
                                       

 

                                                          Making Positive Changes 

Who are we? 
Positive Changes (Scotland) CIC is a social enterprise that supports ladies who have touched the Scottish criminal 
justice system towards fulfilling employment through the making and selling of chocolates; branded as Grace 
chocolates changing lives.   
 

Why? 
The vision outlined by the Community Justice Strategy 2016 focuses on supporting people with convictions ‘to 
be active and responsible contributors of society’. In this vein, the then Cabinet Secretary for Justice, Michael 
Matheson acknowledged the range of restrictive factors people with convictions face in association with their 
respective employment prospects. Such barriers may include the limited employability skills of the individual, 
the stigma associated with the conviction, as well as the lack of support available to them.  The report is also 
mindful that ‘some individuals will simply be further away from employment than others on their desistance 
journey’. 1 The Strategy calls for community justice partners to adopt an innovative and person-centred 
approach when supporting people with convictions.  
 

What is Making Positive Changes?  
‘Making Positive Changes’ was delivered over 2 days a week, for eight weeks. Wednesdays were centred around 
the making of Grace Chocolates, Mondays provided the ladies with additional training and learning 
opportunities delivered by guest-organisations, further equipping the women to make informed choices around 
employment by providing them with valuable resources and practical knowledge.  
 
‘Making Positive Changes’ aims to help mitigate barriers that can hinder and restrict the employment prospects 
of women who have touched the Scottish Criminal Justice System.  
 

The Aims: 
❖ To provide an asset-based environment, valuing and building the skills, knowledge and potential the 

women already possess on their journey towards fulfilling employment  

❖ To provide an atmosphere of support and encouragement to help build the women’s confidence and 

self-esteem  

❖ To provide a positive learning environment to support the women develop their problem-solving skills 

through self-reflection   

❖ To facilitate expanding and building their support network  

The Outcomes:  

❖ Better equipped to make informed career choices as they journey towards employment  

❖ Closer to being employment ready 

❖ Lower barriers to employment faced by the women when entering the job market 

The Outputs: 

❖ A CV enriched with qualifications, work experience, new skills and learning 

❖ A Food Hygiene certificate 

❖ A Personal Development Plan 

 

Did we make a difference? 
Feedback was collected using 3 methods: “Bertha Bod”; a conversation, and a questionnaire. 

1) “Bertha Bod” - at the end of each day the women were invited to use sticky notes to capture their thoughts 

and feelings and feedback:   

                                                           
1 The word desistance is defined as the ‘cessation of offending’. (Oxford bibliography) 



Head: what they learned Heart: what they felt  Handbag: what they were taking 

away 

Bin: what they wanted to 

bin 

Working as a team Sense of achievement Positive about the future Machine made chocolates 

Learned interesting facts Good in myself  Smile Anxiety 

Interesting Achievement Network Low self-esteem, 

confidence and belief 

Thinking about next steps Scared and excited Knowledge, skills, stronger  

More relevant information Higher self-esteem and 

confidence 

Confidence and self-esteem  

More things about myself Gratitude for being chosen 

to do the course 

Self-worth  

Accomplishment Good positive feeling, 

looking forward not back 

Feeling of achievement  

 
2) Conversation: the intern met with the ladies on an informal and formal basis to gather their thoughts and 

reflections on the programme.  

“it builds up your confidence… your self-esteem”              ‘It gives you that confidence”                 “…there’s hope”    

      “ so you feel better about yourself”    “ it gives you that self-respect back”                “Just the accomplishing”  

 

“ It was the first course I’ve done and it was the first course I’ve finished               “ it’s building up the skills”              

“it’s a major learning curve for people.”     “ Each step (that) goes into the chocolates; each step you’re taking 

at rebuilding your life.” 

3) Each lady was asked 4 questions at the beginning and end of the programme exploring their perception of 

having qualifications, skills and experience of value to an employer; whether they felt ready to join a team 

in the workplace; and whether they thought they were ready to start applying for work. The average of their 

responses is plotted below showing how they feel they have progressed over the 8 weeks 

 

 

                                                                              

  

 

 

Thank you 
Grateful thanks are extended to our funders, the volunteers, and supporters who gift their time, talents and 
money to support the ladies and the organisation.  Without their support, kindness and generosity Positive 
Changes and Making Positive Changes would be the poorer.  And to the women themselves: thank you ladies!   
 

                                

Researcher: Talitha Brown 

Programme dates: 20th August 2018 – 13th October 2018 

Director and Founder: Joyce Murray    email: gracechocolatesuk@gmail.com    mobile: 07482670325 

Yes I do 

A little 

Not at all 

   Qualifications                 Teamwork                          Experience                      Applying for work 
Day1           Day 15   Day 1                Day 15    Day 1                       Day 15    Day 1                  Day 15 
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