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Foreword

What is a social enterprise?

Who are we?

The context of this briefing

This is the fifth in a series of Senscot Briefings which aim to showcase the approach
that social enterprise is taking to address a range of complex social issues across
Scotland. This Briefing highlights the contribution of three social enterprises which 
focus on improving the quality of life for people living with and affected by dementia. 

A social enterprise (SE) is a trading business – selling goods and services – whose 
primary objective is to achieve social and/or environmental goals. Senscot recognises 
SEs in Scotland based on the criteria set out in the Voluntary SE Code of Practice.

Senscot is a third sector intermediary established in 1999. Along with others, we 
have helped to develop a support infrastructure for SEs over the last 15 years. A key 
part of our work is to support Social Enterprise Networks (SENs) – geographic and 
thematic - across Scotland. See www.senscot.net to find out more.

Published last year, Scotland’s third National Dementia Strategy seeks to further 
transform services and improve outcomes for people with dementia and their 
families and carers. 

It is recognised that more can be done to build on the progress in improving care 
and support for people living with dementia, and that support provision should be 
person-centred and flexible in approach. 

This Briefing paper aims to increase awareness of the wide range of person-centred 
products, activities and services developed by social enterprises to provide support 
for people living with dementia, their carers, and extended family and friends.  
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About Dementia

Documents & Resources

Accompanying the trend of people generally living longer is a public health challenge around 
dementia.  

Alzheimer Scotland explain that, “Dementia is an umbrella term for a range of illnesses and 
disease symptoms, which primarily or secondarily affect the brain. Alzheimer’s disease and 
vascular dementia are the most frequently occurring illnesses.” 

In 2017, an estimated 90,000 people have dementia in Scotland with around 3,200 of these 
people being under the age of 65.  By 2020, it is estimated that there will be around 20,000 new 
cases diagnosed each year.

Alzheimer’s Society cites dementia as one of the main causes of disability later in life, ahead of 
cancer, cardiovascular disease and stroke. Yet, across the UK, much less is spent on dementia than 
on these other conditions.

This, in turn, places increased demand on services responding to the range of challenges that 
people and their families face. At a time of financial restraint across all sectors, the National 
Strategy recognises a need to review how support is provided and redesign local dementia care 
services. At the heart of the strategy is an acknowledgement that the third sector must play an 
instrumental role in the strategic planning of these measures. 

Social enterprises in Scotland already provide a comprehensive level of support and services 
for people living with dementia – and those who care for them. By creating dementia-friendly 
communities, SEs can empower individuals, families and carers – providing the support they need 
to face the challenges that a dementia diagnosis presents, allowing them to exercise more choice 
and control over their lives.

Scottish Government   National Dementia Strategy 2017-2020

Alzheimer Scotland   Dementia-Friendly Comunities

Life Changes Trust   People Affected by Dementia

Scottish Social Services Council Dementia Ambassadors
      Promoting Excellence in Dementia Care

NHS Education for Scotland - Education
Dementia Services Development Centre
The Scottish Dementia Working Group
Scottish Dementia Clinical Research Group
The Dementia Managed Knowledge Network (MKN)

http://www.gov.scot/Resource/0052/00521773.pdf
https://www.alzscot.org/dementia_friendly_communities
http://www.lifechangestrust.org.uk/people-affected-by-dementia
http://www.sssc.uk.com/workforce-development/supporting-your-development/dementia-ambassadors
http://www.sssc.uk.com/workforce-development/supporting-your-development/promoting-excellence-in-dementia-care
http://www.nes.scot.nhs.uk/education-and-training/by-theme-initiative/mental-health-and-learning-disabilities/our-work/dementia/
http://dementia.stir.ac.uk/
https://www.alzscot.org/campaigning/scottish_dementia_working_group
http://www.nhsresearchscotland.org.uk/research-areas/dementia-and-neurodegenerative-disease
http://www.knowledge.scot.nhs.uk/dementia.aspx
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Social enterprises in Scotland, across a range of sectors, are involved in the development of 
specially designed products and services to support people living with dementia, their carers, and 
their extended family and friends. Creating tailored activities to suit someone’s personal interests, 
focusing on sensory learning and delivering intergenerational activity can return phenomenal 
results. Social enterprise activitiy not only benefits the individual’s health and well-being, but also 
affords them greater control over the way their care is provided in the community.

Alongside the delivery of support, social enterprises challenge untruths and misunderstandings 
around dementia and related issues – addressing the language used to talk about dementia and 
helping people and organisations to overcome fears associated with living with dementia.  By 
exploring public sector and consumer markets, embracing new digital approaches and recognising 
the role and value of volunteers, SEs make a valuable contribution towards the ongoing improvement 
of services available. 

The case studies featured in this briefing demonstrate this diversity of activity among social 
enterprises, reflecting ongoing activity from well-established social enterprises as well as fresh 
ideas emerging from early stage, startup initiatives. 

The range of activity across the case studies and SEN members listed at the back of the Briefing 
highlight a commitment towards developing sustainable solutions by adopting person-centred and 
flexible approaches in health and social care.

The Social Enterprise Action Plan, published in 2017, supports the government’s economic strategy 
and highlights the role of social enterprise in delivering inclusive growth. One of the key actions 
within the Action Plan is to realise market opportunities in health and social care. This should be 
achieved by working with public partners to highlight the benefits that social enterprise can bring 
for choice and sustainability in local communities, and by harnessing the associated opportunities 
that arise. 

We hope that this Briefing paper provides public partners with an introduction to the valuable 
contribution from social enterprise and their willingness to work collaboratively with other sectors 
to address this public health challenge.

The Contribution of Social Enterprise

“The key thing with dementia is that it affects everyone differently. Everyone’s stories are different. That’s why we 
created a book where no two books are the same. As it stands, it is the world’s only personalised children’s book 

about dementia.”
        Matthew Adams, The Ally Bally Bee Project

“Talking Mats provides a way of genuinely getting the views of people living with dementia. What typically happens 
when someone has a difficulty communicating and expressing their views, the tendency is to ask the family member 

about what the person feels. Talking Mats goes directly to the person to get the views that matter to them.”

      Joan Murphy, Talking Mats



Case Study 1
Talking Mats

@talkingmats

facebook.com/TalkingMats

Mission

Main activities

Business Model

Social Impact

To improve the lives of people 
with communication difficulties 
by increasing their capacity to 
communicate effectively about things 
that matter to them. 

Talking Mats has developed an award-
winning communication tool, based 
on extensive research and a rigorous 
design process undertaken by speech 
and language therapists. 
The toolkit, which is available both 
as a textured mat with tiles or as a 
digital app, functions as an interactive 
resource using three sets of picture 
communication symbols – topics; 
options; and a visual scale from happy, 
through unsure, to unhappy.
Topics can include what a user wants 
to do on a particular day, who they 
feel comfortable with or how they 
feel about their living arrangements. 
Options relate specifically to each 
topic e.g. a range of activities could be 
selected for a ‘What to do today’ topic.
Users can then visually map out 
how they feel about a wide range of 
variables which affect their daily lives, 
which may otherwise be difficult to 
express verbally. By increasing their 

Talking Mats has three main sources 
of income – the sale of communication 
resources; the provision of training 
courses and consultancy work; and 
research funding.
Individual resources can be bought 
from £125, with bundles available 
from £185. The complete set is 
available for £295.
Training sessions are available across 
the UK, with prices ranging from 
£190 - £360. Over 400 sessions were 
delivered in the UK, as well as 18 
overseas courses, in the 12 months to 
August 2017.
Accreditation courses are also offered, 
allowing people to become qualified 
trainers within their organisation. 

Talking Mats gives back a significant 
degree of control to users over 
their day to day lives, improving 
their well-being through a greater 
ability to communicate their needs 
and preferences. Ongoing research 
projects and consultancy services 
improve both the efficacy of their 
toolkits and the ability of practitioners 
and carers to utilise them.

Established:  
2011

Workforce: 
9 employees

Turnover (to end of 2016): 
£325,961

Legal Structure: 
Company Ltd by Guarantee

www.talkingmats.com

capacity for communications, Talking Mats 
provides users with a greater level of agency 
over their personal well-being.
The mats can be used by clinical 
practitioners, carers and support workers 
covering health, social work, residential and 

educational settings. Family members and 
partners have also reported huge benefits 
of using the toolkit.
The structured and consistent format 
of Talking Mats makes it easier both for 
people with dementia to keep to topic and 
for the listener to follow the track of the 
conversation. 
As well as continuing to develop a series of 
communications resources, Talking Mats 
provides a number of training programmes 
for individuals and organisations who wish 
to use the toolkit. Talking Mats also provide 
consultancy services, and look to partner 
with other organisations on research 
projects where possible.

A visual scale helps users express their emotions.

Talking Mats Fact File
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https://twitter.com/TalkingMats
https://www.facebook.com/TalkingMats/
http://www.talkingmats.com


Case Study 2
Aberdeen FC Community Trust

@AFCCT

facebook.com/
AberdeenFCCommunityTrust

Mission

Main activities

Business Model

Social Impact

To provide support and opportunity to 
change lives for the better. Aberdeen 
FC Community Trust (AFCCT) work 
to promote health and well-being, 
education, equality and to enhance 
social cohesion in communities.

AFCCT provide a range of activities for 
people living with dementia through 
their ‘Dementia Friendly Communities’ 
programme, often challenging 
preconceptions about what people 
can do with a dementia diagnosis.
Health and well-being is at the core of 
many activities, including the Health 
Walks which set off from Pittodrie 
Stadium each Tuesday morning, 
providing light exercise and an 
opportunity for socialising.
The Technogym programme involves 
gym equipment designed for over-65s, 
using hydraulic resistance machines 
for a fun, hourlong workout once a 
week for over 40 people.
A dementia-friendly Walking Football 
programme initially targeted over-
65s, but has been expanded due to its 
popularity to include men and women 
over 35 who want to get fitter.

Boogie in the Bar is a dementia-friendly 
afternoon disco aimed at over 50’s, held 
at the Foundry Bar in Aberdeen. It aims to 
bring people living with dementia together 
with relations and carers in a relaxed 
atmosphere, offering an afternoon away 
from a dementia diagnosis. The event was 
recognised at Scotland’s Dementia Awards, 
winning Best Community Support Initiative.

AFCCT operate through a cocktail of 
grant funding, corporate sponsorship, 
and service level agreements with local 
authorities and national governing 
bodies.
Grant funding allows AFCCT to offer 
services to those affected by dementia 
for free, although participants often 
volunteer small donations which are 
then used to fund subsequent day 
trips.
All Dementia Friendly Communities 
activities are free for everyone over 
65, with partners who help deliver 
the projects committed to supplying 
their activities for those affected by 
dementia for free.

AFCCT’s Dementia Friendly 
Communities programme provides 
people living with dementia and 
carers a significant say in how their 
community is run, tailoring activities 
and support to meet the needs of local 
people.
The latest Life Changes Trust report 
indicated that AFCCT engaged with up 
to 232 people living with or affected 
by dementia per week.

Their annual Golden Games, encompassing 
over 70 free sporting activities over a 
seven-day period in Aberdeen, won the 
Healthier Lifestyle Award at the Scottish 
Health Awards in 2015, and was praised 
for its work addressing major health 
inequalities associated with ageing.
Volunteering opportunities are also 
continually provided for people living 
with dementia who wish to remain active 
by helping out with AFCCT’s community 
projects.

Established:
2014

Workforce: 
21 FT, 30+ seasonal staff 
50+ volunteers

Turnover to end of 2016: 
£876,968

Legal Structure: 
SCIO

www.afccommunitytrust.org

Boogie in the Bar is an award-winning initiative.

Aberdeen FC Community Trust Fact File
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https://twitter.com/AFCCT
https://www.facebook.com/AberdeenFCCommunityTrust/
https://www.facebook.com/AberdeenFCCommunityTrust/
http://www.afccommunitytrust.org/home.php


Case Study 3
The Ally Bally Bee Project

facebook.com/allyballybeeproject

Mission

Main activities

Business Model

Social Impact

To ease distress for children and 
families affected by dementia through 
the production of a personalised 
children’s book about dementia.

The Ally Bally Bee Project revolves 
around the production of a 
personalised book explaining the 
impact of dementia to young children.
Family members are able to enter 
names and characteristics online, 
so that the child receiving the book 
becomes the main character, while 
the behavioural changes of the family 
member living with dementia are 
echoed in the book to provide an 
immersive experience.
The book itself is written by speech-
language pathologist Elvira Ashby, who 
has experience of writing materials 
to develop children’s language skills 
and also helping adults living with 
dementia communicate. For this 
project, she applies these concepts 
to strip away the more confusing 
elements of dementia for children, 
presenting dementia in an easy to 
understand, warm-hearted story.
The Ally Bally Bee Project already sells 

Still in a relative stage of infancy, largely 
being run in founder Matthew Adams’ 
spare time, the Ally Bally Bee Project is an 
aspiring social enterprise.
Books are sold through their website at a 
cost of £20 each, with the project currently 

maintaining a consumer focus. Income 
from enterprise activities is increasing, 
with around 200 books sold so far, but 
grant funding remains key to ABBP’s 
sustainability, including £3k from 
Firstport and £10k from Kickstarter.
Matthew is keen to develop the 
project, however, and is investigating 
opportunities to form partnerships 
with care homes, schools, charities 
and local authorities to incorporate 
the book as a service in an overarching 
strategy to help tackle issues 
surrounding dementia.
Longer term, the Ally Bally Bee Project 
hopes to be able to produce books 
tackling a range of issues which 
adults find difficult to explain to their 
children, from breast cancer to mental 
health issues and death. Translating 
the books into foreign languages could 
also one day increase their impact.

Families who have bought the book 
are better equipped to engage in 
what are often difficult and stressful 
conversations. While most existing 
resources focus on generic elements 
of dealing with dementia, the Ally 
Bally Bee Project is the only resource 
specifically geared towards a child’s 
perception of the condition.

Established:
2015

Workforce:
1 PT: Founder Matthew Adams

Turnover:
n/a

Legal Structure:
Company Ltd by Guarantee

www.allyballybee.org

Children find the book comforting and accessible.

books worldwide, with customers in Spain, 
Portugal and Brazil. There have been offers 
to translate the books into a number of 
foreign languages, a step which makes up 
part of the development process, but so far 
the scale of the project has prohibited such 
a move.
The project also works hard to raise 
awareness around and promote a positive 
image of dementia, using its significant 
social media presence to provide support 
and information.

The Ally Bally Bee Project Fact File

@_Ally_Bally_Bee
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“The key thing about dementia 
is that it affects everyone 
differently. Everyone’s stories are 
different. That’s why we created a 
book where no two books are the 
same.”
 Matthe Adams, Founder

https://www.facebook.com/allyballybeeproject/
https://www.allyballybee.org/
https://twitter.com/_Ally_Bally_Bee


The Advocacy Project

Artlink Central

The Barn

Centrestage Music Theatre CIC

The Advocacy Project supports co-production in the development and delivery of 
services with a specialist interest in supporting people with communication and/
or capacity impairment. 

Artlink Central provide social prescription arts programmes for people living with 
dementia in the community and health and social care settings. 

The Barn runs a regular programme of dementia-friendly matinee screenings.

Musical Generations and Gie It Laldy sessions at Centrestage and at care homes 
across North and East Ayrshire.

t: 0141 420 0961
w: theadvocacyproject.org.uk
e: mhoworth@theadvocacyproject.org.uk

t: 01786 450971
w: artlinkcentral.org
e: info@artlinkcentral.org

t: 01330 825431
w: thebarnarts.co.uk
e: mail@thebarnarts.co.uk

t: 01563 551505
w: centrestagemusictheatre.org.uk
e: elaine.convery@centrestagecommunities.org.uk

Other SEN Member Activity Around Dementia

Through our work with thematic SENs, a number of SEN members have shared brief details of 
their dementia related activities which we’ve compiled below. 
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Creating Conversations

Dementia Friendly East Lothian

Doggy Chillin CIC

Dundee Community Transport

The Ecology Centre

FDAMHTraining Academy

Grameen Scotland Foundation

Develops evidenced-based products that help conversations flow and enhance 
well-being for people with dementia. Projects involve working with dementia 
specialists, health professionals and people living with dementia and their carers.

Works to promote the participation and citizenship of people affected by 
dementia through friendship groups, learning events and gatherings. Also works 
to promote dementia-friendly communities by developing existing services.

Offers support to people living with dementia by introducing a Doggy Chillin 
trained dog to them for therapeutic purposes.

Transports people with dementia to various activities, providing a safe door-to-door 
service. Specific dementia-related activities include Alzheimer’s Choirs and Football 
Memories, as well as transport to day care centres and medical appointments.

Runs a free Tool Shed session on Thursday mornings and afternoons. The sessions are 
relaxed and supported by two members of staff, giving participants a sense of purpose 
and belonging. Activities encourage cognitive abilities and provide a social setting.

A team of 10 sessional trainers offering a vast amount of relevant skills and 
experience delivering courses on subjects such as: Wellness for Carers, Carers 
Education, Keeping Yourself Mentally Well, Managing Stress & Anxiety etc. 

Grameen Scotland Foundation provides support for carers to set up and run their 
own small businesses for both income generation and longer-term introduction back 
into the workplace.

t: 01786 845701
w: creating-conversations.org
e: sharon@creating-conversations.org

t: 07727 883 881
w: dfel.org.uk
e: sue@dfel.org.uk

t: 07806 814 790
w: doggychillin.co.uk
e: colum@doggychillin.co.uk

t: 01382 305721
w: dundeecommunitycars.org
e: kathywiles@number10.org

t: 01592 891567 
w: theecologycentre.org
e: admin@theecologycentre.org

t: 01324 671600
w: fdamh.org.uk/academy
e: diane.stewart@fdamh.org.uk

t: 0141 331 8941
w: grameenfoundation.org.uk
e: enquiries@grameenfoundation.org.uk
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http://creating-conversations.org
mailto:sharon@creating-conversations.org
http://dfel.org.uk
mailto:sue@dfel.org.uk
http://doggychillin.co.uk
mailto:colum@doggychillin.co.uk
http://www.dundeecommunitycars.org
mailto:kathywiles@number10.org
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Lingo Flamingo

Macrobert Arts Centre 

The No.1 Befriending Agency

The Piano Project CIC

Rapport Network CIC

Scottish Borders Social Enterprise Chamber CIC

South Ayrshire Community Transport

Lingo Flamingo teach tailored foreign language lessons to older adults on an 
outreach basis to provide fun and social activities, but also ones that have a very 
positive cognitive effect, postponing the effects of dementia.

Dementia Friendly Live events include live entertainement and run once a month. 
They include an engaging programme of dance, music and song - and always include 
a cuppa and biscuits!

The No.1 Befriending Agency supports older adults through one-to-one befriending 
and group events aimed at people who would otherwise be lonely or isolated 
through barriers such as age, mobility and mental health.

The Piano Project offers support to: existing organisations, sheltered housing, care 
homes and NHS Hospitals (dealing with dementia care) by installing acoustic pianos 
in communal spaces.

Offers commercial services to carers to help with implementation and offer free 
services to individuals self-managing dementia. 

Set up Ability Borders, SBSEC is a user-led group focused on disabilities and long-
term conditions. They link up with other groups, as well as the NHS, and have 
dementia-friendly cafes, shops and communities all working to foster inclusion.

South Ayrshire Community Transport provides transport to and from day care 
centres, as well as for day trips, cinema visits, social events and a range of other 
excursions.

t: 0141 261 1608
w: lingoflamingo.co.uk
e: info@lingoflamingo.co.uk

t: 0141 331 8941
w: macrobertartscentre.org/creative-learning/dementia-friendly-days/
e: angela.gray1@macrobertartscentre.org

t: 07780637818
w: befriend.org.uk
e: info@befriend.org.uk

t: 07940224365
w: glasgowpianocity.org
e: tom@thepianoprojectcic.co.uk 

t: n/a
w: rapport.net
e: gary.cornelius@rapport.net

t: 01835 822099
w: sbsec.org.uk
e: enquiries@sbsec.org.uk

t: 01292 270864
w: sacommunitytransport.org
e: info@sacommunitytransport.org 
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Sunny Govan Community Radio

Takeaway Creative

Tarbert Soup Group

Viarama C.I.C

Weekday Wow Factor

Produce radio programme for a city-wide audience providing information, promoting 
activities and challenging the stigma around dementia.

Facilitate a range of activities and events which can either be organized for at home 
or at an external venue. Person-centred activities are led by a qualified practitioner 
and can include arts, crafts, physical activity, music, leisure and much more.

Offers homemade lunch, friendship, companionship, games, activities, art therapy, 
story sharing, photos from the area and our lives, and the promotion of reducing 
isolation and loneliness. They also work actively to raise dementia awareness.

Viarama provide virtual reality experiences for senior citizens in locations including 
nursing homes, hospices, domiciliary care, and care homes.

Provides access to occupational therapists to work with families and carers to carry 
out assessment and treatment to individuals with dementia. They also work to 
maximise opportunities to engage in social activities.

t: 01292 270864
w: sunnyg.com
e: sunnygovanadmin@googlemail.com

t: 01700 841705
w: takeawaycreative.co.uk
e: fionapage@takeawaycreative.co.uk

Mrs H Bellshaw 
1 Kintyre Place, Tarbert
Argyll PA29 6UL

t: n/a
w: viarama.co.uk
e: billyagnew@viarama.co.uk

t: 01292 270864
w: weekdaywowfactor.com
e: weekdaywowfactor@gmail.com
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