer isles, so as it is all inclusive." 

"Capacity of paid staff to respond to demands and opportunities." 

"Adequate supply of trained coaches." 

"Rising cost of hiring premises - due to increased energy costs." 
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"Declining numbers..., as ageing members pass away they are not being replaced by 
young new members.  Being an island community, the Kirk is an important part of the 
island, which must not be allowed to close and be lost." 

 
"Keeping enough funds to pay community centre room charges." 
 
"Getting people to join the committee as others leave." 
 

 "Static funding - inhibits growth and innovation." 
  
"Funding for training - to ensure that money is available to organisations to enable trainers 

to travel to the isles to provide training to the adult volunteers and to travel south for 
same.  Local providers of specialised training (e.g. First aid; H&S)." 

 
"Employment - shortage in skilled workforce in leisure sector (e.g. fitness instructors;  
lifeguards)." 
 
"Getting more volunteers into the Trust to help expand our current ideas and think up  
other plans to benefit our community." 
 
"Loss of volunteers because of pressure to return to work." 
 
"Continue to have funding available for training to ensure adults are qualified and hold 
legal requirements to care for young people." 
 
"Meeting diverse needs with a small staff and team." 

 
 
 
 Support from Organisations such as VAO and HIE 
 
2.55 Sixty organisations responded to a question about the potential assistance they might 

require to face the challenges of the next few years.  Of the 60, 55 indicated a potential 
need for assistance, about 40% of the overall sample.  This represents a significant 
ongoing requirement for the services offered by VAO.  The three most frequently 
mentioned types of assistance were ‘Help with recruitment and finding volunteers’ 
(25% of respondents); ‘Help with access/ info on/applying for grants/funding’ (18.3%); 
and ‘Specific/Specialist advice/support’ (18.3%).  This is shown in Table 2.31 below. 
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Table 2.31 
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Note:    Multiple responses were provided 
 
2.56 In an open question about the type of assistance required, a large number of comments 

included positive comments about VAO and HIE.  Examples of these verbatim 
comments are listed below: 

 
"Promotion of services by VAO through information directories". 

  
"We may decide to advertise positions for further volunteers through VAO." 

  
"Continuing to assist with competitively priced printing of leaflets, posters etc and the  
provision of an affordable venue [the VAO boardroom] for meetings." 

  
"VAO is already assisting with the SCIO process." 

  
"VAO inform us of any courses etc that may be of help or interest to our club." 

  
"VAO are good in providing clerical help." 

  
"I think VAO are well aware of the problems the sector faces in terms of sourcing funding 
and the worries about procurement. We make use of VAO's services to try and find funds." 

  
"We rely upon these two organisations [VAO and HIE] for guidance and support across the 
whole range of our activities. I do not see this coming to an end!" 

  
"Can't think of anything at the moment but just knowing they are there is very comforting." 

  
"Just the normal help and advice you provide as and when it's needed.    A listening post." 
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3.0 OTHER INFORMATION SOURCES 
 
 OSCR Database 
 
3.1 A range of data on registered charities were accessed from the OSCR website and 

further analysed.  The data are based on annual returns that all charities must make to 
OSCR and cover a significant proportion of Orkney’s Third Sector.  As of early July 
2015, there were 232 active Orkney-based charities registered with OSCR. 

 
3.2 The majority of the charities (124 or 53.4%) were unincorporated organisations, while 

the second most prevalent constitutional form (44 entries) was a company (Charity 
Registered with Companies House). 

 
Table 3.1   Constitutional Form 

 
Constitutional Form No. % 
Company (Charity Registered with Companies 
House) 

 44  19.0 

Educational Endowment  1  0.4 
Industrial & Provident Society  1  0.4 
Scottish Charitable Incorporated Organisation  31  13.4 
Statutory Corporation (Royal Charter, etc)  2  0.8 
Trust  25  10.8 
Unincorporated Organisation  124  53.4 
Other  4  1.7 
Total  232  100.0 

 
3.3 The most recorded charitable purposes for Orkney charities were the advancement of 

education (112 entries) and the advancement of citizenship or community development 
(79) as shown in the table below. 

 
Table 3.2   Charitable Purposes 

 
Charitable Purposes No. % of 

Total 
Responses 

The prevention or relief of poverty 
 

 29  8.0 

The advancement of education 
 

 112  31.0 

The advancement of religion 
 

 39  10.8 

The advancement of health 
 

 32  8.9 

The saving of lives 
 

 3  0.8 

The advancement of citizenship and community 
development 
 

 79  21.9 
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Table 3.2 (continued) 
 

The advancement of the arts, heritage, culture or 
science 
 

 0  - 

The advancement of public participation in sport 
 

 18  5.0 

The provision of recreational facilities, or the 
organisation of recreational activities, with the object 
of improving the conditions of life for the persons 
for whom the facilities or activities are primarily 
intended 
 

 0  - 

The advancement of human rights, conflict 
resolution or reconciliation 
 

 0  - 

The promotion of religious or racial harmony 
 

 3  0.8 

The promotion of equality and diversity 
 

 5  1.4 

The advancement of environmental protection or 
improvement 
 

 21  5.8 

The relief of those in need by reason of age, ill 
health, disability, financial hardship or other 
disadvantage 
 

 0  - 

The advancement of animal welfare 
 

 3  0.8 

Any other purpose that may reasonably be regarded 
as analogous to any of the preceding purposes 
 

 17  4.7 

Total  361  100.0 
 
 Note:   Multiple responses – organisations can have more than one charitable purpose. 
 
 
3.4 The beneficiaries of Orkney charities as recorded on the OSCR database are presented 

below.  Of the total of 396 responses, 140 (35.4%) did not relate to a specific group or 
were for the benefit of the whole community. 
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Voluntary Action Orkney 
 
 Voluntary Action Orkney (VAO) is the umbrella body for The Third Sector in Orkney 

undertaking a large number of activities and providing a range of services to the Third 
Sector and the Orkney community.  The key services, activities and projects in 2013/14 
were: 

 
 • Training and Development 
 • Advice and service support 
 • Volunteering projects 
 • Representation work for the Third Sector 
 • Membership activities 
 • A wide range of other individual services 
 • Projects (including Befriending Projects) 
 
 In 2013/14, VAO had an income of £632,640 and an expenditure of £645,944 (with 

90% of this expenditure made in Orkney). 
 
 VAO employs 25 people (8 full-time and 17 part-time), and also has 71 part-time 

volunteers. 
 
 The economic impact generated by VAO relates to the employment the organisation 

supports and the other expenditure it makes.  In addition, VAO generates economic 
benefits through its funding advice (which helped to lever £477,788 of external funding 
into Orkney in 2013/14) and the services, such as payroll services, which help to 
improve the efficiency and viability of local Third Sector Organisations. 

 
 VAO currently operates across two buildings in Kirkwall (Anchor Buildings in Bridge 

Street and part of the Travel Centre, Junction Road) which houses Crossroads and 
Counselling organisations.  In 2014, OIC agreed to expenditure of £1.807 million from 
its capital programme to build an extension to the Travel Centre.  Expenditure will be 
spread over three years with the work going out to tender in 2016.  The extension will 
enable VAO to achieve the objective of a shared accommodation building, built to their 
specification and that of the other tenants.  This capital investment by the Council will 
help to improve the efficient operation of the Third Sector in Orkney. 
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Table 3.3    Beneficiaries 
 

 No. % of 
Total 

Children/Young People  98  24.7 
No specific group/for the benefit of the whole community  140  35.4 
Other charities/voluntary bodies  25  6.3 
Older people  54  13.6 
People of a particular ethnic or racial origin  6  1.5 
People with disabilities or health problems  48  12.1 
Other defined groups  25  6.3 
  396  100.0 

 
 Note:   Multiple responses – organisations can have more than one category of   

 beneficiary. 
 
3.5 The database provides details of charities’ annual income and expenditure.  Of the 232 

active charities in Orkney, 217 had lodged their latest annual accounts with OSCR.  
The great majority of the lodged accounts relate to a financial year-end in 2014 
(charities have a variety of year-end dates). 

 
3.6 The aggregate income recorded by the 217 charities which lodged accounts was 

£18,713,821, while the total expenditure was £16,084,418. 
 
3.7 The income of organisations is presented in bands below. 51 organisations (23.5% of 

the total) had an income in the range £1,001-£5,000. 
 

Table 3.4   Organisation Income 
 

Band (£) No. % of 
Total 

0  7  3.2 
1-500  13  6.0 
501-1,000  7  3.2 
1,001-5,000  51  23.5 
5,001-10,000  29  13.4 
10,001-25,000  38  17.5 
25,001-50,000  26  12.0 
50,001-100,000  18  8.3 
100,001-250,000  11  5.1 
250,001-500,000  8  3.7 
500,001-£1m  6  2.8 
£1m+  3  1.4 
Total  217 100.0 

 
3.8 Twenty eight organisations had an income of over £100,000 as shown in the table 

below.  In aggregate, this group had a total income of £15,587,228, 83.2% of total 
Orkney charities income.  Within this group were three organisations with an income of 
over £1m, including the Pickaquoy Centre Trust (£1,999,830) and the Orkney Housing 
Association Ltd (£4,776,208). 
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Table 3.5   Organisations with an Income over £100,000 

 
 

Income Band 
(£) 

 
No. of 

Organisations 

Aggregate 
Income 

(£) 

Aggregate 
Income as a 
% of Total 

Orkney 
Income 

100,001 – 250,000  11  1,481,663  7.9 
250,001 – 500,000  8  2,788,502  14.9 
500,001 - £1m  6  3,414,833  18.2 
£1m +  3  7,902,230  42.2 
Total  28  15,587,228  83.2 

 
 Co-operatives in Orkney 
 
3.9 To explore the co-operative sector in Orkney a series of telephone and e-mail contacts 

were made to gather basic information on membership, employment and financial 
turnover.  This information, which highlights the very substantial scale of the sector, is 
presented in the table below. 

 
Table 3.6   Co-operatives in Orkney 

 
 

 Membership 
Number 

f/t 
employees 

p/t 
employees 

Total 
employees 

Latest 
Annual 

Turnover £ 
1. Co-operative Food Approx 

9,000 
 20  63  83 n/a 

2. Orkney Auction 
Mart 

Approx 
1,300 

 10 6 + 10 
casual 

 26 £1m (+ 
turnover of 
stock sold = 
£21m) 

3. Westray Processors 238  18  5  23 £1.5m 
4. Papay Community 

Co-operative 
91  2  2  4 £199,199 

5. Eday Community 
Enterprises 

n/a  -  7  7 £250,000 

6. Orkney Fishermen’s 
Society 

n/a  72  7  79 £7.6m 

7. Birsay Farmers 1,050  12  2  14 £7.4m 
8. Orkney Cheese 18 supplying 

farms 
 19  5  24 £7m 

9. Orkney Business 
Ring 

303  3  1  4 £200,000 

  Total   156  108  264 £25.15m 
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 Co-operatives in Orkney 
 
 Co-operatives are a long-standing, sometimes forgotten, element of the Third Sector.  

The co-operative movement has a long history in Orkney.  An insight into this history 
is provided by the following quote reporting a speech by Thomas Johnston, Secretary 
of State for Scotland at the annual meeting of the Scottish Agricultural Organisation 
Society in 1942. 

 
 “…. he commended the example of Orkney in the sphere of egg marketing.  Of 15 co-

operative societies which flourished there before the war, 11 dealt with the sale of eggs 
and the purchase of poultry feeding-stuffs, two were livestock improvement societies, 
one dealt in seed potatoes and one in oatmeal milling.” 

The Glasgow Herald, 8 August, 1942 
 
 Collective egg packing, grading and marketing was a significant business in Orkney 

after World War Two, eg. Orkney Egg Producers Ltd had 1,479 members in 1952. 
 
 The strong presence of co-operatives in agriculture continues today in the form of 

Birsay Farmers (a purchasing co-op), Orkney Auction Mart (a marketing co-op), 
Orkney Cheese (a production and marketing co-op) and the Orkney Business Ring (a 
services co-op). 

 
 The other two natural resources co-operatives are both engaged in fish processing:  

Orkney Fishermen’s Society established in 1953 and now one of the foremost brown 
crab processors in the UK and Westray Processors.  Their respective memberships 
include fishermen supplying the co-ops and other local people. 

 
 The Scottish Co-operative Wholesale Society (SCWS) opened its first retail branch in 

Orkney at 25 Bridge Street, Kirkwall in 1938.  Its successor organisation, Co-operative 
Food, continues to operate as a retail co-op at 4 stores in Orkney : Kirkwall (2), 
Stromness and Dounby. 

 
 Orkney also has two community co-operatives – Papay Community Co-op and Eday 

Community Enterprises – set up under the Highlands and Islands Development Board 
Community Co-operative Development Programme of the late 1970s/1980s.  The 
Papay Community Co-op with a range of functions, including hostel and shop, is a 
good example of the multi-functional type of co-operative promoted by the programme 
in remote communities with very limited service provision. 

 
 Co-operatives are relatively small in number in Orkney (9 are based or operate in the 

county) but their impact is very significant with a total of 264 employees and an annual 
turnover of at least £25.15 million (excluding the four Co-op stores). 
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3.10 The total income, which excludes Co-operative Food Stores income, at £25.15 million 
is higher than the charities income figure of £18.7 million as calculated from the OSCR 
website.  Three of the businesses – Orkney Fishermen’s Society, Birsay Farmers and 
Orkney Cheese – had an annual turnover of £7 million or more. 
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4.0 ECONOMIC IMPACT 
 
 Introduction 
 
 Sources of Data for Impact Assessment 
 
4.1 This impact assessment is based on information and analysis drawn from the key 

research elements of the study: 
 
 • The main survey of organisations based principally on VAO’s database; 
 
 • An analysis of income and expenditure data, from the OSCR website, for Orkney 

organisations that did not provide completed questionnaires; 
 
 • A survey of co-operatives in Orkney (separately analysed). 
 
4.2 The key data which inform the impact assessment are: 
 
 • Employment Numbers; 
 • Volunteer Numbers; 
 • Expenditure on staffing, other operating costs, and capital developments. 
 
4.3 A database was created to capture all of the information gathered for these economic 

indicators, as well as information on income/turnover.  The research team then went 
through a number of further stages to help fill the gaps in the database, principally: 

 
 • VAO staff were asked, on the basis of their knowledge of the Third Sector, to 

provide volunteer number estimates for organisations on the database for which 
we had no information; 

 
 • Web searches and telephone calls to organisations to gather employment 

information to help fill data gaps. 
 
 Grossing-up 
 
4.4 The above process gave what should be a reasonably accurate total of volunteer time 

across all of the organisations on the database.  For employment and other operating 
and capital expenditure, we added modest allowances for the organisations for which 
we did not have information to give estimated totals.  Since we had already identified 
(or estimated from our consultations) figures for the most important organisations, we 
did not simply gross up from the figures that we had put on the database to derive these 
overall totals. 

 
 Valuation of Volunteers’ Time 
 
4.5 It is standard practice in studies such as this to put a financial value on volunteer time.  

In some studies it has been possible to gather information that differentiates the tasks 
carried out by volunteers, with varying monetary values allocated to the various tasks.  
A more general approach has been to apply local average or median wage rates, or the 
National Minimum Wage rate. 
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 Orkney Housing Association Ltd 
 
 Orkney Housing Association Ltd (OHAL) was set up over 30 years ago and plays a 

central role in the community life of Orkney.  The Association’s principal activity is the 
provision of rented and low cost home ownership.  Currently, OHAL’s key priorities 
are: 

 
 • Creating and sustaining communities where people want to live and make a 

contribution. 
 
 • Reducing the energy levels of their activities and those of their residents. 
 
 • Creating and sustaining a workplace where people want to work and give their 

best. 
 
 • Providing assistance for those who have difficulty finding or retaining a safe and 

comfortable home. 
 
 At the time of the survey carried out as part of this study the Association employed 35 

people (26 full-time and 9 part-time). 
 
 In its latest financial year, the Association had an income of £4.7 million, of which 

earned income (rental income) was £2.9 million (62% of the total). 25% of total 
expenditure was on staff costs and 15% on property maintenance. 

 
 The Association’s expenditure on building new houses in recent years is shown below: 
 

 No. of Units  
 

Total Cost 
£m 

  
Rented 

Low Cost 
Home 

Ownership 

 
Total 

Completed in 2013/14  29  16  45  6.5 
Completed in 2014/15  4  2  6  0.86 
Currently on site (Spring 2015)  10  10  20  2.9 
Approved projects (not yet on site)  13  8  21  3.0 

 
 OHAL’s economic impact in Orkney is based on 4 main streams of expenditure: 
 
 • Staff salaries; 
 • House construction; 
 • Property maintenance; 
 • Other operating expenditure. 
 
 80% of OHAL’s operating costs (staff salaries, property maintenance, etc) were 

incurred in Orkney; and 95% of the total cost of new house building. 
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4.6 For this study (see Section 2), we obtained or estimated data on full-time volunteers 
(who are very few) and part-time volunteers, and then converted part-time volunteer 
time into full-time equivalent volunteer years from information obtained on the average 
number of hours worked per week by volunteers in different types of organisation. 

 
4.7 From this review of volunteer tasks, and taking into account earnings rates in Orkney 

for different types of paid work, we use below an average value of £15,000 per 
volunteer year to convert overall voluntary time into the overall market value of this – 
i.e. this is the average that an organisation is saving per full-time equivalent volunteer 
by not employing staff for the work carried out by volunteers.  Of course, organisations 
would often not otherwise have been able to employ paid staff from their annual 
income – although there is also an extent to which a charity’s net annual income 
available for its charitable purposes is higher with volunteer time input than it would 
have been without the high levels of volunteering by Orkney’s residents. 

 
 Economic Impacts  
 
4.8 The total annual economic impact of the Third Sector in Orkney comprises the 

following categories of direct, indirect and induced employment and earnings from 
employment impacts: 

 
 • Direct impacts – impacts from the direct employment of full and part-time staff 

by organisations. 
 
 • Indirect impacts – impacts in Orkney that result from Third Sector Organisations 

purchasing supplies and services for their annual operations and new physical 
development projects.  A proportion of this expenditure is value added in Orkney, 
and additional employment can be attributed to this.  

 
 • Induced impacts – impacts that result from Third Sector employees and the 

employees of the organisations in Orkney benefiting from indirect impacts 
themselves purchasing goods and services in Orkney. 

 
4.9 These three categories of impact are quantified below in terms of full-time equivalent 

jobs, with the following average rates of gross pay attributed to each category.   
 
4.10 Information from the 19 survey respondents who provided information both on their 

direct employment and their expenditure relating to staff pay and volunteer expenses, 
together with our analysis of the types of direct employment provided across the Third 
Sector in Orkney, suggests that an appropriate average rate of pay for Third Sector 
organisations as a whole is £22,500 per full-time equivalent member of staff (fte). 

 
4.11 Taking into account the sectors in Orkney benefiting from organisations’ indirect 

expenditures (which includes construction work), an average of £25,000 per indirect fte 
is used in the impact estimates below. 

 
4.12 For induced impacts, an average rate of pay for the categories of employee who would 

benefit from direct and indirect employee spending is estimated (from previous 
comparable studies) at £20,000 per fte. 
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4.13 The economic impacts assessed in this Section cover all of the 607 Third Sector 
organisations in Orkney that we have identified and put on to our database other than 
the nine Co-operatives for which data are provided in Section 3 above. 

 
 Direct Employment Impacts 
 
4.14 Through survey responses and the other mechanisms described at 4.1-4.3 above, we 

identified a total of 146 full-time employees and 336 part-time employees in Orkney’s 
Third Sector organisations (excluding Co-operatives).  Taking account of the types of 
organisation for which employment could not be estimated meaningfully, we increased 
both of these totals by 20% as an overall employment estimate for the sector, giving 
175 full-time employees and 403 part-time employees. 

 
4.15 Applying the ratio from paragraph 2.27 above to convert part-time employment into 

full-time equivalent employment (2.58 : 1) gives total direct employment of: 175 + 156 
= 331 ftes. 

 
4.16 Applying the assumed average gross pay of £22,500 : 1 fte at 4.10 above would give 

total pay for these employees of £7,447,500. 
 
4.17 Adding an average of 10% to this total to cover other employment costs where 

applicable (employers’ NI plus pension contributions) would give total employment 
costs of £8,192,250. 

 
 Indirect Employment Impacts 
 
4.18 The aggregate total annual expenditure by the organisations on the database for which 

figures were provided through the survey or obtained from other sources (excluding 
capital expenditure) was £16,209,772.  Adding aggregate capital expenditure by survey 
respondents of £2,956,533 to this gives a total of £19,166,305.  As for employment, 
20% is added to this total to cover the organisations for which figures were not 
obtained, giving total annual expenditure by Orkney’s Third Sector organisations 
(excluding   Co-operatives) of £22,999,566.  Subtracting employment costs estimated at 
4.17 above of £8,192,250 from this gives £14.8 million other expenditure. 

 
4.19 As illustrated in Section 2 above from survey evidence, Orkney’s Third Sector 

organisations spend a high proportion of their annual income in Orkney, and, taking 
into account the sectors (including construction) that would benefit from their local 
expenditures, it is assumed (from previous Input-Output evidence) that, on average, 15 
full-time equivalent jobs will be generated through the supply chain in Orkney for each 
£1 million of this aggregate expenditure – i.e. a total of 222 ftes. 

 
4.20 Applying the assumed average gross pay of £25,000 : 1 fte at 4.11 above gives 

£5,550,000 in associated gross pay. 
 
 Induced Employment Impacts 
 
4.21 Input-Output evidence, and norms developed for use in Economic Impact Analysis of 

projects for HIE, suggests that an appropriate induced multiplier for Orkney to apply to 
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the above direct and indirect employment impacts would be 0.15.  Thus, the 553 direct 
plus indirect ftes would generate 83 induced ftes. 

 
4.22 Applying the assumed average gross pay of £20,000 : 1 fte at 4.12 above would give 

£1,660,000 in associated gross pay. 
 
 Overall Employment Impacts 
 
4.23 Summing the above impacts gives the following total impacts in Orkney in the year 

covered by our analysis. 
 

 Ftes Earnings (£) 
Direct 331 7,447,500 
Indirect 222 5,550,000 
Induced 83 1,660,000 
Totals 636 14,657,500 

 
 The Value of Volunteer Time 
 
4.24 With input from VAO, our data or estimates for volunteers across the 607 organisations 

on our database is considered comprehensive.  In aggregate, there were 8 full-time 
volunteers and 4,841 part-time volunteers.  Applying the ratio from 2.21 above of     
126 fte volunteers to 1,729 part-time volunteers (i.e. 13.72 part-time volunteers = 1 fte 
volunteer) gives 353 fte part-time volunteers.  Adding this to the 8 full-time volunteers 
gives a total of 361 fte volunteers.  The value of this time, using the average value of 
£15,000 per volunteer year (see 4.7 above) would be £5,415,000. 

 
 Other Impacts 
 
4.25 The Third Sector generates a range of economic, social and environmental impacts not 

directly captured by this study.  In particular, Orkney has a rich calendar of events that 
attract visitors to the county and which are popular with local residents and visitors 
alike.  These events include the St. Magnus Festival, Orkney Folk Festival, Orkney 
Science Festival and Orkney Blues Festival. 

 
4.26 The economic impact of these events is considerable.  For example, in 2012 it was 

estimated that total net expenditure in Orkney associated with the St. Magnus Festival 
was £1.33 million (Economic and social impact assessment – St. Magnus Festival, BOP 
Consulting, 2012).  This study estimated that this expenditure supported 26 full-time 
equivalent jobs. 

 
4.27 Other impacts include the role of Orkney Auction Mart as a selling mechanism for 

livestock farmers, with stock valued at £21 million sold in the latest financial year.  The 
Mart attracts buyers to Orkney who, through the bidding process, increase sales prices 
and maximise the returns to Orkney farmers. 

 
4.28 Co-operatives such as Orkney Fishermen’s Society and Orkney Cheese also play a role 

in raising awareness of Orkney produce and contribute to the overall marketing of 
Orkney as both an area of high quality food and drink production, and a visitor 
destination. 
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4.29 It is important to appreciate that the impacts generated by the Third Sector in Orkney 
estimated above cover just the categories of impact that are specified in paragraph 4.7 
above – i.e. they relate to the annual operations of the organisations covered by the 
study (including any capital development carried out in their most recent year).  
Impacts would be greater if the outcomes from their operations in Orkney were also to 
be assessed.  As noted above, Orkney’s major festivals run by the Third Sector play an 
important role in attracting visitors to Orkney, as do visitor attractions, cultural and 
recreational provision operated by the Third Sector (such as the Pickaquoy Centre and 
the Pier Arts Centre).   

 
4.30 The large number of Third Sector organisations involved in social, community and 

environmental work can also play a role in the community’s attractiveness to visitors, 
but more importantly help in keeping families and other residents in Orkney, and its 
more remote communities in particular.  Employment in Orkney would be lower if 
there were fewer people available to employers due to a smaller population, and there 
would be fewer service sector jobs generated across the economy (including in the 
public sector) with a lower population. 



38 
 

5.0 SUMMARY OF CONCLUSIONS 
 
 Characteristics of the Third Sector 
 
5.1 Key characteristics of the Third Sector in Orkney are: 
 
 Scale 
 

 Approximately 620 organisations fit the Third Sector definitions adopted in the UK, 
and their scale varies considerably. 

 
 Diversity 

 
 The Third Sector covers a very broad range of organisations in terms of organisation 

purpose, legal status, and ways of operating. 
 
 The largest numbers of Third Sector Organisations are Sport/ Recreation organisations 

(20.9% of the total), Arts/Culture (11.9%), Faith related (10.8%) and Youth 
Work/Development (9.6%). 

 
 Principal Survey Findings 
 
 The Nature of Organisations and their Staffing 
 
5.2 The key survey findings can be summarised as follows: 
 
 • As noted above, the Third Sector in Orkney is very diverse.  The survey response 

as analysed in Section 2 above is broadly representative of the overall sector; 
 
 • Organisations self defined themselves in a range of ways.  The most frequently 

recorded categories (bearing in mind that the use of more than one category to 
describe an organisation was the norm) were Charity (56.8% of all respondents), 
Voluntary Organisation (54.0%), Community Organisation (33.8%) and 
Membership Organisation (25.9%); 

 
 • The two most prevalent types of organisation (by legal status) were Scottish 

Charitable Incorporated Organisations (26.2% of the total) and Unincorporated 
Associations (25.4%).  Evidence of the importance of organisations with 
charitable status was also gleaned from the OSCR website, which contained 
records for 232 active charities in Orkney; 

 
 • 65.4% of organisations were membership organisations.  The average number of 

members per organisation was 97, and the median 37; 
 
 • The average number of volunteers per organisation was 18 (with a median of 12); 
 
 • 99% of volunteers were part-time; 
 
 • Overall, 57.9% of volunteers were female and 42.1% were male; 
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 • The average number of hours contributed by volunteers per year was 120.7 (10.1 
hours per volunteer per month).  This represents approximately 7.3% of average 
full-time working hours per year (1,650), with a wide variation in the time 
contributed by individual volunteers.  Some volunteers work as many hours as a 
typical part-time paid employee, while others (eg. where a member of a 
recreational club) might put in just a few hours of unpaid work in a year (eg. in 
helping to run an event); 

 
 • The majority of organisations reported a need to enrol new volunteers over the 

next 3-4 years to replace existing volunteers (78.5% of organisations) or recruit 
additional volunteers beyond their current number (61.5%). 

 
 Employment and Finances 
 
5.3 The main survey findings on employment and finances were as follows.  It should be 

appreciated that, on average, they operate on a larger scale than typical non survey 
respondents.  For example, grossing up the survey response without taking this into 
account would give total voluntary sector employment in Orkney of 6,200. 

 
 Employment 
 
 • The average number of employees per organisation was 10 (with a median 

number of 5); 
 
 • 71.3% of employees were part-time and 28.7% were full-time; 
 
 • Over two-thirds (68.8%) of employees were female while 31.2% were male; 
 
 • On average, part-time employees work 53.1 hours per month, which is just over a 

third of a typical full-time employee. 
 
 Income 
 
 • The aggregate annual income of the 77 organisations that responded to our survey 

and provided data for their latest financial year was £11.9 million, with an 
average of £154,696 per organisation; 

 
 • Over half (53%) of these organisations had an annual income of £10,000 or less, 

whilst three had an annual income of over £1 million; 
 
 • In aggregate, the two major sources of income (excluding funding accessed for 

capital developments) were Earned Income (50% of the total) and Grants 
(30.8%).  However, when the three organisations with income over £1 million are 
excluded, the importance of grant income for the majority of organisations is 
clear – grants represent 57.8% of their total income. 
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Expenditure 
 
 • Aggregate annual expenditure excluding capital projects (for the 71 organisations 

which provided data) was £9.4 million, with an average of £132,437 per 
organisation; 

 
 • 75.6% of expenditure across respondents was made in Orkney; 
 
 • 58% of organisations incurred more than 80% of their total expenditure in 

Orkney; 
 
 • 11 (12.6% of the organisations that responded to the question) reported recently 

having undertaken a capital project.  The majority of these projects related to 
construction works; 

 
 • In total, £2.96 million was spent on these projects, with 73.3% of the expenditure 

in Orkney; 
 
 • Funding for capital projects came from a range of sources.  Importantly, ‘Own 

funds, savings and reserves’ was mentioned by 5 of the 11 responding 
organisations. 

 
 • 41.3% of organisations reported using their financial reserves in the last 

accounting year.  The reasons for using reserves were predominantly negative, eg. 
lower than expected income and difficulty in fund raising. 

 
 Economic Impact 
 
5.4 The following key figures emerged from the various strands of our research: 
 
 (1) Main Survey (for respondents) 
 
  Aggregate Income          :    £11.9 million 
  Aggregate Operational Expenditure    :    £9.4 million 
  Aggregate Capital Expenditure         :    £3.0 million 
  Aggregate Employment          :    471 (135 full-time and 336 part-time) 
 
 (2) OSCR Data (Charities only) 
 
  Aggregate Income :    £18.7 million 
  Aggregate Expenditure :    £16.1 million 
 
 (3) Survey of Co-operatives 
 
  Aggregate Turnover  :    £25.2 million 
  Aggregate Employment  :    264 (156 full-time and 108 part-time) 
 
5.5 There is overlap between the above categories, which was taken into account in 

assessing the impacts summarised below. 
 



41 
 

 Estimated Overall Impacts from the Third Sector in Orkney (excl. Co-operatives) 
 
        Ftes  Earnings (£) 
  Direct Employment   331     7,447,500 
  Indirect Employment   222     5,550,000 
  Induced Employment     83     1,660,000 
  Totals      636   14,657,500 
 
             Value (£) 
  Volunteer Time     361     5,415,000 

 
5.6 Adding these gives c1,000 ftes and c£20 million in earnings plus the value of volunteer 

time. 
 

The Future 
 
5.7 The future for the Third Sector in Orkney appears to be very positive, with nearly two-

thirds (64.8%) of organisations which responded to the survey having plans to grow or 
develop in the next 3 to 4 years. 

 
5.8 The level of capital investment is also encouraging.  Nearly 13% of organisations in the 

main survey (out of the 87 which answered the question on capital projects) reported 
that they had recently carried out a capital project.  If this level of involvement in 
capital projects is maintained, it points to continuous rejuvenation of, and additions to, 
the capital infrastructure of the Third Sector. 

 
5.9 Agencies such as VAO and HIE have a continuing role to play in supporting the 

operation and development of the Third Sector in Orkney.  About 40% of the 
organisations that responded to the main survey highlighted the type of assistance (eg. 
help with recruiting volunteers, assistance in accessing funding and specialist advice 
and support) that they required from bodies such as VAO to help them address the key 
challenges they face. 

 
5.10 Specific opportunities for the Third Sector in Orkney to play an increasingly important 

role include: 
 

• Scope to capitalise further on the advantages Orkney has in developing income 
generating renewable energy (on and off-shore), although there are currently 
constraints in exporting electricity to Scotland’s mainland. 

 
• Scope for the development of new or existing social enterprises in fragile and 

other rural areas where conventional entrepreneurial opportunities are limited. 
 
• Multiple use of disused or underused land and buildings, with Third Sector 

organisations often favoured in funding applications over private businesses or 
public sector organisations. 

 
• Further scope to call on the business expertise of people in other work or newly 

retired. 
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• Tendering, including through collaborations between organisations, for public 
sector contracts or to operate public services – compensating for public sector 
spending cuts, using a degree of voluntary input to keep services provision at 
their current level, and tailoring services to meet local needs. 
 

• The Community Empowerment (Scotland) Bill passed by the Scottish Parliament 
in June this year will provide opportunities for the transfer of public sector assets 
such as buildings and land to Third Sector organisations.  Such assets will 
provide a range of economic and community development opportunities.  The 
Bill will come into force in 2016. 
 

• The building of a new hospital in Kirkwall (and new ways of operating health and 
care services) will provide Third Sector organisations in Orkney with new service 
development opportunities. 

 
• Scope to draw on funding from the new European Programmes up to 2020, 

including ERDF, ESF, SRDP, etc. 
 
• Meeting the national challenge of caring for an increasingly ageing population. 
 
• Exploring ways to encourage greater links between co-operatives in Orkney and 

other organisations in the Third Sector. Some of the co-operatives are large 
enough to have the skills, expertise and experience that could benefit other Third 
Sector organisations. 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix : Survey Questionnaire 



 

 
CONFIDENTIAL 

 
Orkney Third Sector: Economic Impact Study 

 
Voluntary Action Orkney, with assistance from Highlands and Islands Enterprise, has 
commissioned Brian Burns Associates to carry out an Economic Impact Study to define and 
quantify the economic impacts of Orkney’s Third Sector.  This survey is an essential part of 
this work, which will provide the first ever review of the economic worth of the Third Sector in 
Orkney.  This survey will help to provide: 
 
• An overall view of the nature, scale and impact of the sector; 
• Information that helps to raise awareness and understanding of the sector; 
• Raise the sector’s profile and demonstrate equal status with other sectors;   
• Information about the challenges and growth opportunities facing the Third Sector in 

coming years. 
 
All of the information gathered will be regarded as confidential and the responses of 
individual organisations will not be shown in any study report.  All findings will be 
aggregated. 
 
Please complete this questionnaire by placing an X in the appropriate box or boxes, or 
writing in the space provided. 
 
  
 
 
 
 
 
ORGANISATION PROFILE 
 
1. Please indicate the MAIN PURPOSE of your organisation:   (Please put a X in one box 

only) 
 
 Accommodation/Housing/Homeless  Disability 
 Advice/Advocacy/Information  Education/Training 
 Arts/Culture  Environment/Sustainable Development 
 Childcare – Day Care/Playgroup/After 

School 
 Healthcare and Wellbeing 

 Community Development  International Development/Fundraising 
 Counselling/Support  Sport/Recreation 
 Transport  Youth Work/Development 
 Social Facilities Provision  Services for Older People 
   Other (Please specify): 
    

 
    

 
 



 

2. Please indicate any OTHER PURPOSES of your organisation: (Please put a X against 
all that apply) 

 
 Accommodation/Housing/Homeless  Disability 
 Advice/Advocacy/Information  Education/Training 
 Arts/Culture  Environment/Sustainable Development 
 Childcare – Day Care/Playgroup/After 

School 
 Healthcare and Wellbeing 

 Community Development  International Development/Fundraising 
 Counselling/Support  Sport/Recreation 
 Transport  Youth Work/Development 
 Social Facilities Provision  Services for Older People 
   Other (Please specify): 
    

 
    

 
 
3. Which of the following applies to your organisation? (Please choose all that apply): 
 

 Charity 
 Voluntary organisation 
 Community organisation 
 Co-operative 
 Community Business/Enterprise 
 Social Enterprise 
 Mutual Organisation 
 Umbrella group/development organisation 
 Partnership organisation 
 Membership organisation 
 Church or other faith group 
 Housing Association 
 Social group 
 

Other (please write in:  _____________________________________________ 
  

________________________________________________________________ 
 
4. What is the legal status of your organisation? (Please put a X in one box only) 
 

 Company Limited by Shares 
 Company Limited by Guarantee 
 Industrial and Provident Society 
 Limited Liability Partnership 
 Community Interest Company 
 Scottish Charitable Incorporated Organisation 
 Unincorporated Association  
 Other (specify):  _____________________________________ 

 



 

 MEMBERS 
 
5. Is your organisation a membership organisation? 
  

 Yes  -  Go to Q6 
 No  -  Go to Q7 

 
 
6. If you answered Yes to Q5, how many members does your organisation currently have 

in Orkney? 
 
 Please write in: 
 
 
 
 VOLUNTEERS 
 
7. How many volunteers (including committee/board members) are currently participating 

in the activities of your organisation (including committee meetings)?  (Please write in): 
 

 Male  Female 
Full-time (35 hours per week)    
    
Part-time    

 
 
8. For part-time volunteers what is the average number of hours a week (or month) that 

they work for the organisation?  If it is easier to estimate an annual total, please do so.  
(Please estimate as best you can and state whether the figure relates to hours per 
week, month or year): 

 
 
 
 
 
9. What percentage (roughly) of your volunteers are aged 65 and over? (ie. the 

percentage of all male volunteers that are aged 65 or over and the percentage of all 
female volunteers that are aged 65 or over)  (Please write in): 

 
 Male  Female 

 %  % 
 
 
10. Do you anticipate a need for increasing the number of volunteers active in your 

organisation over the next 3/4 years?: 
 

 Yes  No 
Replacement of the existing volunteers          
Additional volunteers (beyond the current number)    

 

 

 



 

 EMPLOYMENT 
 
11. How many people does your organisation currently employ in Orkney?  (Please write 

in): 
 

 Male  Female 
Full-time (35 hours per week)    
    
Part-time    

 
12. For part-time employees what is the average number of hours a week that they work 

for the organisation?  If it is easier to provide an annual hours worked total for part-
time employees, please do so.  Alternatively, if it is easier to give the annual salaries 
total (net of Employers National Insurance and pension contributions) for part-time 
employees, please do so.  (Please estimate as best you can and state whether the 
figure relates to hours per week, hours per annum or annual salaries total): 

 
 
 
 
 
 INCOME 
 
 This is a detailed question area which may require you to refer to your financial 

accounts – latest year available.  If you prefer you can send us your accounts as pdfs 
(which we stress will be treated as confidential) and we will complete the form on your 
behalf.  All of the information received will be shredded at the end of the study. 

 
13. What was your organisation’s income from all sources (but excluding one-off grant 

payments for major capital projects - [covered in Q20]) for the last full accounting 
period? (Please write in): 

   £______________ 
 
14. How was this figure made up? (Please write in): 
 

 £ 
(Net of VAT 

where 
applicable) 

 
% of 
Total 

Grants   
Loans   
Earned Income   
Donations   
Other   
Total  100 

 
  Note:  Earned income includes items such as hall lets, subscriptions, sales from 

catering (net of stock purchases), ticket sales, income from services 
contracted to public bodies, etc. 

 

 



 

 EXPENDITURE 
 
15. What was your organisation’s expenditure (excluding major capital projects [covered in 

Q20]) for the last full accounting period?  (Please write in): 
    £ ___________________ 
 
16. How does the expenditure for the organisation break down for the last full accounting 

period?  Exclude the costs of major capital projects here, they are covered in Q20. 
(Please write in)  

 
  £ % of Total 

People  (eg. Staff salaries and 
volunteer expenses net of 
Employers National 
Insurance and Pension 
Contributions) 

  

Professional 
and other 
services 

Fees, etc   

Premises Rent, Repairs & 
Maintenance etc 

  

Stock (eg. Catering supplies)   

Other    

Total   100% 
 
 
17. How much did your organisation spend in the last accounting period as a percentage 

of total expenditure as shown in Q15:  (Please estimate as accurately as possible) 
 

 % 
In Orkney  
Elsewhere in Scotland  
Elsewhere in UK  
 100% 

 
Note:   Examples of expenditure elsewhere in Scotland or the UK include payment 

of professional advisers from outwith Orkney and the direct purchase of 
stock from suppliers outwith Orkney. 

 
 
18. Did you use any of your organisation’s financial reserves in the last accounting year?: 
 

Yes    No  
 

(Go to Q19)  (Go to Q20) 
 



 

19. Did you use your financial reserves to undertake/because: (Place a X in all of the 
boxes that apply): 

 
Planned expenditure on capital equipment  
Fund raising had been difficult  
Delays in receiving awards/grants  
Exceptional items of expenditure not expected  
Other (specify)  ____________________________________ 
_________________________________________________ 
_________________________________________________ 

 
 
 MAJOR CAPITAL PROJECTS 
 
20. Did your organisation carry out any major capital project(s) (eg. construction of a new 

building) during recent years?: 
 

Yes    No  
 

(Go to Q21)  (Go to Q24) 
 
 
21. Could you tell us a little about the project (Please write in): 
 
  Capital cost:  £_________________ 
 
  Sources of funding:  ________________________________________________ 
 
  ________________________________________________________________ 
 
 
22. Could you describe the project(s) (eg. type of project, year(s) and period of 

construction, especially if it stretched over more than a year, etc).  Please write in: 
 

 
 



 

 
23. How much did your organisation spend (or plan to spend) on this project? (Please 

write in): 
 

 % 
In Orkney  
Elsewhere in Scotland  
Elsewhere in UK  
 100% 

 
Note:   Examples of expenditure elsewhere in Scotland or the UK include the 

employment of external contractors and sub-contractors, the purchase of 
vehicles or major pieces of specialist equipment from outwith Orkney. 

 
 If you have a project plan document that summarises the project it could be helpful to 

refer to, or if you send us such a document we would complete the above information 
on your behalf. 

 
 
SERVICE AND FACILITIES USE 
 
24. Could you estimate the number of people using your services or facilities in the year 

that your last accounts cover? 
 
 Please describe in a way that makes sense to you, eg. it may be easier to estimate 

average weekly use.  It would be helpful if you could distinguish people using your 
service by the frequency of their use, eg. do you provide a service to the same people 
daily, or do you provide a service to a large number of people who only use the service 
or facility once a year. (Please write in): 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 If you have any records that help us to understand the number of people using your 

facilities/services, please send them to us.  As with all other documents they would be 
regarded as confidential. 

 

 



 

 
 

PLANS FOR GROWTH/DEVELOPMENT 
 
25. Do you have plans to grow or develop your organisation in any way in the next 3/4 

years:  
 

Yes    No  
 

(Go to Q26)  (Go to Q27) 
 
 
26. Could you describe your plans (please write in): 
 

 



 

 TOP 5 ISSUES 
 
27. Could you tell us about the Top 5 issues (in rank order – 1 being the most important 

issue) your organisation has to address over the next 1-2 years (Please write in). 
 
 1. 
 
 
 
 
 
 
 
 
 2.  
 
 
 
 
 
 
 
 
 3.  
 
 
 
 
 
 
 
 
 4.  
 
 
 
 
 
 
 
 
 5.  

 

 

 

 

 



 

28. In considering the Top 5 issues is there anything your organisation might need 
assistance with from organisations such as VAO and HIE?  (Please write in) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANY OTHER COMMENTS 
 
29. Please feel free to write down any other comments you have about your organisation 

or the Third Sector in Orkney more generally.  (Please write in) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

30. Please could you provide us with your contact details in case we need to contact you 
for any administrative reasons e.g. to clarify any of your responses to ensure that 
we’ve correctly interpreted the information that you have provided.  (Please write in) 

 
 
 CONTACT DETAILS 
 
 Name: ____________________________________________________________ 
 
 Organisation:  _____________________________________________________ 

 
 
 
 

Thank you for completing this questionnaire and providing financial 
accounts and other documents if you have done so. 

 
If you have any queries about this questionnaire please contact: 

Shona Clyne, Brian Burns Associates (Tel: 01463 220877) or  
Gail Anderson, VAO (Tel: 01856 872897) 

 
 
 
Please return using the stamped address envelope to: 
 
Shona Clyne 
Brian Burns Associates 
11 Telford Street 
INVERNESS 
IV3 5JZ 
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