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Foreword 
The idea for Positive Changes came as a result of my volunteering at the Family Hub at HMP Cornton 
Vale.  I noticed the effect prison has on family, friends and the women in custody.  I also recognised 
that we are all one decision away from this side of the fence or that and it touched my heart.  The idea 
for making chocolates came from a throw away comment I made to my husband when frustrated at 
not being able to find “exquisitely wrapped chocolates” for a gift. 
Making Positive Changes grew from recognising the need to support the women towards 
employment, once they are managing their addictions and want to become work ready.  There are 
many excellent organisations supporting the women on their journey but there is a lack in provision 
where these services are “under one roof” and as the women are becoming work ready, as it were.   
Our aim is to support the women through work experience, enriching their CV while bringing these 
services to the women, not replicating or duplicating their wonderful work, and that’s why we work 
in partnership with them as we progress through the eight weeks.    
I was anxious about delivering the first ‘Making Positive Changes’.  It is a new format.  Would anybody 
turn up on Day 1?  Could we support the women to make a difference in their lives?  The answer is a 
resounding Yes! Using the words of the women themselves, this report captures this part of their 
journey and the difference they tell us we are making in their lives.    

My thanks go to the volunteers and supporters who gift their time and talents to support the ladies 

and the organisation.  Without their support, kindness and generosity Positive Changes and Making 

Positive Changes would be the poorer.    Thanks to you, the reader, for taking the time to read this 

report and your support.  

And finally, to the women themselves.  I am grateful to you for allowing me the privilege and honour 

of sharing a little of your journey.  For sharing touching moments and for the laughs and fun, thank 

you ladies!   

My warmest regards 

Joyce 
Joyce Murray 

Founder and Director 
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Introduction 
At its heart, Positive Changes (Scotland) CIC is a social enterprise driven to enable women who have 

touched the Scottish Criminal Justice System towards fulfilling employment. To that end, the eight- 

week programme ‘Making Positive Changes’ was developed.   

 

 
These overarching aims are aligned with the National Strategy for Community Justice 2016. The vision 
outlined by the strategy focuses on holding people with convictions accountable, as well as supporting 
them ‘to be active and responsible contributors of society’. In this vein, the then Cabinet Secretary for 
Justice, Michael Matheson acknowledged the range of restrictive factors people with convictions face 
in association with their respective employment prospects. Such barriers may include the limited 
employability skills of the individual, the stigma associated with the conviction, as well as the lack of 
support available to them.  
Moreover, the National Strategy is mindful of the fact that ‘some individuals will simply be further 
away from employment than others on their desistance* journey’. In light of this, the Strategy calls for 
community justice partners, such as statutory and third-sector agents, to adopt an innovative and 
person-centred approach when supporting people with convictions.  
‘Making Positive Changes’ aims to help mitigate the barriers that can hinder and restrict the 
employment prospects of women who have touched the Scottish Criminal Justice System. By 
operating within a person-centric, holistic environment where the women take responsibility for 
effecting change, the programme aligns itself with the Community Justice Strategy’s vision. The 
programme, which took place from 20th August to the 13th October 2018, provided an environment 
which aimed to support women with convictions in taking the next step towards finding fulfilling 
employment.  
 
* The word desistance is defined as the ‘cessation of offending’. (Oxford bibliography) 

The Aims: 
❖ To provide an asset-based environment, valuing and building the skills, knowledge and 

potential the women already possess on their journey towards fulfilling employment  

❖ To provide an atmosphere of support and encouragement to help build the women’s 

confidence and self-esteem  

❖ To provide a positive learning environment to support the women develop their 

problem-solving skills through self-reflection   

❖ To facilitate expanding and building a network of support  

 

The Outcomes:  

❖ Better equipped to make informed career choices as they journey towards employment  

❖ Closer to being employment ready 

❖ Lower barriers to employment faced by the women when entering the job market 

 

The Outputs: 

❖ A CV enriched with qualifications, work experience, new skills and learning 

❖ A Food Hygiene certificate 

❖ A Personal Development Plan 

 

https://www.gov.scot/publications/national-strategy-community-justice/
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The aims of this report are: 

❖ To provide insight into ‘Making Positive Changes’  

❖ To assess and showcase how the individual women benefitted from taking part in the 

programme 

❖ To outline recommendations on how the programme, as well further research with the 

programme, can be developed.  
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Structure and Delivery of the programme: 
 

 

 

Structure of the programme: 
‘Making Positive Changes’ was delivered 2 days a week, over eight weeks. Thus, while the activities 

scheduled for Wednesdays were centred around the making of Grace Chocolates, the structure of 

Mondays provided additional training and learning opportunities.  These opportunities were delivered 

by guest-organisations, by integrating such organisations, the programme further aimed to equip the 

women to make informed choices by providing them with valuable resources and practical knowledge 

as they become more work ready.  

The programme content:  

 

Figure 1) The elements making up the training and learning opportunities’ 

 

Grace chocolates changing lives is the brand name of 

the chocolates produced by Positive Changes (Scotland) 

CIC, a social enterprise. The chocolates are handmade 

and packaged by women who have touched the 

Scottish Criminal Justice System. Grace Chocolates 

further provides a context in which the women can 

enrich their CV and build confidence and self-esteem on 

their journey towards fulfilling employment.    

 

 

                                                           Food hygiene certificate 
Learning to Make Chocolates 

Packaging Chocolates 

HeartStart Training 

Disclosure Scotland presentation 

Internet Safety Understanding Universal Credit 

Agreeing our ways of working 

 CV Development     

Making chocolates 
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Our Values  
The structure of ‘Making Positive Changes’ was underpinned by a range of values guiding content, 
delivery and the ways of working.     
The Commission On Women Offenders Report Scotland states: ‘Women tend to have more complex 
issues, with many of them having experienced domestic abuse, mental health problems, addiction and 
self-harm – most of which are not treated during incarceration’. Correspondingly, the Report stresses 
that an adoption of a male-centred approach within community justice services would not suffice in 
addressing the gender-specific requirements of women with convictions. In light of this, ‘Making 
Positive Changes’ is tailored specifically to the needs of women, placing a strong emphasis on being 
person-centric, relationship building, adopting a holistic approach and creating a positive learning 
environment.  
 
 
 

 
 

 

Figure 2) The Values underpinning ‘Making Positive Changes’’ 

 

 

  

A positive learning environment 
facilitating reflective practise as a 

means of problem solving

We provide an asset-based 
environment, valuing and 

building the skills, 
knowledge and potential 

the women already possess 

We operate within a 
holistic, person-centred 

environment
We use language that is 
inclusive and respectful

We work in 
partnership with 

other organisations
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Gathering feedback  
The women’s thoughts, reflections and opinions were gathered in a number of ways and using 
various methods: 
 

❖ On Day 1 and Day 15 the women were asked to complete a short survey; a copy of which is 
available at Appendix 1. This survey provided a quantitative insight into the women’s 
confidence and their perception of what they have to offer potential employers. The questions 
explored how the women felt about their qualifications, skills and experiences, as well as their 
ability to work in a team. The women were asked to mark their response on the straight line 
provided.  
 

❖ Bertha Bod: at the end of each session the ladies were invited to use Post It notes to share 
their reflections on the day.  The notes were stuck on a stick-drawing of a woman: on her head 
for things they learned or thought, on her heart for things they felt, on her handbag for things 
they were taking away and in the bin.  

 
❖ In Week 7 of the programme the ladies had the opportunity for a private conversation with 

the researcher: the questions, found at Appendix 2, explore the women’s attitude towards 
the programme.  
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‘Things like that affect your confidence and how you see yourself’ – Insights into 

how the women felt more empowered 
During the conversations, the women frequently raised the topic of how the programme enhanced 
and supported their self-confidence and they identified the positive learning environment as a key 
contributing factor:  

‘and in here when you do something wrong Joyce would say ‘What did you learn from 

that’ that’s what I says it builds up your confidence(…) It builds you up for what you 

need for your confidence, for your self-esteem to move on to – do you know what I 

mean- the new life’.  

‘It gives you that confident that you can do every part of making the chocolates. 

Without stressing about it. Do you know what I mean. It’s not a big hassle. And it 

makes it mere stress-less, rather than shouting ‘Oh you’ve done that, you dropped all 

those chocolates... (different tone) Alright ‘You’ve dropped all the chocolates, what 

could you have done differently (…) things like that affect your confidence and how 

you see yourself’. 

In adopting this approach the programme aligns itself with the Community Justice Strategy’s Vision of 

‘helping the individual to realize their potential and valuing their individual contribution.’  

 

The importance of valuing the individual and their capacities has also been identified as a contributing 

factor in building self-esteem and confidence.  

And you look around and you think how…I don’t even like myself… how can anybody 

else like me? (When talking about the programme:) So it’s taken all those things and 

it’s like you can turn it round to people start to trust you, so you feel better about 

yourself. And you …there’s hope. Cause if somebody’s letting me come and do some 

work it means that they’re happy with what I’m doing,.. then there’s hope that I can 

move it on and then do that somewhere else.  Ehm, especially if you’re volunteering 

and going through a programme. So, it gives you that self-respect back. 

Moreover, the women’s realisation of their capabilities is enhanced by their sense of achievement.  Indeed, 

within the afternoon reflections, in which the women were invited to note what they were thinking or 

feeling throughout the day, the word ‘accomplished’ or ‘achievement’ was mentioned on 7 separate 

occasions throughout the 40 reflection-notes. (see Bertha Bod diagram below) Similarly, both women 

referred to their sense of achievement within the conversation. 

You start off with a blob of a bar of chocolate… and then by the time you ware it into 

something you can get… you know it’s like you do anything. It’s the actual 

accomplishment and the achievement you feel at the end when you can hand it to 

somebody 

Making chocolates from the beginning to end. From the beginning to end! Beginning 

at the day and they were made on the day.  

Researcher: Last Monday?  
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Aye. Like making them from scratch and Joyce not being there, just telling you what 

to do and that’s it. Walking away and you’re doing it. It was a cracking day.  See how 

to learn to do things, beginning to end. Just finishing it. Just the accomplishing. 

The achievement of making chocolates provides ownership for the product, which the ladies can present 

to other people. This achievement therefore allows the women to demonstrate and celebrate their skills. 

In addition, her increase in confidence is also reinforced by the pleasure she takes in working 

independently.  

Both women equally discussed their sense of achievement in relation to having participated in the 

programme:  

And it was the very first course I’ve ever went on in my life. The very first course. It 

was the first course I’ve done and it was the first course I’ve finished. (…)  

 

 

Figure 3) Health and wellbeing 
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Working as a team  

 Happy interesting 

More things about myself than I already 

knew 

                                      New skills                     

Knowledge & new skills   

Positive feelings that this is not 

the end 

                  Self-belief 

Feeling of achievement   

                                  Self-worth 

Inspiration    

                                          

I feel really good 

                   

               

Higher self-esteem and 

confidence 

Happy Good about myself 

Looking forwards, not back            

Good about myself  

 

               Positive & happy                          

Achievement 
Good in myself and a 

sense of achievement 

 

Anxiety 

Wrong answers to questions 

Low self-esteem, confidence 

and belief 

Bertha Bod 
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‘It’s building up the skills’ – An insight into the skills the women felt they built up 

over the last eight weeks.  
The survey completed by the ladies’ summaries how their increase in confidence extends to their 
respective employment trajectories.  The responses of the 2 ladies who completed the course are 
represented in the graph’s below: 

 
 

Completed on both Weeks 1 and 8, the survey responses outline how the women felt increasingly 

confident in both the skills and experiences they have, as well as the qualifications they could present 

to a prospective employer. This insight was further discussed within the conversations. When 

reflecting on what she had learnt over the last eight weeks, one lady primarily focused on her team- 

working confidence:

 

 ‘Working as a team! (When I was in full-time employment) I was always in work 

doing things before people came in. But, working as a team just helps. I mean…if I 

canney do it ___ steps in and does it. Or if ___ canney do it, I can step in and do it. (…) 

That’s a lot better than doing it all by yourself. If you canney do it. Somebody else can 

step in and do it’  

By providing a comparison to her previous working-habits, emphasis was placed on how the 

programme was instrumental in developing team-working skills. In addition, this conversation extract 

demonstrates how one lady recognises the value of interdependency, as she draws attention to how 

another skills’ complement her own. Developing such team-work capacities is considered of vital 

importance across a range of different workplace settings, as it not only allows for tasks to be 

completed in a more efficient manner, but can also deflect self-isolation, collegial avoidance and 

tension.  
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Alongside building her team-working confidence, the lady equally links the programme to her new-

found ability in following instructions. In the following comment, she discusses who she is now, as 

opposed to eight weeks ago:  

I’m not confident in the kitchen following a recipe for puddings and that. So, it made 

me more confident in that. (…) 

Researcher: How exactly did Grace Chocolates help? 

Things are all marked out in the kitchen. What you do here, what you do there. It’s all 

set out. So, you know what you’re doing. (…) I think it’s a major learning curve for 

people. See if they have no confidence in the kitchen and all of that. 

Here, a lady highlights how the physical environment of the kitchen contributed in developing her 

ability to follow and complete a set of instructions. This workplace structure further precluded her 

from feeling overwhelmed by the task at hand and allowed her to concentrate on the chocolate 

learning process. Practicing the skill of following instructions can further strengthen the individual’s 

sense of self-discipline.  

This sense of self-discipline is equally inherent in our conversation. When asked about what she had 

learnt, the lady outlines the different stages involved in the chocolate making procedure:  

When you talked about learning new skills is there anything in particular? It’s making 

chocolates. You don’t realize. You buy a chocolate you just shove it in your gob. You don’t 

realize the amount of effort and time it takes to get a wee chocolates. And how much 

skill it takes: cause you’ve got to get the filling right and you’ve got to do four different 

stages. And that’s a lot of work just to make and then you’ve got to still got to box and 

your ribbon and the labels. And it’s a lot of work to stick it out. So it’s all different skills on 

all the different stages that you start to learn. 

This conversation extract emphasises confidence and familiarity with the instructions. Furthermore, 

demonstrating an awareness of the range of skills required by different chocolate-making steps.  

 

 

Figure 4) Handmade by women who have touched the Scottish Criminal Justice System 
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The Centrality of Grace Chocolates in learning new skills and building 

confidence 
Interestingly, the skills discussed within the conversations were, for the most part, related back to 
the chocolate making environment. When discussing the learning opportunities delivered by guest 
organisations one lady mentioned how she felt:  

Even like that HeartStart, that was so simple. You know yourself…But I would never 

have done that. But now I see how simple it is I feel confident to have done that with 

someone. (laughs)…But it’s building up the skills.  

Nonetheless, although the ladies mention the alternative learning opportunities, the conversations centred 

more around the role of Grace Chocolates in building up both their skills and confidence. Thus, by 

providing a context in which these skills can be practiced, Grace Chocolates plays a contributory role 

in supporting the women on their employment trajectories. The centrality of the chocolatier business 

is reiterated as one lady describes it as a ‘bridging process’ and a ‘learning by doing’ experience.  She 

further states:  

Like I’m taking steps. I’m making chocolates and then you’re taking it on to the next 

(step), until you’ve got your final wee box. Each step (that) goes into the chocolates; 

each step you’re taking at rebuilding your life. (…) This (programme) has been 

concentrating on me; on meeting new people and working as a team…and as I said: 

Getting independent. Living in the real world again. (…)  

By drawing parallels between the chocolate-making procedure and her own life steps, the quote can 

equally be taken to suggest how the goal of ‘getting independent’ is attainable. This conversation 

extract further exemplifies how finding employment represents a nuanced process which entails 

various stages. Moreover, this conversation further addresses the importance of the programme 

person-centred (‘concentrating on me’) and relational (‘meeting new people’) approach in supporting 

her achieve these steps.  

Previous sections discussed how confidence grew across the eight weeks and the ladies were able to 

refine their employability skills. This is likely to have contributed to the aims of the programme, which 

encompassed the following:  

❖ To allow the women to recognize their potential and build up their employability skills 
❖ To support them in expanding their support network  

❖ To empower them and provide them with the opportunities to build their self-esteem.  
 

Although the programme appears likely to have contributed to these aims, it should also be reiterated 

that I only spoke to the two women who completed ‘Making Positive Changes’. In this vein, I would 

advise future evaluation research to also talk to the women who discontinued with the programme. 

Recommendations for the programme are discussed in the following section. 
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Learning 

 

Feedback from the women and other reflections and comments help identify ways the programme would 
be improved.  
 
Discussing aims more clearly:  

I don’t know what I expected. I don’t know. I thought it would be like a factory. But uh 

no... Do you know what I mean? Like a conveyer belt. But oh no. It’s nothing like that 

at all. 

What next? The report would recommend the programme incorporate sessions which focus on the 

question “What next?”.  These may be helpful in directing the women to consider their employment goals 

more tangibly.   

I still don’t know…(The staff member of another service provider) were asking me on 

Friday..’ what would you like to do when you finish?’ I was like that: ‘I don’t know’. ‘I 

don’t know, haven’t got a clue. Maybe a computer course – you know, how to use 

laptops and all that.’ 

One of the women was unsure what her trajectory into employment looks like. In light of this, the current 

report would recommend considering lengthening the duration of the programme. Additional time could 

further incorporate sessions which focus on the women’s next step in their respective employment 

trajectory. Time has been one of the most valuable resources over the last eight weeks, which was mainly 

spent on extending the capacities of the women and building up their confidence. The extra sessions would 

also strengthen the social organisation’s person-centred approach.   

Although the programme has outlined recommendations for the future of ‘Making Positive Changes’, it 

should be reiterated that these were based on the conversations with the two women who completed the 

programme.  A further suggestion would be for future research to try and receive feedback from the 

women who discontinued the programme, as this may offer a constructive insight into how the programme 

could be developed. Also, a recommendation would be for additional research to follow-up on the ladies 

who completed the programme. Such research may wish to examine the long-term impact of ‘Making 

Positive Changes’.  

 

  

Learning: 

❖ Better communication when promoting the programme to explain its benefits, aims 

format and content.  

❖ Discuss and communicate aims at the outset of the journey to clarify expectations 

❖ Incorporate sessions exploring ‘What Next’ to build confidence about the future 

❖ Considering the duration of the programme to meet the needs of the women and funding 

available 
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Methods used in writing this report 
To facilitate the aims listed in the introduction, the current report drew on a range of different social-

science research methods. In Week 7 of the programme I had the opportunity for a private conversation 

with the two women who completed ‘Making Positive Changes’. The questions I used to guide this 

conversation primarily explored the women’s attitude towards the programme. With the aim of gaining a 

deeper understanding, I further asked them about what they felt they had learnt from the ‘Making Positive 

Changes’ experience and how they felt about their respective future.  

In addition to talking to the two women who completed the programme, I also had a conversation with an 

employee. This conversation provided me an insight into the ways in which Positive Changes can impact 

the lives of women with convictions.  

Overall, I had a conversation with 3 women. The conversations with the women were recorded and 

transcribed. I also anonymised and de-identified these transcripts within the report. The transcripts 

were analysed in a thematic way and the most prominent themes were selected in order to provide an 

insight into the women’s experiences. Thereafter, a second close reading was conducted in order to verify 

my initial observations and deepen my insights. The insights collected through this method further allowed 

the report to comment on the aims of ‘Making Positive Changes’. Moreover, the responses provided within 

the conversations were also used to inform the recommendations drafted on page 15.  

In addition to the conversations, the women were asked to complete a short survey. This survey provided 

a quantitative insight into the women’s confidence and was completed on Weeks 1 and 8. The questions 

explored how the women felt about their qualifications, skills and experiences, as well as their ability to 

work in a team. The women were asked to mark their response on the straight line provided. Both the 

conversational guide, as well as the survey questions can be found in Appendix 1 and Appendix 2. 

Alongside the mixed methods, the report equally refers to the Post It note reflections completed by the 

women at the end of each day of ‘Making Positive Changes’. Completing the notes reflections further 

created a space for the women to consider how they felt and what they were thinking throughout the day. 

In addition, it also provided the social enterprise and myself with anonymous feedback. 
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My own Journey with the internship 
On Week 1 I introduced myself to the women. I outlined my role as a social-science researcher and 
author of the evaluations report.  In the weeks following I volunteered and participated in the activities 
of the programme.  Hereby I built up a rapport with the women, as they shared their stories, thoughts 
and future-plans with me.   
It should further be stated that this report is completed as part of my internship with the social 

enterprise Positive Changes (Scotland) CIC and is funded by Santander Stirling.  
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Conclusion 

 

 

 

These findings are likely to have contributed to the aims of ‘Making Positive Changes’ as listed in the 

Introduction. By integrating the business of Grace Chocolate, the programme aligns itself with the 

Community Justice Strategy in providing an innovative approach to the barriers people with convictions 

face in regards to finding employment. Thus, the programme, which took place from 20th August to the 

13th October, 2018 provided an environment which aimed to support women with convictions in 

taking the next step towards finding fulfilling employment. 
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The aims of the current report were as follows: 

❖ To provide insight into ‘Making Positive Changes’  

❖ To assess and showcase how the individual women benefitted from taking part in the 

programme 

❖ To outline recommendations on how the programme, as well further research with the 

programme, can be developed.  

 

Correspondingly, the findings of the report can be summarised: 

❖ The ladies grew more confident across the eight weeks. The conversations further reinforced 

how this increase in confidence was related to the Programme’s principle of creating a 

positive-learning environment.  

❖ The women’s confidence was also facilitated by their sense of achievement. The 

achievement of independently making chocolates, as well as finishing the course enabled 

the women to celebrate their respective skills and capabilities. 

❖ The context of Grace Chocolates provided a space for the women to practice a range of 

employability skills. These further include team-working skills, the ability to follow 

instructions and maintaining a self-disciplined work-ethic.  
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Appendix 1 
 

Survey Questions: 

 

 

 

  

Place an X on the line to indicate which best shows where you feel you are right now:  

Q1: I feel I have qualifications which would be of value to an employer 

 

 

Q2: I feel I have skills and experiences which will make my CV look attractive to an employer 

 

 

Q3: I feel ready and able to join a team in a place of work 

 

 

Q4: I feel I am ready to start applying for permanent work 
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Appendix 2 
 

The Questions used to guide the conversation: 

 

 

 

 

 

 

 

 

Researcher: Talitha Brown 

Programme dates: 20th August 2018 – 13th October 2018 

Director and Founder: Joyce Murray    email: gracechocolatesuk@gmail.com    mobile: 07482670325 

 
What does the Grace’s Chocolates mean to you? 
What did you expect when you first came to the program? What motivated you to continue the program? 

Was there a favourite part of the course? 
What do you think of the environment? 
 
How has it shaped your outlook towards the future?  
Did the program influence your outlook towards the workplace? 
 
How did you feel about the Monday sessions, where RBS, Disclosure Scotland and others visited → Do you 
feel they were helpful in preparing you for the next step? 
Do you roughly know what the next step is for you? 

Is there anything you learnt or achieved that you feel proud of, in particular?  
What are your thoughts on the environment?  

Has the program had an impact on the way that you see yourself? How? 
Who is XX at the end of the program vs. who she was at the start of the program?  

• Can you tell me about your relationships with others on the course?  
o What is you’re relationship with others when it comes to making the chocolates/ when 

you’re working together?  
o Do you reckon you’ll stay in touch? 

What parts of the program did you find helpful, in particular? What about the structure of the program? 
 
Would you recommend any changes in the program?  
 
 
Is there anything that you want to share that I forgot to ask? 

 

mailto:gracechocolatesuk@gmail.com

