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Last March CTSI set out on a journey 
with a clear direction – armed with 
a new strategic plan which was 
developed and supported by our 
membership.  Within these pages, we 
will outline how we set out to meet 
those objectives. In May this year, we 
reviewed that strategic plan and in our 
ever-changing landscape shaped by 
reducing resources, political instability 
and new local statutory outcomes, the 
management team and staff, with input 
from partners, revised those outcomes 
to those which are outlined through 
these pages. 

We are reassured that this intense 
work and time has been well spent 

Vision: 
Clackmannanshire is a scenic and 
historic place where people enjoy 
living. It has buoyant, energised 
communities with aspirations to 
make changes happen. Our vision 
is to enable those communities 
to become involved in sharing 
resources and skills, and to continue 
their journey in improving their 
environments, health and lives.

Mission:
CTSI provides a ‘single door’ to 
better inform, support and connect 
local communities, organisations, 
groups, and statutory and third 
sector partners. We will encourage 
greater voluntary action by the 
people of Clackmannanshire to 
continue to bring effective change 
and control over their resources 
to improve their communities. We 
will pursue excellence in what we 
do and be a leader in supporting, 
representing and promoting 
developments in the third sector and 
Clackmannanshire.

Overview
Welcome to our Annual Review 2017/18. Within just a few pages, we couldn’t attempt to cover the 
breadth of work, developments and innovation that the third sector in Clackmannanshire is achieving 
every day. It continues to be a privilege to play a role in helping to represent, promote and connect such  
a vibrant sector of third sector organisations and communities to local, regional and national partners. 

by our membership representatives, 
as Scottish Government Third Sector 
Unit has now lent their backing to a 
very local looking, outcomes-focused 
direction for TSIs nationally, that links 
directly to the Scottish Government’s 
National Performance Framework, but 
can also reflect and incorporate  our 
distinct context and needs locally. 

Within this new framework, it is 
time for your TSI to take the lead, 
and under our three new local driver 
areas – participation, empowerment 
and co-production, we will set out 
to achieve much this year. This will 
mean sharing resources better, effect 
delivery of services to meet complex 

and wide-ranging needs, and ensuring 
help is provided to those taking their 
first steps to getting involved within 
communities to meet local needs. 

It is sure to be exciting times, with 
challenges along the way, but we have 
every belief that the third sector in 
Clackmannanshire will champion 
best practice, best value and always 
aim for the very best outcomes for 
the residents of Clackmannanshire 
– and CTSI is here to support your 
endeavours every step of the way. 
With best regards

Nick Morris, Chair & Anthea Coulter, 
Chief Officer & Business Manager



Headlines

CTSI’s Achievements 

Supported
by

13,000 volunteers (25%)**
29% of all retired people 

volunteer in Clackmannanshire
4% higher than the national 

average

Value of the
Third Sector

Over 
£68million*

340

registered
members

Achieved 
EFQM Level 2 

in August 2018

43% increase in volunteer 
registrations

the 3rd year of consecutive 
increases in volunteering

in youth Saltire 
Award registrations

49.5% 
increase 220

delegates attended the first 
Forth Valley Community 

Conference 

81% of members 

report feeling better 
connected as a result 

of CTSI’s work 

AUG
2018

New Forth Valley 
Social Enterprise 

Network 

launched in 
August 2018

17 new social enterprise 
start-ups received support 

and help towards receiving 
£53,000 seedcorn funding

100% of partners feel CTSI understands the third sector 

126 events, forums, 
consultations and 
training sessions

Total value of the Third Sector is 
£91.66million 

in Clackmannanshire

Clackmannanshire Council 
budget is £118million

These volunteers 
contribute

£23.6million***

£

CTSI has been trying to establish a more accurate baseline of the value of the third sector and we hope that by the end of this year, 
we will have an accurate picture of its full social value. We welcome members’ input to this work now underway.

*Value is taken from OSCR and does not include the value of any national organisations working in Clackmannanshire registered in 
other parts of Scotland.
**The figure is taken from the Scottish Household figures 2016
***Based on volunteering just 4 hours a week on average per person @ Scottish Living Wage



Our aim is to help every person in Clackmannanshire feel able to access and engage in volunteering, 
training, or in the development of the social economy. CTSI sets out to provide the tools, development 
support, health checks, advice, and where possible funding to bring about the change they hope for 
or meet specific needs.  Now our aim is to increase the reach within communities and help those with 
barriers take an active role in the wider community. 

Weekly drop-in volunteer session at 
the new Connect Centre in Alloa

Over 220 people attended the first 
Forth Valley Community Conference 
run by CTSI, CVS Falkirk and SVE

52 stalls at the first Clacks Connect 
event with funders and themed to 
support older people 

93% increase in Volunteer Award 
Ceremony nominations

Over 350 people attend the Community 
Breakfasts yearly

First Family Volunteering Fun Day with 
over 300 attending at Wimpy Park

Participation

29 organisations attended the 
Volunteer Managers’ Forum 

18 training sessions attended by 
140 people

34 forums including a new Third Sector 
Leaders’ Forum



Outcomes: 

•  CTSI will work with members to develop a local Volunteering Strategy to encourage robust and    
 flourishing volunteering for all

•  CTSI continues to support youth volunteering and establishes innovative and enterprising pathways  
 to work

•  CTSI will lead in tackling inequalities of targeted groups through supporting community development and  
 collaborative partnerships

Case Study:  
Lifetime Volunteer

Alison (centre) welcomed every 
day in with a fresh enthusiasm 
and relish, despite struggling over 
her lifetime with illness, and was 
registered blind from losing her 
sight over a period of time after she 
turned 19. 

She took an active role in the 
Clackmannanshire Hillwalking Club, 
the Kiltwalk volunteer team who 
set off at weekends to different 
locations and was an active member 
of the Disability Access Group for 
the county. More recently she joined 
the CTSI Great Tapestry team and 
the Stirling English Language School 
to welcome visitors from all parts 
of the world. Volunteering made 
her feel happy and she loved being 
part of a team and have a day of new 
excitements in front of her.

Alison sadly lost her way in the 
terrible snow storms in February 
2018, in the hills she knew so well, 
and the county lost one of its most 
dedicated and caring volunteers.

 “Volunteering is like being at school, you arrive on the first day with your 
uniform and wondering if everyone will get on… and when you leave, 

everyone is all hugs and best wishes for the future.” 

92% feel better skilled after  
accessing training services



Year of Young 
People ‘18
The Year of Young People has been both a celebration of the involvement of young people in our 
communities and also an opportunity to encourage more young people to take on a more active 
role. CTSI has held a series of events through the year to raise the profi le of youth volunteering and 
particularly the Saltire Awards. In addition, we have aimed to help organisations take on more young 
people, involve schools directly and celebrate the achievements of young people across the county. 

Appointment of Alice Wadkin 
as dedicated Youth Volunteer 
Development Assistant who is also 
representing Clacks and Stirling on a 
national advisory board

CTSI’s centre-piece LEGO Exhibition attracted over 2000 visitors and involved 20 new youth volunteers

First Family Fun Run in conjunction 
with Alloa Round Table Half Marathon  

First Saltire Celebration at 
Alloa Academy 

CTSI supports Youth Consultation 
driven by over 1000 young people 

Support to train youth trustees 
including CTSI’s fi rst young trustee, 
Jessica Barrass-Sykes

Ochil Youth Community Improvement 
CIC is the fi rst youth-led Community 
Interest Company in Clacks



Case Study –  
Young Volunteer

Erin, 16 (back of photo)  is one 
half of Play Alloa’s “dynamic duo”, 
two young people who have both 
volunteered with Play Alloa for 
over 5 years, volunteering well over 
500 hours each and achieving 6 
levels of the Saltire Award (Youth 
Volunteering Recognition Scheme).  
What started out as an interest to 
help people has led to Erin realising 
her future career goals. 

“Volunteering has given me the opportunity to learn about various 
conditions and disabilities. Training opportunities have been made available 

to me and now my volunteering is time spent gaining experience in the 
career field I want to be a part of.”

Playpen CIC

During Summer 2018, The Playpen 
joined forces with CTSI to provide 
a pop-up café during the Year 
of Young People 2018 LEGO 
exhibition, supporting 20 young 
people to learn skills for work and 
build confidence. 

The pop-up Playpen is a new social 
enterprise with a focus on helping 
both local families based in rural 
settings, with young children to 
build connectivity and also support 
young people build confidence and 
skills to work in food and customer 
service environments. 

Monthly the pop-up café sets up 
in local village halls and offers 
a play support service to allow 

parents of young children a break 
along with providing healthy lunch 
options. In addition, volunteers can 
work alongside the workers in the 
play environment and café to build up 
employment skills. 

Alexandra Ostroumoff-Croucher 

the founder, has also been the 
first successful candidate from 
Clackmannanshire of the Bank 
of Scotland  School of Social 
Entrepreneurs and is now looking 
to settle her expanding social 
enterprise in a permanent location 
in Clacks.

49.5% increase in  
Saltire Award registrations



CTSI is committed to helping communities and organisations feel empowered – enabling them to 
have the skills and confidence they need to do things for themselves, and to make their voices heard 
in the planning and delivery of services. We want more people to get involved in volunteering, take 
control of their assets, and shape the services they need in their communities. 

CTSI is supporting 7 new development 
trusts and local action groups. 23 
development sessions and health 
checks empower boards and staff to 
achieve their goals

Leadership in the sector provided 
by Sauchie Resource Centre, only 
the fourth local group to receive the 
Queen’s Award for Voluntary Service

New grant finder service provided by 
CTSI enables groups to seek funding 
specific to their needs

CTSI’s Local Community Fund 
provided £8000 to local community 
groups and charities

65 organisations took part in the 
GDPR training for third sector

Empowerment

New Assisted Digital Support service 
offered in 7 venues across the county 
for people moving onto Universal 
Credit

International Women’s Day hosted by 
CTSI invited 80 women to share their 
stories and encouraged women to feel 
aspirational

6 new Community Health Guides 
now produced for older people across 
Clackmannanshire provide easy access 
for residents, families and health 
workers on what is available in their 
local area

New website hosts a wide range of 
materials, links and advice for new 
groups to refer to easily. Social media 
used to share good practice, funding 
and relevant news



Alva Development 
Trust

Following a budget consultation in 
January 2018, Clackmannanshire 
Council took the decision to put up the 
local historic community hall in Alva 
‘The Cochrane Hall’ for Community 
Asset Transfer. The community came 
together after the threat of losing the 
hall and formed a committee in March 
2018 from a diverse range of local 
people to look at the feasibility  
of taking on such a large asset. 

CTSI has supported the group 
throughout, arranging a Development 
Trust Association Scotland (DTAS) 
Knowledge and Confidence workshop in 
early March alongside representatives 
from Tullibody and Dollar 
Development Trusts. 

The group consulted with the local 
and wider community as well as the 

Outcomes:
 
•  CTSI helps build members’ capacity through access to knowledge and training, encouraging wider and   
 more diverse representation within communities

•  Third sector provision becomes embedded in community health landscape. CTSI’s members are    
 outcomes-focused, informed about commissioning and confident in using evidenced-based evaluation

•  CTSI advocates for the Third Sector. The Third Sector and Community Planning Partners will work   
 closely together to develop and achieve shared strategic outcomes

• CTSI will develop an effective Communication & Engagement Strategy that informs, influences,    
 connects and shares best practice with residents, members and partners across the Forth Valley 

groups who booked the hall regularly. 
The group received support from a 
new Accelerator Fund to support this 
process and develop a business plan. 
The group, with the support of CTSI, 
DTAS and Community Ownership 

Support Service (COSS) met regularly 
with Clackmannanshire Council to 
ensure a smooth transition. In October 
2018 the group will take over the lease 
and full management of the hall. 

96% of partners feel CTSI supports  
the third sector to influence and  

contribute to public policy  



Co-production
Co-production is about working in equal partnership with people, partners and organisations to generate 
new frameworks, relationships and social capital.  Co-production offers the chance to transform our 
local landscape of services to models that offer people real choice and control. CTSI is continuing to 
support a wide range of developing co-production models, groups, partnerships and consultations that 
will help redesign our services and bring more investment and social benefi t to the area.

New regional approaches to health and 
social care consultation and support 
to the third sector include a regional 
forum, monthly bulletin and shared 
consultation events for providers, in 
areas like nutrition, mental health and 
dementia

CTSI worked with Clackmannanshire 
Citizen Advice Bureau (CAB) to bring 
their services together to a shared 
venue in the heart of Alloa

New Clackmannanshire Dementia 
Group has brought 16 organisations 
together working in the fi eld to 
address the local needs

New Clackmannanshire Training 
and Environment Consortium 
brings 8 organisations together 
to fi nd local solutions to reusing 
furniture, sustaining tenancies, and 
providing training and volunteering 
opportunities

CTSI supported the People’s Health 
Trust to help build capacity with local 
groups and access funding

 

 

 

 

NOURISH  
& NATTER 

MEET PEOPLE, CHAT, 
EAT AND HAVE FUN 

  
 

 

 

    FOOD BUDDIES 
 
 
 
 
 

 

 

  

 
MON 15th Oct  2018 
11:00am – 1:00pm 
Ludgate House,  
Mar Place, Alloa, FK10 2AD 
  

• Food Buddies, CTSI and Ludgate 
House Resource Centre are inviting 
people over 50 to this FREE event 
 

• Come along, meet new people, enjoy 
some delicious soup and scones and 
share thoughts on food 

•  
• To book your place please register 

on Eventbrite 
https://www.eventbrite.co.uk/edit?eid=
50347907948 or phone Ania at 
Outside the Box. 

 
• For more information contact Ania 

Sandland: ania@otbds.org or  
07514 905 945 

40 community-based Great Tapestry events in Summer 2017 are now being followed by a community-based Call to Yarns 
project and the production of Clackmannanshire’s own Tapestry

Community Justice Partnership has 
co-produced test of change projects 
with a wide number of third sector 
organisations including Recovery 
Community, The Gate, Women’s Aid, 
Hawkhill Community Association and 
CAB



Outcomes: 

•  Develop a Social Enterprise Strategy with partners that meets the needs of strategic outcomes of the   
 Health and Social Care Partnership and Local Outcomes Improvement Plan

•  Play a key role in regeneration and help to attract social capital to Clackmannanshire to meet the   
 aspirations of residents, members, partners and communities

•  Strengthen the third sector by facilitating strategic and business planning, governance reviews, promote  
 the sharing of resources, and develop a skilled workforce

•  Promote and celebrate the work of a thriving third sector at a local, regional and national level

Forth Valley Social 
Enterprise Network

Earlier in the year, work got 
underway in partnership with  
the national intermediary, SENSCOT 
to establish a first of its kind - a 
regional Forth Valley wide Social 
Enterprise Network. Additional 
support was provided by Edinburgh 
Social Enterprise Network which has 
been successfully operating for  
over 10 years. 

The network will be shaped by the 
new ten year Social Enterprise 
Strategy for Scotland. New work now 
being undertaken includes a Forth 
Valley Social Enterprise directory, 
the development of a new local 
Social Enterprise Strategy and the 
rolling out of the Buy the Good Stuff 
branding developed by Edinburgh 
Social Enterprise Network. 

New Local Community Fund supported  
32 projects and local groups with 

donations being drawn from the work  
of multiple organisations and volunteers 

working together 
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